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Politika sudrznosti na roky 2021 — 2027

CP 1 — InteligentnejSia Eurdpa
CP 2 — EkologickejSia, nizkouhlikova Eurdpa
CP 3 — PrepojenejSia Eurdpa
CP 4 — Socialnejsia Eurdpa
CP 5 — Europa blizsie k obéanom vdaka podpore udrzatelného a integrovaného uzemného rozvoja

So 5.1. podpora integrovaného a inkluzivneho rozvoja
v mestskych oblastiach

So 5.2. podpora integrovaného a inkluzivheho rozvoja v inych oblastiach ako
mestské



Udrzatelny mestsky rozvoj
(Clanok 11 EFRR/KF)

Ciel: Uginnejsie riesit hospodarske, environmentalne, klimatické, demografické a socialne vyzvy, ktoré
ovplyvnuju mestské oblasti, s osobitnou pozornostou venovanou zelenej a digitalnej transformacii a

EFRR podporuje udrzatel'ny mestsky rozvoj na zaklade
integrovanych stratégii tzemného rozvoja zameranych na mestské oblasti.

UMR:

O VSetky investicie v ramci CP5 Specifického ciela 1 (podla vymedzenia stratégii zameranych na
mestskeé oblasti)

O VSetky investicie v ramci CP 1 — 4, ak ide o Uzemné nastroje zamerané na mestské oblasti

Minimalne 8% EFRR na narodnej urovni > UMR



Pristup podla funk&nych oblasti

Prinosy:
Posilnenie postavenia spolupracujucich obci K diSPOZI'Cii pre Vas!
Predchadzanie prekryvaniu investicii
Spolocna lobisticka sutaz a znizenie konkurencie pri ziskavani financii
Minimalizacia fragmentacie investicii hﬂL ‘ ﬂ‘i
Vacsia viditelnost na prildkanie kapitalu
ZlepSenie kvality zivota obyvatelov Prirué¢ka Eurépskej Komisie
UdrzatelnejSie vyuZivanie Uzemia a zniZenie rozSirovania miest o stratégiach udrzatelného

mestského rozvoja

Rizika: ]
Zvysena fragmentdcia a rozdiely Kapitola: ,,Uzemné
Nedostatok kritickej masy na projekty zameranie®
Nizka koordinacia a problémy s kapacitami Link:
Zbytocnad vnutornd konkurencia a nedostatok dévery medzi Prirutka stratégii udrsatelného
organmi rozvoja miest | Eurédpska komisia
Neschopnost komunikovat ako jeden subjekt (europa.eu).



https://urban.jrc.ec.europa.eu/urbanstrategies/
https://urban.jrc.ec.europa.eu/urbanstrategies/
https://urban.jrc.ec.europa.eu/urbanstrategies/

Udrzatelny mestsky rozvoj v rokoch 2021 — 2027
(podla ¢lenskych Statov)
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Zavazky v narodnych a
regionalnych
programoch spifnaju
alebo prekracuju ciel
8 % stanoveny na
podporu udrzatelného
rozvoja miest v ramci
EFRR

24,4 miliardy EUR
(takmer 12 %
prostriedkov EFRR
pridelenych Clenskym
Statom)

Dalsie 4 miliardy EUR z
ESF+, KF, FST, Interreg



Udrzatelny mestsky rozvoj v rokoch 2021 — 2027
(podla Clenskych statov a fondov)
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Pridefovanie prostriedkov v ramci udriatefného mestského rozvoja podla Elenskych
itatov a fondov politiky sadrinosti
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DE, EL, LT, PL aRO
sa rozhodli vyClenit
financné prostriedky na
stratégie udrzatelného
rozvoja miest z troch
réznych zdrojov:
EFRR, ESF+, FST
alebo KF.

CZ, FR, IT, PT, SK, HU
sa rozhodli podporit
vykonavanie stratégii
udrzatefného rozvoja
miest z dvoch fondov:
CZ a SK:EFRR a KF:
FR, IT, PT, HU: EFRR
a ESF+.



Udrzatelny mestskyrozvoj v rokoch 2021 — 2027
(podla cielov politiky sudrznosti)

Cohesion sustainable urban development investment by policy objective =

1B B 3B 4B 5B 6B B BB ] 108 11B 128

P05 Ewrope closer to citizens

Najvyssi podiel pre UMR vo vyske 12,6 miliardy EUR (takmer 45 %
celkovej sumy) je prideleny v ramci CP5 ,,Eurépa blizSie k
obéanom®, sustredujuci sa na miestne orientované uzemné pristupy.

UMR sa nachadza vo v8etkych politickych ciefloch — CP2
»EkologickejSia Eurépa“ je druhym najvacsim prispievatelom do
udrzatelného rozvoja miest s podielom 10,5 miliardy EUR (viac ako
37 % celkovej sumy), zatial €o aj CP4 SocialnejsSia Eurépa vo vyske
3,1 miliardy EUR (takmer 11 %) nie je zanedbatelny, ¢o potvrdzuje
ustrednu ulohu zelenej transformacie a rieSenie socialnych
nerovnosti pre rozvoj miest.




We propose capacity We Fund innovative We provide We empower cities

building actions in cities knowledge and For sustainable
Foster exchanges of urban development
experiences in Europe

Vzhladom na klaéova Glohu miest pri plneni vyziev a politik EU
bola podpora udrzatelného mestského rozvoja v ramci politiky
stdrznosti na obdobie 2021 - 2027 posilnena aj zriadenim novej
Europskej mestskej iniciativy (EUI).

EUl s rozpoctom 395 milionov EUR podporuje mesta vsetkych
velkosti pri budovani kapacit a znalosti, podpore inovacii a vyvoji
prenosnych a skalovatelnych rieseni mestskych vyziev s

vyznamom pre EU.

