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proposed solution

Technical 
transformations
green/ digital/ functional/ 

aesthetic/ circular/ inclusive

Institutional 
interventions

for care, solidarity and 
support

Co-living Hub & 
Housing Office

Community 
building

Circularity/ Soft Green Skills/ 
Inclusion and Accessibility/ 

Rethinking & Reusing 
Common Spaces
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Intervention 
categories

Circular economy
• library of things
• Recycling – upcycling / repair workshops
• Composting / waste management
• rainwater harvesting system

Energy efficiency
• external thermal insulation
• Photovoltaic panels
• passive energy systems

Inclusion
• social condensers
• accessibility
• solidarity networks

Digital
• digital monitoring

Green
• green roofs
• vegetables gardens
• green facades/walls
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June 2024 Evaluation & 
selection criteria

Project’s 
expected 
outcomes

Building age

Residential density

Ventilation

Lighting

Insulation
Heating

Accessibility Presence of
 vacant spaces

Presence of vulnerable social groups 
(children, elderly, migrants and/or refugees, 

large families/single-parent families, 
unemployed individuals.

Existence of skills, 
interests, and hobbies

Spirit of collaboration 
and teamwork

Capacity for the integration of a diverse 
range of interventions (energy efficiency, 

aesthetics, green initiatives, inclusivity, 
digital solutions, circular economy, etc.

2/Profile of the resident 
group

3/Diverse sample & 
transfer potential

1/Building condition & 
location



Project’s 
expected 
outcomes

June - July 2024
Consultation
(project presentation & 
criteria)



September 2024
Establishment of Housing 
Office – 40 applications



October - December 2024
evaluation & selection of 
10 polykatoikias



evaluation & selection of 
10 polykatoikias

Οδός Κολοκοτρώνη Οδός Δαρδανελλίων Οδός Κερκύρας

Οδός Πλαστήρα Οδός Έλλης Οδός Μυριοφύτου

Οδός Ρήγα Φεραίου Λεωφ. Κηφισού Οδός Μούδρου

Οδός Κίμωνος 

October - December 2024



May - July 2025
co creating action plans : 
participatory design 
workshops



Workshop 1  
skills & needs assessment 

May - July 2025



Workshop 1
cards game for intervention selection

May - July 2025



Categories of 
intervention

(energy efficiency)

Action Plan workshop
1



Categories of 
intervention

(green)

Action Plan workshop
1



Categories of 
intervention

(circular economy)

Action Plan workshop
1



Categories of 
intervention
(community 

building & care)

Action Plan workshop
1



Action Plan workshop 
2

spatial mapping of 
needs & 

aspirations



Action Plan workshop 
2

spatial mapping of 
needs & 

aspirations



Action Plan workshop 
2

spatial mapping of 
needs & 

aspirations



Action Plan workshop 
2

spatial mapping of 
needs & 

aspirations



Action Plan 
example



Action Plan 
example



Action Plan 
example



November 2025 Presentation of Action plans
& signing of contracts



upgrading 
homes > 
building 
Communities

from the 
building to the 
neighborhood

Municipality 
of Egaleo



Γραφείο Στέγασης 
και Αντιμετώπισης 

της Ενεργειακής 
φτώχειας

Housing Office

Κέντρο 
Συν-διαβίωσης 

Co-Living 
Hub
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Delivery Partners



Transfer Cities

Ville de Paris Comune di 
Napoli

Budapest Főváros 
VIII. kerület 
Józsefváros 

Önkormányzata

Municipality 
of Egaleo



Που βρισκόμαστε / 
επόμενα βήματα

Δήμος
Αιγάλεω First Results

10 
blocks

128 
residents

74
apartments

25 
rented

6 
empty

5 
stores

38 
owner-occupied

23
workshops





Thank you
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