


Reimagining Places: Sustainable Conservation of 
Ireland’s Beautiful Heritage under THRIVE & beyond

26 – 27 November 2025

Welcome to Day 2  



Day 1 Highlights & Reflection: From Vision to Implementation – Practical 
Solutions from Irish and European Experience

1 Keynote - Beauty, Sustainability, Belonging: A New European 
Bauhaus Vision

2
Panel Discussion- From Barriers to Bridges: Adaptive Reuse for a 
Shared Future - Lessons from THRIVE Implementation

3 Workshops with practical insights from case examples across Ireland 
& the rest of Europe 

4 Local Site Visits

5 Networking Dinner & Exhibition 



What’s on 
today? 

13:30  Farewell Lunch

09:30 Panel Discussion – Adaptive Reuse 

13:15 Looking Ahead – Final Words

11:00 Workshops 

12:30 Synthesis & Final Reflections

10:30 Coffee Break



Our challenge for 
Today?

What governance, 
funding, partnership 

and engagement 
structures do we need 
to sustain heritage-led 
regeneration beyond 

THRIVE?



PANEL DISCUSSION: 

Shared Sparks: Governance & Partnership Solutions 
for Creative Regeneration

09:30 – 10:30

Moderated by: Eleni Feleki, EUI Expert, Event Co-Designer



Panel discussion



Lessons from THRIVE Implementation

Moderated by Eleni Feleki (EUI Expert) and including:

• Emmet Humphreys, Chief Architect, Galway City Council

• Lone Jensen, Head of Youth Culture House & Cultural department Consultant, Aarhus

• Jerusa Lopes, Project Manager, Viana STARTS Innovative Actions Project

• Zane Ruģēna, Head of Sustainability and Development, “Free Riga” NGO

• Loes Veldpaus, Architect, Newcastle University, Open Heritage Horizon Project

From Barriers to Bridges: Adaptive Reuse for a Shared 
Future - Lessons from THRIVE Implementation

26-27 NOVEMBER 2025, MONAGHAN, IRELAND



From vision to 
implementation to NEB 
delivery housing

Emmet Humphreys
Senior Architect – Galway 
City Council
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Merlin with Historical Urban Core





(Urban) entropy
lack of order or predictability; gradual decline into disorder
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Workshops 2022

Internation Conference 2023

Internation Conference 2024

Charter Update 2025



Proposition 2 Liveable Neighbourhoods

We propose that the key city ‘building blocks’ should be a 
series of walkable, liveable neighbourhoods with easy 
access to local facilities and services, as well as the city 
centre. This ‘city of short distances’ should enable essential 
daily services, and some employment, to be readily 
accessible within an easy walk or cycle.

We advocate that new public services – such as schools, 
primary health care, libraries and local authority facilities –
be located alongside private investment in commerce and 
shopping, in identifiable local neighbourhood centres or 
larger district centres. Wherever practicable, such service 
and enterprise activity should be woven into the built fabric, 
including alongside new residential areas, to ensure viable 
catchments which support shopping, leisure and employment 
facilities



Proposition 4 Sustainable Access and Transport 
To maintain access to the historic city, 
including its centre and many functions, we 
advocate minimising the impact of vehicle 
trips and traffic congestion, while ensuring 
greater opportunity to invest in public 
transport and active travel.

We support the investment in transport 
infrastructure necessary to steadily 
remove private vehicular traffic from the 
city core, including an integrated public 
transport network where most dwellings 
are within two hundred metres of a 
frequent, dependable service.

We support the development of safe, segregated 
active travel corridors along an east/west 
axis, linking the neighbourhoods and city 
core with the Corrib and its associated 
canals and coastal edges. This will reduce 
car dependence and aid the transition to 
a carbon neutral city.



Proposition 5 Range of Affordable Accommodation We
advocate the creative use of mechanisms to ensure a
fair and functional city through the

provision of affordable premises to rent and to own. This 
applies not only to housing, retail and business 
premises, but also to cultural and community space.

We advocate a range of housing types and tenures to 
strengthen established neighbourhoods and underpin 
the formation of new suburban centres. This should 
combine a mix of medium density apartments and 
lower rise housing on infill/brownfield and 
greenfield sites, which specifically include a 
proportion of affordable provision.



Proposition 6 Stronger Design and Placemaking 
We seek a much higher standard of design 
of buildings, spaces and infrastructure in 
order to reinforce Galway’s special identity 
and sense of place, addressing climate 
change and energy needs, and building 
continued confidence in our creative city and 
its communities, both internally and 
externally.