EUI ma na roky 2021 - 2027 celkovy rozpocet EFRR vo vyske 395
milionov EUR.*

* Znizenie o 55 milionov EUR po Mid-term review

We bring
capacity building

We fund Innovative
actions in cities

with 0% direct cofunding of up to (5M

experiment

éj\ We share knowledge
V and capitalise on
experiences

P newle

Our Final goal: @
sustainable urban
development in
Europe'!
Portico, vedomostna platforma
FLI



https://www.urban-initiative.eu/
https://www.urban-initiative.eu/
https://www.urban-initiative.eu/
https://www.urban-initiative.eu/
https://portico.urban-initiative.eu/
https://portico.urban-initiative.eu/
https://portico.urban-initiative.eu/

Planovany obsah programu EU pre mesta

® Hilavneé ciele:

e Zefektivnenie podpory EU: zhodnotit iniciativy a nastroje EU na zefektivnenie
sucCasnej podpory miest a spristupnenie informacii vSetkym potencialnym
prijemcom

* Priprava na buducnost’ vytvorit zaklady pre buduce zameranie politik, spravu a
riadenie (vratane zohladnenia vplyvu pravnych predpisov EU na mesta s ciefom
lepSie integrovat' ich obavy), ako aj financovanie

* KluCové oblasti: hospodarstvo/konkurencieschopnost’/prosperita (vratane
digitalizacie), socialne blaho (dostupné byvanie, sluzby, rovnost, socialne
zaclenenie); mobilita, zivotné prostredie a klima; a bezpe€nost’ a verejny
poriadok



Dakujem Vam za pozornost.

DalSie informacie a aktualizacie najdete na:

Udrzatelny rozvoj miest 2021 — 2027 — udaje | | Eurdpske
$trukturdlne a investi¢né fondy (europa.eu).

Eurdpska mestska iniciativa | EUI (urban-initiative.eu)

Functionalareas.eu



https://cohesiondata.ec.europa.eu/stories/s/Sustainable-Urban-development-2021-2027/iw5n-dss9/
https://cohesiondata.ec.europa.eu/stories/s/Sustainable-Urban-development-2021-2027/iw5n-dss9/
https://cohesiondata.ec.europa.eu/stories/s/Sustainable-Urban-development-2021-2027/iw5n-dss9/
https://cohesiondata.ec.europa.eu/stories/s/Sustainable-Urban-development-2021-2027/iw5n-dss9/
https://cohesiondata.ec.europa.eu/stories/s/Sustainable-Urban-development-2021-2027/iw5n-dss9/
https://cohesiondata.ec.europa.eu/stories/s/Sustainable-Urban-development-2021-2027/iw5n-dss9/
https://www.urban-initiative.eu/
https://www.urban-initiative.eu/
https://www.urban-initiative.eu/
https://functionalareas.eu/

Martin HUDZIK

Generalny riaditel’ MIRRI SR
Director-general MIRDI SR

SEKCIA EUROPSKEJ UZEMNEJ SPOLUPRACE



Juraj HOSTAK

Generalny riaditel’ MIRRI SR
Director-general MIRDI SR

SEKCIA INOVACII A STRATEGICKEHO ROZVOIA



Eilish O'LOUGHLIN

EUI Permanent Secretariat
Capacity Building Unit



http://drive.google.com/file/d/1cs1VtNufHApC-a3GxmEXKegjf6934wED/view
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We do not learn
from experience.
We learn from
reflecting on
experience.




SECTION A

INSPIRACIA k TEME - dobré prikiady integracie
THEMATIC INSPIRATION - good practices of

integration
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Ludia a
Vzt'ahy

Posilnujeme doéveru,
prislusnost’ a angazovanost’
Fudi na zivote v meste (novy
Institut participacie, podpora
komunit cez Zivé susedstva a
dobrovol'nicky program).







Miesta a
Verejny priestor

Vytvarame miesta, popri
ktorych l'udia neprejdu len tak
okolo, ale zastavia sa v
spolocnych stretnutiach
(prerod starého zelezniéného
mostu na Fiesta Bridge, tvorba
parkletov, mestské trhy a
promenadne Korzo).
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Kreativita
a Kultura

Podporujeme ¢inorodost’ a
kreativitu u miestnych obyvatelov,
mladé talenty a prepajame kulturu
s inymi oblast’ami zivota v meste
(podpora talentov na festivale
Garaz, miestny a svetovy Light Art
Festival, su¢asné umenie na
historickej dominante Sucasny
hrad).







PLACCMAKRLNG
PLACCMAKING

PLACEMARING
PLACEMARING




Co je to Placemaking?

Pristup k formovaniu verejnych priestorov orientovany na ludi.

Tvorba zivych, bezpeénych a inkluzivhych miest
Zohladnenie potrieb komunity

Posilnenie pocitu spolupatricnosti a zodpovednosti



Mame nizku uroven medziludskej
dovery.

80%
70%
60%
50%
40%

Share of respondents

30%
20%

SK

10%

0%

Trenéin Slovakia Czechia Finland
2024 2024 2022 2022



Sme (velmi) hrdi na to, ze byvame

v Trencine.

92.7%

Share of respondents

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

W Very proud

B Quite proud

I Not very proud
Not proud at all



Zivé susedstva

Tento projekt ozivuje Stvrte
mimo centra Trencina, spaja
komunity a podporuje
kulturne aktivity v miestach,
kde ludia ziju.

5 mestskych susedstiev
1 700+ ucastnikov




WE have a dream...

Trencéin ako mesto, kde sa ludia
zaujimaju o lokalitu v ktorej Zzijq,
prinalezia k nej a poznaju tych, ktori
Ziju v ich susedstve

P




Mapovacia faza

" April-Jul 2024
.~ Placegame
+ 4 lokality

+/ 71 zucastnenych + 52
vyplnenych online
dotaznikov




Od kontaktov k local heroes




Bez lokalnych spojok by to neslo

4 SRR S T SR
+ napady, obsah, program G S

. reflexia miestnych potrieb

«” zapojenie komunity

" udrzatelnost



Aka je uloha Kreativneho institutu

administrativna, financna
a produkéna podpora

marketing







Susedské opletacky




Tyzden zivych susedstiev

september 2025
6 lokalit

19 lokalnych
organizatorov

29 hodin susedskych
stretnuti

1500 zucastnenych
1 konferencia :-)




Institat participacie
Trenc€in

(Petra StreCkova,
Kristina Milova)

25 projektov
Udrzatelny odkaz v
Struktirach MsU




Mesto
pretvorené

Projekt Mesto pretvorené si kladie s el v o
za ciel premenit’ verejné R s L R
priestranstva Trenc¢ina na miesta, SRl ] g e |
kde sa ludia radi zdrziavaju.

