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CALICO



What is Calico ?  
A 12M€ European project in 
the heart of Brussels

Affordable housing. 

Community care approach. 

Community Land Trust model. 

34 housing units

3 community-led housing clusters

Integration of intergenerational, intercultural, and gender-specific 

needs – mutual aid and solidarity 

Empowerment of residents

New governance model to manage their housing cluster collectively. 

Credit: Paules Jules Smith © Fair Ground Brussels



A generational and social mix interacting with the 
neighbourhood: 

34 homes: 

– 8 owner-occupied homes for CLTB

– 4 rental homes and 2 Housing First homes

– 10 homes for Angela.D

– 10 homes for Pass-ages

+ a shared apartment. 

+ a collective space available to inhabitants and surrounding 
neighborhood. 

+ a semi-public garden for all inhabitants and surrounding 
neighborhood.

+ a birth- and an end-of-life facility. 

Calico
Care, LIving in COmmunity
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Calico’s residents profile
A diversity … with a gender focus

- Volunteering 5h/week min.

- External selection committee

- Mixity of generations

- Importance of the motivation

- Charter committing to defend feminist values

- Selection committee

- Social housing requirements

- Selection by seniority in our list

- Informed choice



Calico’s current activities



The 
CLT 
model



The Community Land Trust Model

1 2 3 4

Separation of land and 
building ownership

The residents: owners of the 
bricks, their homes.

Community Land Trust : 
owner of the land.

Non-profit organization 
manages land for the 
good of the community

Land ownership is collective, 
homeownership is individual 
(or coop, non-profits).

Permanently affordable housing 
for low income families

Homes made affordable by grants or 
donations. 

Homes stay affordable thanks to 
limited resale price. 

CLT controls resale to avoid 
speculation.

A Community Land Trust is run 
by its community

Applicants, residents, .. are 
members of the General Assembly.

Board of Directors : 
- 1/3 Residents, 
- 1/3 Civil society 
- 1/3 Brussels government.



Coaching residents
< 2 years before moving-in 

→ 2 years after 

Group of future residents coached by the CLTB and 

partner associations





The achievements of the CLTB so far
2012-2025

20
12

Establishing a new governance model in Brussels, a third way 
between public housing and private housing: commons. 

20
15

First CLT in continental Europe

20
21

World Habitat Award

20
23

Official recognition throug regional bill
Creation of the European Community Land Trust Network

20
25

Reaching 200 affordable housings inhabited on a CLTB land.  

20
19

FEDER UIA funding for Calico-project



Results 
& 

transfer



New model of governance

The best cost efficiency for social 

housing and for support to acquisitive 

housing. 

Perception of the inhabitants (report 

impact): 95% satisfaction

Inspiring results



Strong partnerships 

Residents involvement 

Community-led governance.

Transfer tips



Drain of public investment in social housing 

Political support 

Fatigue of the inhabitants 

Situation of the « Housing First apartments »

Challenges ahead



Thank you
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