We advocate pursuing the highest standards of 
design and construction in all building work, 
embracing both adaptive re-use and new 
build. Key processes to support this should 
include (1) a three-dimensional approach to 
planning and shaping city form,

(2) project design review and (3) a design strategy 
for an attractive and inclusive public realm 
that is robust and safe, supporting the 
transition towards more active travel.



Proposition 7 Broadest Range of Services
We advocate retaining and expanding as widely as 
possible the range of services available, not only 
inside the central core, but across our liveable 
neighbourhoods, in order to serve the local, regional, 
and in some instances national, population.

We support initiatives and investment by public, 
private and voluntary sectors to deliver high quality 
services to residents and communities, particularly in 
health, education, childcare, and recreation. This 
investment aspiration extends from core services like 
retail, health and food, to tourism and culture, science 
and technology, property and financial services, and 
to visitors and occasional users of the city as well as 
locals.



Proposition 8 An Inclusive, Social City 
We believe Greater Galway’s 
future depends on the skills, culture 
and co-operation of its people, 
whatever their background, age, 
ability or ethnicity. We propose 
building future social cohesion 
from an appreciation of the place, 
its history and including all people 
in the discussions about shaping 
the future.

We advocate the use of mechanisms that 
promote community engagement, 
enable ongoing dialogue, provide 
shared events and experiences, 
and encourage a strong sense of a 
welcoming, connected city.



Proposition 9 Creative Cultural Capital

We support building on the renowned 
creative assets and identity of Galway as a 
culturally diverse, dynamic and creative 
place.

To consolidate its role as a leading ‘Creative 
City’ into the future, we advocate more 
venues, events and activities, including some 
landmark/signature ones. We also advocate 
more space and support for creative 
production across a range of studios, venues 
and diverse media.



Proposition 10 Supporting a Progressive, Renewing 
Economy

We believe Galway needs to keep renewing its 
economy every 10 to 20 years, with fresh talent, 
economic development and infrastructure to 
support that. Public and private sectors need to 
work in partnership to embrace a knowledge-
based, digital economy that will attract inward 
investment and encourage indigenous 
entrepreneurship.

Our current focus should include innovation and 
technology, education and skills, culture and the 
arts, health and services, though these may 
change over time. It will be important that the 
physical city and its component elements can 
support and underpin the attraction and 
retention of the various companies, start-ups and 
workers we will need in these sectors, as well as 
international tourists and students.



Proposition 11 Greener Infrastructure
We propose the continuing development of a city-
wide network of ‘blue and green’ infrastructure that 
links residents to the natural world, providing local 
amenity and identity, enhancing biodiversity, 
supporting leisure and wellbeing, and 
fundamentally underpinning climate resilience.

We advocate strong networks that connect existing 
green and blue biodiversity reservoirs with new 
provision, in order to build up a wider range of 
parks and amenity/play space that support an 
increased range of flora and fauna all across the 
city.

We also advocate a system of policy and design 
measures to foster greater biodiversity within all 
new and retrofitted development in the city.



Proposition 12 Co-ordinated Delivery We 
aim to communicate the Charter’s 
Vision for Greater Galway to the 
widest possible audience in order to

promote discussion and collaboration in 
delivering on the potential of the City 
and its hinterland. This can empower 
communities to take ownership of, and 
contribute to, the making of their future 
neighbourhoods and city.

The implementation of the Charter themes 
needs to be supported and co-
delivered by a grouping of ‘place 
leader’ agencies and actors in an 
inclusive manner. They should review 
the direction and actions regularly with 
civic organisations, local business and 
the wider citizens and stakeholders, 
who all provide cross-community 
capacity.

To ensure that Galway achieves success over 
time, we will need to collectively 
leverage support – at National, 
Regional, and International levels – in 
finance for land and public realm 
investment, economic infrastructure and 
development construction, as well as 
effective planning policy, governance, 
placemaking tools and delivery 
processes.