18 500+ navstevnikov na hlavnych
podujatiach

82+ zapojenych umelcov
8 krajin



Mesto pretvorené

Strategické
nastroje a
dokumenty

Otvorené ulice a
kultarny program

Docasné
intervencie

Vzdelavanie a
workshopy




Mestsky kurator
(Omar Mirza)

Rada pre umenie
VO verejnom
priestore

Udrzatelny odkaz
v Struktarach MsU




Manual reklamy
a oznacovania
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Manual
verejného
priestoru
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Ulice detom

2 zakladné Skoly roc¢ne,
1 200+ zapojenych deti

Mobilitny plan




Parklet na
Palackeého ulici,
2024 (Sami Rintala)




Parklet na Palackého
ulici, 2025 (AXO
Studio)

5 parkovacich miest
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Medzinarodna
sutaz:

Umelecka
intervencia pre
hlavny podchod
(Bdro Milk

& Subdigital)

23 navrhov
6 krajin




Verejné diskusie
PreTvor Mesto

Nastroj pre regionalnu
spolupracu




PlaceCamp — Letna
Skola miestotvorby

5 dni,
10 Gcastnikov,
vek 15-19




Dobrovolnicky
program

PrileZitost a pozvanie byt sicastou nie¢oho
zmyslupiného.

330+ registrovanych dobrovol'nikov
vek 15-79
1 500+ dobrovolnicke hodiny



Deti sa hraju
(travenie Casu s
detmi zo socialne
znevyhodneného
prostredia)

Citajme spolu
(medzigeneracny
projekt, v ktorom
dobrovolnici €itaju
seniorom)

Social Crew

(mladi dobrovolnici
sa venuju socialnym
sietam, marketingu)




3 vzdelavacie
programy:

DOBROSkolenie
(predstavenie
dobrovolnickeho
programu)

DOBROkompas
(vzdelavanie
dobrolidrov)

Hello Trencin!
(kurz anglictiny pre
dobrovolnikov)



3 komunitné formaty:

DOBROstretko
(Stvrtroéné spoloéné
stretnutia)

DOBROty
(komunitné vecere)

DOBROIlab
(inkubator/workshopy)




THANR YOU
FOR YOUR
CURIOIITY




We thank our partners

~ 7 TRENCIANSKY MINISTRY
>'e % SAMOSPRAVNY OF CULTURE
TRENCIN o/ K+ R* A+ J OF THE SLOVAK REPUBLIC

The project is organised by Trengin 2026 and financially supported by the City of
Trenéin, the Trencin Self-Governing Region and the Ministry of Culture of the Slovak
Republic. The project partner is the European Union.
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WORKSHOP 1 - 0d wziev k cielom: integrovany
pohlad

WORKSHOP 1 - From challenges to goals: an
Integrated perspective

~ ()




ROZDELENIE DO PRACOVNYCH SKUPIN
SPLIT IN TO THE BREAK-OUT ROOMS

Petra Dzurovcinova - Negativne dopady klimatickej zmeny /
Zelena farba v tejto miestnosti

Katarina Svitkova - Demografické zmeny a ich dopad na spolo¢nost’/
Modra farba v obradnej sieni o poschodie nizsie

Oliver Rafaj - Nizka ekonomicka atraktivita a prileZitosti /
Cervena farba o poschodie nizsie

Eduard Donauer - Socialne nerovnosti a kriza verejného zdravia/
Zlta farba v tejto miestnosti



12:00 - 13:30 Obed / Lunch break
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We do not learn
from experience.
We learn from
reflecting on
experience.




WORKSHOP 2 - modelovy integrovany projekt
WORKSHOP 2 - 5 model integrated project
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ROZDELENIE DO PRACOVNYCH SKUPIN
SPLIT INTO THE BREAK-OUT ROOMS

Petra Dzurovcinova - Negativne dopady klimatickej zmeny /
Zelena farba v tejto miestnosti

Katarina Svitkova - Demografické zmeny a ich dopad na spolo¢nost’/
Modra farba v obradnej sieni o posch nizsie

Oliver Rafaj - Nizka ekonomicka atraktivita a prileZitosti /
Cervena farba o poschodie nizsie

Eduard Donauer - Socialne nerovnosti a kriza verejného zdravia /
Zlta farba v tejto miestnosti
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We do not learn
from experience.
We learn from
reflecting on
experience.




ZHRNUTIE
DEBRIEF from WORKSHOPS

1 N




VYSTUPY z PRACOVNYCH SKUPIN
RESULTS of the BREAK-OUT GROUPS

Petra Dzurovcinova - Negativne dopady klimatickej zmeny

Katarina Svitkova - Demografické zmeny a ich dopad na spolo¢nost’

Oliver Rafaj - Nizka ekonomicka atraktivita a prileZitosti

Eduard Donauer - Socialne nerovnosti a kriza verejného zdravia
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15:15 - 16:15 Panelova diskusia / Panel
discussion

Prog ram / 16:15 - 16:30 Zhrnutie / Conclusion
Table of 17:00 - 18:30 Odborna exkurzia/ Site
visit
content

19:00 Vecera / Dinner

ZAN



PANELOVA DISKUSIA: Integracia — zésady,

vyhody a financovanie

PANEL DISCUSSION: Integration — principles,

benefits and finance

~ ()




Veronika VOZAROVA

Generalna riaditel'’ka Sekcie programovania a podpory Programu SK
director-general Ministry of Investment, Regional Development and Informatization
of Slovak Republic

Kamil PAPEZ 3

Riaditel’ odboru regionalnej politiky, MMR CR

director of Regional Policy Department, Ministry of Regional Development of Czech
Republic

Anna HRINOVA
Riaditel'ka odboru regionalneho rozvoja a tzemného planovania, BBSK
director of the Department of Regional Development and Spatial Planning, Banska

Bystrica Self-governing region

Jakub GAIDOSIK
Viceprimator, mesto Banska Bystrica
Vice-Mayor, The City of Banska Bystrica



OTAZKY PRE
DISKUTUJUCICH B



ZHRNUTIE PRVEHO DNA
CONCLUSION of DAY 1

~ ()




POUCENIA z DNA 1
SUMMARY of DAY 1

Integrované planovanie ako proces, nie dokument

Fishbone diagram ako nastroj identifikacie jadra
problému

Prepojenie medzi analyzou problému a navrhom
integrovaného projektu

Prepojenie planovania s financnou udrzatel'nost'ou
a vyznam partnerstiev a koordinacie pri realizacii



Working hard for
something we don’t
care about is called
stress: Working hard
for something we
love is called passion.




