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Municipality
of Egaleo

Institutional
interventions

proposed solution

Technical Community
transformations building




Municipality
of Egaleo

‘polykatoikia’
as the
intervention
unit

collective
processes for
resident
engagement




. Energy efficiency
Intervent|on * external thermal insulation

Categories « Photovoltaic panels

* passive energy systems

Inclusion

* social condensers
accessibility
solidarity networks

Green

* green roofs

« vegetables gardens
« green facades/walls

Digital /
* digital monitoring Circular economy
* library of things
» Recycling - upcycling / repair workshops
« Composting / waste management
* rainwater harvesting system

Co-funded by
the European Union
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urban policy tool

‘H Policy briefs




1/Building condition &
location

&

Building age Ventilation

A \@/
Residential density  Lighting

1K)

!
&
Heating

Insulation
Accessibility Presence of

vacant spaces

June 2024

2/Profile of the resident

group

Presence of vulnerable social groups
(children, elderly, migrants and/or refugees,
large families/single-parent families,
unemployed individuals.

_F
H™
e &
Existence of skills,
interests, and hobbies

o

Spirit of collaboration
and teamwork

Evaluation &
selection criteria

3/Diverse sample &
transfer potential

%o
R—

Capacity for the integration of a diverse
range of interventions (energy efficiency,
aesthetics, green initiatives, inclusivity,
digital solutions, circular economy, etc.



Consultation

(project presentation &

criteria)

June - July 2024




Establishment of Housing
Office - 40 applications

September 2024
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evaluation & selection of

10 polykatoi
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evaluation & selection of

ck October - December 2024 10 polykatoikias

@ [OALKATOLKIES @ [oALKATOLKIES
1-10 n-16

9 @

\
25

$ | |
e {5

n.\"f'“— 5 4 ,
S PN 0666 MAaoctpa

! ey
(3 ‘ "
|

n\

0866 Priya depaiov Aew. Knpiooh 0866 MobSpou

@

0666 Kipwvog



co creating action plans :
May - July 2025 participatory design
workshops
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May - July 2025 Workshop 1
skills & needs assessment
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May - July 2025 Workshop 1
cards game for intervention selection




Action Plan workshop
1

Categories of
intervention
(energy efficiency)

Co-funded by
the European Union




Action Plan workshop
1

Categories of
intervention
(green)

Co-funded by
the European Union

KHMOX ENIKONIAIHI

e, RS

DQAIEZ NOYAIQN

ErKATAITAIH
MPOrPAMMATIITH APAEYIHX

Oolllo

AIATIEPATEL MPALINEL
EMIOANEIEX

KATAKOPY®EL OYTEYZEIX

ErKATALITAIH METPHTH AZTIKH KAAAIEPTEIA AMNOGHKEYIH MOAHAATON
KATANAAQIHI NEPOY
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Action Plan workshop ﬂ
) 8

intervention
(circular economy)

Categories of s & 5\\5

AANEIITIKH EPTAAEIO©HKH EPFAZTHPIO ENIZKEYHI KAl ANAKAINIZH KENOY EMANAXPHIH
ENANAXPHIHI ANTIKEIMENQN AIAMEPIZIMATOZX KATAIKEYAZTIKOY YAIKOY

ANTAAAAKTIKH / IYAAOTH KAl XPHEH AIAMOIPAIMOX
AANEISTIKH BIBAIOOHKH BPOXINOY NEPOY XPONOY

%6@
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KOINQNIKO rKAPAZ KOMMNOITONOIHIH BEITIAPIO / METANOIHZIH / KAAOI AIAAOTHE KAl
EMIAIOPOQIH ANAKYKAQIHX

Co-funded by
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Action Plan workshop
1

Categories of
intervention
(community

building & care)

Co-funded by
the European Union
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Action Plan workshop
p

spatial mapping of
needs &
aspirations
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Action Plan workshop
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spatial mapping of
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Action Plan workshop
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spatial mapping of
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Action Plan workshop
p

spatial mapping of
needs &
aspirations
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Action Plan
example

Co-funded by
the European Union
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Action Plan
example

Co-funded by
the European Union




Action Plan
example
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the European Union




November 2025 Presentation of Action plans
& signing of contracts
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building to the
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Municipality
of Egaleo

Transfer Cities

Anpoc AlYAAew

PARIS

Ville de Paris

URBAN

Comune di
Napoli

Co-funded by
the European Union

JOZSEFVARO?

Budapest Févaros
VIII. kerulet
_ Jozsefvaros
Onkormanyzata
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10

blocks

11111

38

ownher-occupied

128

residents

ol

25

rented

URBAN

g
14

apartments

6

empty

* . Co-funded by
G the European Union

AARA
RRA

23

workshops

stores






Thank you
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