‘sets out a vision to guide Galway’s future to shape decision-making 
around development of the City over the next 50 years’

Minister Darragh O’Brien, 
Department of Environment, Local Government and Heritage



CAT 01 Small Infill housing Taka – Munster Ave 
(TAKA)

CAT 02 Urban Intervention – Merchants Road (Hall 
McKnight)

CAT 03 Sub-urban densification – GCC 
Architects

CAT 06 New Community  - Murrough Master Plan 
(RAU)

CAT 05 New Neighbourhood– Sandy Road (RAU)

CAT 04 Sub-urban Town Square– GCC 
Architects

7 Opportunity 
Categories



ÚIR Urban Innovation Fund
Application by signatories of the Charter



ÚIR Urban Innovation Fund
Application by signatories of the Charter

There is some evidence that the solution will have a lasting impact. The process, if 
successful, could indeed be a scalable model to activate the medieval city with 
additional residential units, working spaces, and heritage regeneration. The only 
concern in this regard lies on the extent to which other blocks might be able to 
accommodate the same amount of units. The proposal states that the same model could be applicable 
to 70 more blocks. It seems unlikely that all medieval blocks present the same favorable conditions as the test site, so 
it is fair to assume that margins for scalability could be considerably lower. The proposal states that such a process if 
scaled will have a major impact, but it misses to give compelling information on this note. 
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TYPE 01
Short Term:
Small-scale residential infill.

Mervue

CAT 01 Small Infill housing Taka – Munster Ave 
(TAKA)



TYPE 02
Short Term:
Vacant/Under-used sites.

TYPE 01
Short Term:
Small-scale residential infill.

Mervue

CAT 02 Urban Intervention – Merchants Road (Hall 
McKnight)



TYPE 03
Short-Medium Term:
Single Parcel / Single Developer.

TYPE 02
Short Term:
Vacant/Under-used sites.

TYPE 01
Short Term:
Small-scale residential infill.

Mervue

CAT 03 Sub-urban densification – GCC 
Architects



TYPE 04
Medium Term:
Multi-Parcel / Single Developer.

TYPE 03
Short-Medium Term:
Single Parcel / Single Developer.

TYPE 02
Short Term:
Vacant/Under-used sites.

TYPE 01
Short Term:
Small-scale residential infill.

Mervue

CAT 04 Sub-urban Town Square– GCC 
Architects



TYPE 04
Medium Term:
Multi-Parcel / Single Developer.

TYPE 03
Short-Medium Term:
Single Parcel / Single Developer.

TYPE 02
Short Term:
Vacant/Under-used sites.

TYPE 01
Short Term:
Small-scale residential infill.

TYPE 05
Medium-Long Term:
Village Centre.

Mervue

CAT 05 New Neighbourhood– Sandy Road (RAU)



TYPE 04
Medium Term:
Multi-Parcel / Single Developer.

TYPE 03
Short-Medium Term:
Single Parcel / Single Developer.

TYPE 02
Short Term:
Vacant/Under-used sites.

TYPE 01
Short Term:
Small-scale residential infill.

TYPE 06
Long Term:
New Neighbourhood.

TYPE 05
Medium-Long Term:
Village Centre.

Mervue

CAT 06 New Community  - Master Plan (RAU)





working 

in current work



Thrive 1&2



















Delivering housing











From vision to 
implementation to NEB 
delivery housing

Emmet Humphreys
Senior Architect – Galway 
City Council



Youth Culture House

Lone Jensen
Head of Youth Culture House 
Cultural department Consultant, 
Municipality of Aarhus



2014 2015 2017 2019 2023

YOUTH CULTURE HOUSE - UKH



ECoC 2017 Aarhus - Re-think

3 municipal departments: Children & young

people; Social conditions & employment; 

Culture

Culture as the intermediary - using unexploited 

physical resources as a frame

A caring municipality – less system, more citizen

OUR PATH, RE-THINK



Two more buildings – T.U.K

Fundraising for renovation and 

rebuilding

The future? UKH Satellites?

WHAT’S NEXT? 
A NEW YOUTH HUB



Viskali – Institute of Design for 
Quality of Life

Zane Ruģēna
Head of Sustainability and 
Development, “Free Riga” NGO



• 1,400 vacant buildings

• Isolated neighbourhoods

• Excluded marginalised groups

• Affordable housing crisis

RIGA

FREE RIGA.
• 10 years

• the one and only

• Vacant buildings=affordable space



First long term development project

• 25 years rent contract

• no municipality funding

• in-line with city strategy

VISKAĻI



VISION.