INFORMACIE K EXKURZII a VECERI
INFORMATION ON THE SITE VISIT AND DINNER

Vyznam kulturnych centier v planovani a podpore rozvoja
mesta a komunit

Zahrada - Centrum nezavislej kultury, n.o.,
Namestie SNP 16

Stretneme sa o0 17:00 pred Radnicou

Vecera 19:00 - Frais, Dolna 175/42, BB



https://www.google.com/maps/place//data=!4m2!3m1!1s0x47153df9d583dbf3:0xf0da7058ddd1cd53?sa=X&ved=1t:8290&ictx=111

Dakujeme
Thank you

9
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POZVANI RECNICI — Pripadové stidie z EU
GUEST SPEAKERS — EU Case Studies

Filip Hoffman, Pardubice (CZ), manazér strategického rozvoja
Hradecko-pardubickej aglomeracie - EU Case Study

Alexandra Trzcinska, Lodz (PL), riaditel’ka odboru programov
dostupného byvania - EU Case Study

Ivan Burazin, riaditel’ odboru informatiky, podnikovych procesov a kvality
a Kresimir Grgic, zastupca riaditel'a, SPLIT PARKING d.o.o., Split (HR) -

EU Case Study
Markus Annilo, Tallinn (EE), CTO of Digital Twin - EU Case Study



Filip Hoffman, Pardubice (C2),

manazeér strategického rozvoja Hradecko-pardubickej aglomeracie -
EU Case Study



Integrované dzemni investice
Hradecko-pardubické
aglomerace

#

ITl

HRADECKO-PARDUBICKE
AGLOMERACE

Filip Hoffman

EUI - Od stratégie k uspechu: Uzemné stratégie v praxi

Banska Bystrica, 8. 10. 2025

Spolufinancovano =1 :ﬂ;glﬂizﬂvn
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Integrované
uzemni investice
— ITI




Integrované izemni investice

kol Integrované tizemni investice — ITI
I

nastroj pro zajisténi integrovaného pristupu k
financovani rozvoje uzemi aglomeraci a metropolitnich
oblasti,

poprvé pouzito v programovém obdobi 2014+

mEvropska unie v klade velky diraz na naplfiovani uzemni dimenze — tedy zacileni na potfeby konkrétniho
uzemi pomoci EU fond(

= \/y§8i mira autonomie pfi definovani strategie i jeji implementaci

= Strategie jsou naplfiovany z vybranych specifickych cili operaénich programu

my CRje od roku 2021 tfinact ITl: metropolitni oblasti Praha, Bmo, Ostrava; aglomerace Plzeri, Olomouc,
Usti-Chomutov, Hradec-Pardubice + Ceské Budé&jovice, Jihlava, Karlovy Vary, Mlada Boleslav, Zlin, Liberec-
Jablonec nad Nisou

=mBonus: rezervace finan€nich prostredkt pro rozvoj daného tizemi — pfiprava integrovanych projektt

Spolufinancovano = :Egﬂﬂﬂm
Evropskou unii & - ROZVOS K



’ Uzemi ITI Hradecko-pardubické
aglomerace 2021+

i )= , =
P = 152 obci
s Al N O = 340 423 obyvatel (k 1. 1. 2019)
STy gl RS L = 1307,7 km?
) LQ:_;‘;'T_\?; Lt “,‘t;»;.f:“ e S W . KHK

Wlem = T oo « 7300ci
o ST Y T W 157222 obyvate
o4 R i 7 e = 672,55 km?

= 79 obci
: e w e = 183 201 obyvatel

" 635,15 km?
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Temata Hradecko-
4 pardubické
aglomerace 2021+




#

Integrované Gzemni investice

Hradecko-pardubické
aglomerace

Spolufinancovano
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Témata Hradecko-pardubické
aglomerace 2021+
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Integrované Gzemni investice
Hradecko-pardubickeé
aglomerace

164 000 000
Socidini shulty
217902177

806,624,350

2P a zelend infrastruktura
545,546,703

Vadélvand
525,054 448

Spolufinancovano '
Evropskou unil =

MINISTERSTVO
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ROZVOI CR

Alokace ITI Hradecko-pardubické
aglomerace 2021+

Na podporu projektu byly vyélenény témér
3 miliardy korun (prfesné 2 970 283 857 K¢).



Integrované iizemni investice
Hradecko-pardubicke
aglomerace

« Doprava




Komplexni integrované reseni v oblasti
dopravy

Integrované Gzemni investice
Hradecko-pardubické
aglomerace

Silndme 2 belermidm

Wt v aghomeract

Silniéni a zelezniéni sit’ v aglomeraci

Labska stezka

Prestupni uzly a parkovaci systémy v aglomeraci

Udrzitelna doprava v jadrovych méstech

Spolufinancovano e :ﬂ;glﬂizﬂvo
Evropskou unii & - ROZVOS K




Integrované izemni investice Multimodalni uzel verejné dopravy

Hradecko-pardubické
aglomerace

_x=pe | MINISTERSTVO
&= | PRO MISTNI

ROZVOJ CR
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Integrované Gzemni investice

Hradecko-pardubické Terminal B

aglomerace

Spolufinancovano
Evropskou unii
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Integrované iizemni investice Lavka k parkovacimu domu Vapenka

