
 

EVENT AGENDA  

Timing Content 

Day 1 (Jan 21)  Building a shared understanding and trust 

13:30 – 14:30  Registration 

• DKO (House of Culture), Jihlava, CZ 

• Buffet lunch provided for the participants from MAs / others not attending the 

AM meeting for ITI cities  

14:30 – 14:45 Words of welcome (Plenary) 

Opening speeches: 

● Zuzana Mrázová, Minister of Regional Development of the Czech Republic 

● Petr Ryška, Mayor of Jihlava 

● Representative of DG REGIO 

● Paul Janson, EUI Permanent Secretariat 

 

Plenary moderator: Richard Kokeš 

14:45 – 15:00 Ice Breaker (Plenary) 

 

A warmup activity led by Plenary moderator / on-site moderators  

15:00 – 15:15 Setting the stage (Plenary) 

 

Why are we here?  

• objectives of the event;  

• context and purpose; 

• what to expect. 

 

Speakers: Kamil Papež and Vít Bořil (Ministry of Regional Development of the Czech 

Republic, hereinafter “MMR”) 

15:15 – 15:30 Keynote (Plenary) 

 

“The role of trust in building a strong and multi-level ITI system: Getting inspired by 

Finland” 

• Tiina Ramstedt-Sen (Council of Tampere Region)  

• Laura Lehto (City of Espoo) 

 
Plenary moderator: Richard Kokeš 

15:30 – 16:00 Coffee break 

16:00 – 17:30      Workshop 1: Mapping the Czech ITI landscape (Breakout rooms) 

 

Goals: 

● Identifying strengths and bottlenecks in current multi-stakeholder and 

multi-level cooperation. 

● Co-creative method: system modelling using appreciative inquiry principles 
and creating a shared stakeholder canvas. 

17:30–18:00 Debrief (Plenary) 

https://maps.app.goo.gl/kWxHSvxXzLSwy4St6


 

• Presentation of the outcomes / workshop groups (Moderators) 

• Summary of the day’s outcomes (Kamil Papež and Vít Bořil) 

 

Plenary moderator: Richard Kokeš 

19:30 – 21:30 Dinner 

Location: MODETA – a former textile factory located next to the Jihlava ZOO 

(a symbolic site of a potential integrated project). 

20:30 Site visit  

 

Night visit of the Jihlava ZOO, organized in groups.  

Participation is voluntary. 

 

Day 2 (Jan 22    Co-creating the future 

8:30 – 9:00 Doors open for Day 2 

 

• Coffee and informal networking 

• Registration for participants arriving on Day II 

9:00 – 9:15 Welcome to Day 2 - Energiser (Plenary) 

• An Ice breaker informally revitalising yesterday’s insights 

• Introduction of Day 2 agenda  

 

Plenary moderator: Richard Kokeš      

9:15 – 10:00  Building on good practices from across the EU (Plenary)  

 

Plenary presentation of the case studies from across the EU (4 case studies). 

 

Finland:  

• Tiina Ramstedt-Sen (Council of Tampere Region)  

• Laura Lehto (City of Espoo) 

 

Poland:  

• Michał Nowak (Ministry of Development Funds and Regional Policy)  

• Agnieszka Tomaka (City of Rzeszów) 

 

Slovakia:  

• Barbora Lukáčová (Bratislava Region) 

 

Italy:  

• Paola Ravenna (City of Venice) 

 

Participants select two of the above cases to attend in breakout rooms during the 

following session.  

 

Plenary moderator: Richard Kokeš 

10:00 – 10:30  Coffee break  

https://maps.app.goo.gl/KLzkn5ybQoSvZWkh7
https://maps.app.goo.gl/KgG7Ahtd4yrCPZvX8


 

10:30 – 12:00 Workshop 2: Learning from the best EU practices to strengthen the 

Czech ITI (Breakout rooms) 

 

The goal is to share the knowledge and capabilities from the EU cases with the 

Czech participants.  

 

Finland:  

• Tiina Ramstedt-Sen (Council of Tampere Region)  

• Laura Lehto (City of Espoo) 

 

Poland:  

• Michał Nowak (Ministry of Development Funds and Regional Policy)  

• Agnieszka Tomaka (City of Rzeszów) 

 

Slovakia:  

• Barbora Lukáčová (Bratislava Region) 

 

Italy: 

• Paola Ravenna (City of Venice) 

 

Each participant will be attending two case study sessions. 

12:00 – 13:30 Lunch  

13:30 – 14:00 Visionary panel (Plenary) 

 

Representatives: ITI cities, MAs, MMR: 

• Erich Beneš (Director, SO MOA) 

• Šárka Řechková (City of Pilsen) 

• Bohumil Šmucr (Director, EU funds department, Ministry of Industry and 

Trade of the Czech Republic)  

• Kamil Papež (Director, Department of Regional Policy, Ministry of Regional 

Development of the Czech Republic) 

 

The goal is to discuss the vision for strengthening the Czech FUA system to deliver 

impactful and lasting integrated development. 

 

Moderator: Richard Kokeš 

14:00 – 15:30 Workshop 3 – Co-designing collaboration for a stronger integrated and 

sustainable urban development (Breakout rooms) 

 

Goals: 

- To integrate the insights from the previous sessions into the shared stakeholder 

map from the first day. 

- To envision a more impactful ITI system in Czechia focusing on the cities and 

functional urban areas.  

 

Notes:  

- Participants’ groups and breakout rooms correspond to the ones from the 1st 

workshop / Day I.  

- An informal side Coffee break is integrated into this session. 

15:30 – 16:00 Event’s wrap-up (Plenary) 

 



 

• Summary of key takeaways  

• Final EUI survey  

 

Closing words: 

• Paul Janson, EUI Permanent Secretariat 

• Kamil Papež and Vít Bořil (MMR) 

16:00 – 16:30 Goodbye coffee 

 

• Informal networking 

• Participants’ departure 

 

END of Day 2 

 
 