OPENHERITAGE.EU

Organizing, Promoting and ENabling
HEritage Reuse through Inclusion, 
Technology, Access, Governance and 
Empowerment

Loes Veldpaus
Architect, Newcastle University 



• Resources
• Governance
• Community

Adaptive Heritage Reuse 

Policy overview across 15 countries 

16 Observatory cases

6 Living Labs

• Adaptive Heritage Reuse

• OPEN definition of heritage – of value 
to communities

• EU H2020

• 52 months (COVID)

• Research & Innovation action

• 15 partners, 11 countries 

• UK: Tyne and Wear Building  
Preservation Trust & Newcastle 
University 

OVERVIEW



MAPPING
Policy and Governance



Policy Briefs – some highlights

Policy briefs



LEARNING FROM 
Observatory Cases

Case Films



6 LIVING LABS
Research & 
Local partner



Sunderland – High Street West 2017 Ubuntu

SUNDERLAND
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EU PROJECT

• Direction, funding (staffing, activities), perception  

• Peer learning, site visits, 

• Exchange, between policy, practice and 
academia, across sectors and countries

• Network, collaborate, links, inspiration

• Building capacity

• Reflective practice, keep track, and write down

• Time and capacity in the Labs, which in 
Sunderland supported pressured relations, crucial 
moments, and hold space for emotions. 

OH BOOK 



2019 2020 2021



2019 2020 2021



Viana STARTS

Jerusa Lopes
Viana do Castelo, Portugal 



VIANA STARTS represents not only renewal, based on the principles of the 

NEB of the former ANTIGO MATADOURO MUNICIPAL, but above all, the 

opportunity to promote the creation of an Innovative and Creative 

Ecosystem, capable of attracting and retaining talent in Viana do Castelo.

This project is being implemented as part of the application [the only 

Portuguese application approved in the first call] to the European Urban 

Initiative (EUI).

Viana STARTS, Innovative and 
Creative Ecosystem



VIANA STARTS represents

renewal, based on the principles 

of the NEB of the former 

Municipal Slaughterhouse.



Viana STARTS, Innovative and 
Creative Ecosystem ACOUSTIC SOLUTIONS

• Acoustic panels made with natural 
materials

• Burel (sheep's wool)

STRUCTURE AND ENVIRONMENT
• Mortars incorporating natural materials and waste 

materials.
• Wood
• Green roofs
• Window and door frames with 75% or 100% 

recycled materials incorporated.
• Low carbon footprint glass

TECHNICAL SYSTEMS
• Green hydrogen-based backup power system;
• Wind energy solutions;
• Photovoltaics integrated into buildings;
• Intelligent systems, automation, centralized

management systems;
• Water efficiency;
• Indoor air quality;

INSULATION MATERIALS
• Expanded cork
• Wood fibers
• Mineral wool

MINERAL WOOL
• Straw blocks
• Hemp blocks
• Expanded cork with 3D texture



VIANA STARTS represents not only 

renewal, based on the principles of NEB, 

but above all, the opportunity to 

enhance the creation of an innovative 

and creative 

ecosystem 
capable of attracting and retaining 

talent in Viana do Castelo.



CO-CREATION OF THE ACTIVITY PLAN The VIANA STARTS Activity 

Plan will be based on an assessment of current and future trends in 

innovation, as well as an analysis of skills, infrastructure, and mapping of 

stakeholder networks that exist in Viana do Castelo and that will enable 

the implementation of VIANA STARTS. 

The Activity Plan will also be the result of co-creation processes with our 

community.

Viana STARTS, Innovative and Creative 
Ecosystem



Follow us



Lessons from THRIVE Implementation

Moderated by Eleni Feleki (EUI Expert) and including:

• Emmet Humphreys, Chief Architect, Galway City Council

• Lone Jensen, Head of Youth Culture House & Cultural department Consultant, Aarhus

• Jerusa Lopes, Project Manager, Viana STARTS Innovative Actions Project

• Zane Ruģēna, Head of Sustainability and Development, “Free Riga” NGO

• Loes Veldpaus, Architect, Newcastle University, Open Heritage Horizon Project

From Barriers to Bridges: Adaptive Reuse for a Shared 
Future - Lessons from THRIVE Implementation

26-27 NOVEMBER 2025, MONAGHAN, IRELAND



Thank you!

Question 3

An EUI capacity building event in Ireland
Monaghan, 26-27 November 2025



What’s on 
today? 

09:30 Panel Discussion – Adaptive Reuse 

11:00 Workshops 

10:30 Coffee Break



Coffee Break
Ground Floor –

Level 1

10:30 – 11:00



Synthesis & Final Reflections
Matthew Baqueriza-Jackson, EUI Expert  

12:30 – 13:15



Final Words
Clare Bannon, Director, EMRA  

13:15 – 13:30



Thanks for 
attending our event. 
Please take 2 
minutes to complete
our survey. 



Thank you!