Hradecko-pardubické
aglomerace

Spolufinancovano = | MINISTERSTVO
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Integrované izemni investice
Hradecko-pardubickée

aglomerace
.
projekt zadatel naklady dotace fond rok dokon¢eni
, - . ... | Statutdrni mésto . ]

Multimodalni uzel vefejné dopravy — pfednadrazi Pardubice 176 000 000| 108 000 000 | Svycarské fondy 2016
Trolejbusova trat Dukla, vozovna — Hlavni

DPMP IROP 2022
nadrazi 55000000 38000 000 O 0
Terminal B Statutarmi mesto 130 000000 95 000 000 IROP 2023

Pardubice
Skolici centrum Spravy Zeleznic Sz 574 000 000 OPD, SFDI 2023
Lavka pfes pardubické nadrazi (soucast .
modernizace Zelezni¢niho koridoru) Sz 300 000 000 CEF 2024

tatutarni mést
Prestupni terminal JIH - vefejny prostor iai:uzir?emes © 89000000 4000 000 IROP2 2025
Vystavba parkovaciho domu Vapenka v terminalu
JH DPMP 150 000 000| 94 000 000 IROP2 2026
Spelufinancovano = ; F:gl;j?;:;‘l'vu

Evropskou unii

ROZVOJ CR



Integrované iizemni investice Integrované reseni Prestupni uzly
Hradecko-pardubicke
aglomerace

« Zelezniéni uzel Pardubice 6,5 mid. K& 2020 - 2024
« Zelezniéni stanice Jaromér 1,3 mid. K& 2018 - 2020

2014 - 2020

e 7 terminald za 358 mil. K&

.
L_ij twanice aglomerace

hranice brajs
e hranice okresd
hranice sprivnich cbvod: ORP

heanice sprivnich obvodd POU

2021 - 2027
» Terminal JIH 132 mil. KE

heanice ol

Y Plelowd O#P
Spolufinancovano =1 :‘::gli;l'izﬂm o ' Z 9ol
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Integrované Gzemni investice
Hradecko-pardubické
aglomerace

Prestupni uzly a parkovaci systémy

Terminal Prelouc¢ Terminal Chrudim

_x=pe | MINISTERSTVO
&= | PRO MISTNI

ROZVOJ CR

Spolufinancovano
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Integrované iizemni investice Prestupni uzly a parkovaci systémy

Hradecko-pardubické

aglomerace v.aglomeraci_zrealizované projekty

(IT1)

- Q_’-

Terminal Univerzita, Pardubice Terminal B, Pardubice

Spolufinancovano =1 :ﬂ;glﬂizﬂvn
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Integrované izemni investice
Hradecko-pardubicke
aglomerace

Kultura a
vzdelavani




Integrované Gzemni investice
o

Hradecko-pardubické areal Automatickych mlynu

aglomerace

';GQCérova galerie

- Ty

wiet AL
W
Sféra "

WGAMPA’
5

',_ S ’ K
5‘;‘:

Spolufinancovano =1 :ﬂ;glﬂizﬂvn
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Integrované Gzemni investice
Hradecko-pardubické
aglomerace

e
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areal Automatickych mlyn




Integrované Gzemni investice

Hradecko-pardubické areal Automatickych mlyni

aglomerace

Spolufinancovano e :ﬂ;glﬂizﬂvo
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Integrované Gzemni investice

Hradecko-pardubické Sféra

aglomerace

Spolufinancovano

e
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Integrované izemni investice
Hradecko-pardubickée

areal Automatickych mlynu

aglomerace
_ . celkové . .
projekt Zadatel ] dotace EU program rok dokonceni
naklady
Gocarova galerie Pardubicky kraj 360912012 150 242 315 IROP 2023
Silo a parter Nadace Automatické mlyny 83 964 338 82 350 000 IROP 2023
Sféra statutarni mésto Pardubice 356 057 859 169 709 542 IROP 2023
Galerie mést
aiere mesta statutami mésto Pardubice 270211 730 20 000 000 IROP 2023
Pardubic
Sféra vybaveni statutarni mésto Pardubice 88 726 507 68 439 400 IROP 2 2024
. . e : Narodni plan
Sféra Pardubice 5G | statutarni mésto Pardubice 4 537 500 3750 000 obnovy 2025
Spolufinancovano gy | MINISTERSTVO
B & |




Integrované izemni investice

Hradecko-pardubické udriitelnost 2024-2025

aglomerace

#

Automatické mlyny = fenomén Pardubic

Dopady realizace integrovaného reseni:

- proména nevyuzivaného brownfieldu a nemovité kulturni
pamatky na nové kulturni a spoleCenské centrum mésta

- rozSifeni kulturni infastruktury Pardubic
- posileni moznosti technického a pfirodovédného vzdélavani
- rozvoj komunitniho Zivota

- ekonomické pfinosy — vytvofeni novych pracovnich mist,
Bl 6 uhs s podnikdliE: Veobfasti sluzeb (ubytovani, gastronomie,
cestovni ruch)



Integrované Gzemni investice

Hradecko-pardubické udrzitelnost 2024-2025

aglomerace

- Parter — volné otevren verejnosti, akce pro verejnost
- Silo - komentované prohlidky, kulturni, vzdélavaci a spoleCenskeé

MIMNISTERSTVO

P
Evropskou unii & - PRO MISTHNI

ROZVOJ CR

Spolufinancovano




Integrované izemni investice

Hradecko-pardubické udriitelnost 2024-2025

aglomerace

#

Gocarova galerie — vystavni Cinnost, kulturni akce, edukacni CcCinnost,
vytvarna setkani pro vefejnost, spoluprace se SFEROU, zapojeni do akci
Muzejni noc, Den Pardubického kraje, Advent s vuani perniku, Dny
architektury, Védecko-technicky jarmark, Den déti, Den pro détskou knihu...

N

MIMISTERSTVO
PRO MISTHI
ROZVOJ CR

Spolufinancovano
Evropskou unii

2




Integrované Gzemni investice

Hradecko-pardubické udrzitelnost 2024-2025

aglomerace

GAMPA - akce pro verejnost (vytvarné dilny, akce pro rodiny, seniory,
autorska Cteni), vystavni cinnost v€. komentovanych prohlidek

Spolufinancovano e :ﬂ;glﬂizﬂvo
Evropskou unii d - ROZVOS K




Integrované Gzemni investice

Hradecko-pardubické udrzitelnost 2024-2025

aglomerace

#

- SFERA - 1 723 vzdé&lavacich programd pro vsechny typy $kol (25 740 zaka a
studentu)

- spoluprace s GAMPOU a Gocarovou galerii, UPCE, UHK, domy déti a mladeze, KHK

Spolufinancovano e :ﬂ;glﬂiﬁﬂvo
Evropskou unii & - ROZVOS K




Integrované iizemni investice
Hradecko-pardubicke
aglomerace

my Veéda
a vyzkum




Integrované izemni investice

Hradecko-pardubické Spolupréce unive rZit

aglomerace

#

Univerzity a soukromy sektor:
» Univerzita Pardubice
» Univerzita Hradec Kralové
» Univerzita Karlova — Farmaceuticka fakulta v Hradci Kralové
» Lékarska fakulta v Hradci Kralové

Spoluprace:
* 6 projektd v 2014 — 2020 = 577 mil. K&

» 5 projektd v 2021 — 2027 = 376 mil. K&
Spolufinancovano . MIMISTERSTVO
m Evropskou unii E_-_.;, ;Ev"‘c‘:fz:'



Integrované Gzemni investice
Hradecko-pardubické
aglomerace

#

NANOBIO PERSONMED INOMED

(<=} (3} L&

NANOMAT ITANEURO POSITRANS

{ } RETIA
Univerzita Hradec Krlové
D ——

L L - erd
L @ v t g - a P ———  caEErs
N —e et

S N

m Spolufinancovano =1 | :ﬂ;glﬂizﬂvn

Evropskou unii = ROZVOJ CR

Integrované reseni v oblasti

Pocet projekti: 6

Pocet zapojenych vyzkumnych
organizaci: 6

Celkovy pocet finanénich partnerut:
12

Celkové vydaje: 487 863 883 K¢
Celkova dotace EU: 390 132




Integrované Gzemni investice
Hradecko-pardubické
aglomerace

@ iti.hradec.pardubice.eu : Podporujeme

Investice

v nasi aglomeraci

0 ITI Hradecko-pardubické aglomerace

(©) iti nk pce

IR Filip Hoffman

Spolufinancovano e :ﬂ;glﬂizﬂvo
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Alexandra Trzcinska, Lodz (PL),

riaditel'’ka odboru programov dostupného byvania -
EU Case Study



2
B Q
CLIMATE ADAPTATION IN LODZ

BUILDING A RESILIENT
AND LIVABLE CITY




OVERVIEW OF THE NBS PROJECT EUPOLIS

THE MAIN FOCUS WAS ON:

* RESTORING BIODIVERSITY TO THE DEMO SITE, SO AS TO BE ABLE TO ACHIEVE
THE EFFECT OF MUTUAL ,,SUPPORT” BETWEEN THE DIFFERENT SPECIES OF
GRASSES, SHRUBS AND TREES,

* TO COLLECT AND RETAIN RAINWATER THAT WILL FEED
THE DEMONSTRATION AREA,

~ * CREATING SHADED AREAS TO PROVIDE RESPITE FOR RESIDENTS ON HOT DA

) A SENSORY CHILDREN'S PLAYGROUND AND A COMMUNITY VEGET
“,."_\.! B . e 5 _, 4




LIST OF SPECIFIC NBS INTERVENTIONS DEMONSTRATED

NEW PLANTINGS OF TALL VEGETATION (TREES) AND LOW VEGETATION (PERENNIALS AND
SHRUBS) AND MAINTENANCE OF EXISTING GREENERY,

INSTALLATION OF ,GREEN WALLS” (CLIMBING PLANTS ON BUILDING WALLS)
AND PERGOLAS MADE OF NATURAL MATERIALS (USING WICKER),

INSTALLATION OF A RAINWATER RETENTION TANK,

CONSTRUCTION OF A COMMUNITY FRUIT AND VEGETABLE GARDEN
AND A SENSORY PLAYGROUND FOR CHILDREN,

A REST AREA FOR SENIORS WITH COMFORTABLE URBAN FURNITURE,
CONSTRUCTION OF 8 INSECT HOTELS,

CONSTRUCTION OF 5 DRINKING TROUGHS FOR BIRDS AND SMALL ANIMALS LIVING IN
URBAN GREEN AREAS (HEDGEHOGS, SQUIRRELS, ETC.),

INSTALLATION OF NEW ENERGY-EFFICIENT LED LIGHTING (NEW STREET LAMPS),

DEMOLITION OF OLD PATHS AND LAYING OF NEW ONES MADE OF WATER-PERMEABLE
MATERIALS.
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MONITORING AND DATA COLLECTION

PUBLIC HEALTH & WELLBEING AND SOCIAL INDICATORS
BEFORE INTERVENTION:

* THE SURVEY CARRIED OUT IN CITY ONLINE SURVEY SYSTEM VOX POPULI, THE VOTING PERIOD
WAS 27.03.2021 - 12.04.2021; 54 PEOPLE ANSWERED

* THE SURVEY CARRIED OUT IN CITY ONLINE SURVEY SYSTEM VOX POPULI, THE VOTING PERIOD
- WAS 05.11.2024 — 29.11.2024; 41 PEOPLE ANSWERED




MONITORING AND DATA COLLECTION

1) BIOLOGICALLY ACTIVE SPACE (DE-SEALED AREA)
2) GREEN SPACE ACCESSIBILITY

before - Area After

(m2)
Environmental indicator Types of surface
% of paved areas (non-green), including: 30,09
% of impervious area 28,03
Biologically active space (de-sealed area) % of permeable surface (non-green) 2,06
1) Biologically active space (de-sealed
area); % of biologically active (green areas) 69,91

2) Green space accessibility

- Area (m2)




FINANCIAL STABILITY

SUPPORT FROM EU FUNDS - HORIZON 2020 PROGRAMME AND MUNICIPAL
BUDGETS

ADDITIONAL FUNDING FROM THE VOIVODSHIP FUND FOR ENVIRONMENTAL
PROTECTION AND WATER MANAGEMENT IN LODZ

NEED FOR LONG-TERM BUDGET PLANNING




PARTNERSHIPS & IMPLEMENTATION

INTERNAL COOPERATION WITHIN THE CITY ADMINISTRATION

SCIENTIFIC PARTNERS:

EUROPEAN REGIONAL CENTRE FOR ECOHYDROLOGY OF THE POLISH ACADEMY
OF SCIENCES IN LODZ

INSTITUTE FOR SOCIAL STUDIES AT THE UNIVERSITY OF WARSAW

DERGARTEN




EXPECTED OUTCOMES, FUTURE IMPACT, CHALLENGES

LAST SLIDE — A BIT OF REFLECTION ABOUT HOW IT WENT, SOME CHALLENGES, SHORTCOMINGS...

* THE HARD-TO-ACHIEVE PUBLIC PARTICIPATION IN THE PROJECT SECTIONS, EVEN THOSE SPECIFICALLY
DEDICATED TOIT,

* THE ADMINISTRATIVE PROCEDURES RELATED MAINLY TO TENDERS AND PUBLIC PROCUREMENT LAW.
AND ALSO EXPECTED FUTURE IMPACTS / OUTCOMES OF THE NBS PROJECT:
* INCREASING BIODIVERSITY ON THE DEMO SITE,

- * USING RAINWATER AND IMPROVING ITS CIRCULATION,

G” THIS IMPROVED SPACE TO RESIDENTS, WHICH WILL HAVE A POSITIVE |
TAL HEA TH 5 ik



Ivan Burazin, Split (HR)

riaditel’ odboru informatiky, podnikovych procesov a kvality SPLIT
PARKING d.o0.0.,

Kresimir Grgic¢ (HR),
zastupca riaditela, SPLIT PARKING d.o.0., - EU Case Study



Public Bike
System: From
Pilot Project
to Urban
Phenomenon

.........

Presentation by lvan
Burazin

SPLIT
PARKING



European Platform
on Sustainable Urban

Introduction

e When the City of Split
decided to shift its focus from
strengthening car

infrastructure (roads and

parking) to sustainable GUIDELINES FOR
mobility — public transport, DEVELOPING AND IMPLEMENTING A

bicycles, and pedestrians — SUSTAINABLE URBAN MOBILITY PLAN

one of the key initiatives
became the public bike
system.

SECOND EDITION




Initial
Skepticism

e The project began
cautiously and with a
dose of skepticism.

e Slightly hilly terrain
o Weak cycllng tradition,
most people

e Did note\R/ect major
success. We assumed
residents would not be
very interested.
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Usage and
Reach

94.422 users
1,399,931 rentals
420,000 rental hours

6,295,000 km — 500 laps
around the Earth or 16
trips to the Moon.




Environment
al Impact

e Approximately 1,600
tons of CO, saved,
equivalent to planting
13,000 trees.




Station
Infrastructure

L Ll Bl X N ARy
e | :
e Each station consists of a terminal
and stands.
e Layoutis designed for maximum
coverage.

e Capacity is not limited: bikes can be
returned within GPS zones without
needing to connect to a stand.

e Types of Bicycles and Equipment:
Electric bicycles (max 25
km/h)

Classic bicycles
Electronic lock

GPS tracking system
Robust construction




Pricing and Subscription Models

=

The system offers three
payment models:

SO

Pay As You Go: Classic bike Weekly Subscription: €13.27 — Annual Subscription: €26.54 —
€0.66 /30 min, Electric bike Unlimited rides up to 30 min Unlimited rides up to 30 min
€1.33 /30 min FREE; extra 30 min €0.66 FREE; extra 30 min €0.66

classic / €1.33 electric classic / €1.33 electric



e The public bike system operates with 5
employees:

e 4 staff members handle bike
redistribution and minor repairs of bikes

Team and and terminals.
Operat|0n e 1 manager is responsible for

procurement of spare parts and

S consumables, supervision of rentals and
returns, data processing and report
preparation, filing legal complaints when
necessary, and monitoring contract l
execution with third parties.

/s

o



Bla<a -
—-
Ty
~— . xS
2oy Kasfos e
—
2 » a - -
Kal ovi pstel Kar \)J.I® ~— — e
- Ko 1 Sudurac
Ltel Stafild -
f - NG Salin @
- -

_

~

-

Implementation e The system was realized through several EU projects
Throuah EU and Split Parking’s own funds:
‘hroug _ e -+ Remedio (2019)
Projects and Split e - Sutra (2020)

Parking Funds * ITU Project — “Choose the Bike” (2022)

v
\



System
Goals

* Provide an additional form of
public transport accessible to
everyone

« Availability and accessibility

* Financial advantages

 Positive urban atmosphere

» Developing a cycling tradition

* Promoting a healthier lifestyle
 Raising environmental
awareness

» Reducing fuel consumption and
CO, emissions




Conclusion

e The public bike system in
Split has proven that
sustainable maobility can
succeed even in cities
without a strong cycling
tradition.

e This project contributes to
a healthier, cleaner, and.
more connected city, while
flexible pricing and simple
rental options make it easy
for everyone to find the
plan that suits them best.

vinterrey B
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Framed through Administrative Complexity, Data, Finance, and Partnerships

Lessons from Split's Public Bicycle System

:\:r" |T . Ve . 4
@ PARKING Presentation by KreSimir Grgic



Administrativ
e Complexity

‘‘‘‘‘‘‘‘

Split Parking is a municipal company fully owned by the City of Split
Decisions are aligned with city plans and policies — Split Parking
implements city resolutions

Geoprojekt prepared the Public Bicycle System Study with
micro/macro-location criteria

Criteria included: service access, electricity/optics, integration with
transport, population density, key hubs

Governance challenge: Split Parking executes but depends on city-
level strategies
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Initial stations showed demand — led to expansion study by

[
Data-Driven SeoproleK
e Study used diagnostics; microlocation and macrolocation data
Monitoring of rentals/returns revealed imbalances — central stations
oversaturated
M a k| N g return incentives
e Challenge: Our current third-party system does not support reward

D . . (density, hubs, connectivity)
Tools: potential dashboards, KPIs on availability, downtime, balanced
schemes



Financial
Sustainabilit

y

SUSTAV JAVNIH
BICIKALA sSPLIT

powered by nextb\kebfb

Split Parking invests resources but operates as a service
provider, not for profit

City of Split secured EU project funds (Remedio, SUTRA, Biraj
biciklu!) for bikes & stations

High maintenance costs: human + financial resources; internal
staff and external contractors
Expenses include IT system licenses, servicing, spare parts

Need for lifecycle costing, investment planning, and balance of
municipal, EU, and private support




Partnerships &
Implementation

Split Parking aligns with City of Split
pglici_es Sl.ﬂ\/IP%_o_ 2030 focﬁsing gn
sustainable mobility)

Internal sector: Urban Mobility & Public
Eelgtu))ns (focus on bikes, car sharing, park
ride

Potential strategic projects sector for smart
transport solutions

External partners contracted via public
procurement — clear duties and
responsibilities

Stakeholder trust and user engagement
remain key for success (incentives,
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Key Lessons
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Administrative: municipal
ownership requires
integrated city-operator
governance

Data: diagnostic studies and
KPls essential for system
balance
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Finance: sustainability
depends on lifecycle costing
and funding mix
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Partnerships: coordination
with city, experts,
contractors, and users
ensures long-term viability



Abdelrahman Elkhatib, Tallinn (EE),

CTO of Digital Twin
EU Case Study
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Introduction

When we talk about a Digital Twin for a city like Tallinn, we’re not just talking about a 3D model with nice textures
— it’s a living digital ecosystem.
It connects data from planning, transport, environment, energy, and citizens — and tries to visualize how the city

behaves in real life.
But this needs a lot of different data types, coming from a lot of different sources — and that’s one of the main

challenges.

Showcase various examples of 3D applications and share samples from diverse projects where our Strategy Centre
has been actively engaged. These projects represent significant milestones in our pursuit of a comprehensive
Digital Twin City concept.
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Tallinn City Digital Twin — From 3D Visualization to Integrated Urban Planning
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Tallinn's journey toward a data-driven city From static 30 models to interactive simulation Supporting better governance, investment, and citizen
ENgagement
Transitioning from isolated tools to a comprehensive digital Enhancing traditional 3D models with real-time data and
twin that supports strategic planning and governance. dynamic simulation tools for deeper insights.

A living digital environment allows all stakeholders 1o make
informed, collaborative decisions based on data.

Tallinn is embracing a transformative journey to become a truly data-driven city. What began with static 3D city visualizations is now evolving into an interactive
ecosystem that integrates data from multiple domains—planning, transport, environment, and citizen services. The digital twin isn't just a model—it's a living tool

that supports smarter investments, improved governance, and greater citizen involvement. As we'll see, this approach brings together people, tools, and datain
ways that enhance urban resilience and transparency.

In Tallinn, we deal with massive data variety — GIS layers, LIDAR scans, BIM models, 1oT sensors, traffic data, tree inventories, and more,
Each dataset comes in its own format, coordinate system, update frequency — so the real challenge isn't only collecting the data but keeping it synchronized and
consistent over time.

That's why our 3D City Model, Linnamudel.ee, plays a key role — it acts as the base foundation where all this data can meet visually and spatially.
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Tallinn City 3D Model

The City 3D Model of Tallinn serves as the foundational
element in the creation of our city's Digital Twin. This
continuously updated and enhanced three-dimensional
digital model plays a crucial role in urban planning,
management, and decision-making processes.

1. Enhanced Spatial Understanding:

Provides a comprehensive and intuitive representation
of the city's-built environment. Facilitates better
understanding of spatial relationships and urban
morphology.

2. Support for Urban Planning and Development:

Aids urban planners and architects in visualizing
proposed developments and infrastructure projects.
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GreenTwins Project

EU Funded Project
A collaboration between

City of Tallinn, City of Helsinki,

FinEst Centre of Smart Cities,
Tallinn University of Technology and Aalto University

GreenTwins is developing a green model for the digital twin cities (HEL-TAL), analysing physical
space models and digitising geoinformatics data and movement.

What makes this project unique is the digital modelling of the green environment, which allows
landscape changes to be analysed and tested in completely new ways.

Tallinn
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Dynamic Plant Library

Age

Seasonality
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What is Avalinn?

A physical space equipped with advanced technology that
aims to bring the main actors in urban development, such
as citizens, planners, stakeholders, and municipalities, into
collaboration and co-creation.

HUB’s aim is to present and introduce to the citizens the
spatial strategies and various development plans of the city
of Tallinn.

HUB’s main task is to support participatory processes and
collaboration in regards to compiling new plans and
defining key development needs of existing city areas.
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Unreal Game Samples — The Simulation Layer

To push things further, we’ve been developing
interactive Unreal-based simulations.

These aren’t just visual demos — they simulate
traffic flow, daylight, shading, pedestrian
movement, and energy use.

We call it Tallinn Digital Simulation Game — and
it’s used both for internal decision-making and for
communicating complex urban plans to the public
in an engaging way.
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What’s Next for Tallinn’s Digital Twin &
3D Platforms

loT Integration — We want to bring live data from sensors — traffic, weather, pollution, energy — directly into the digital twin.

That will make our visualizations not just realistic, but real-time and data-driven.

Live Collaboration — We're optimizing our platform so every authorized department in the city — planning, transport, environment — can
update data directly, without delay.
This means the twin will always reflect the city’s actual state.

Cloud-first Accessibility — We're researching lighter, cloud-based versions that don’t need heavy computers.

Tallinn’s digital twin journey is not about one tool or one platform.
It’s about connecting multiple tools — GIS, 3D, simulations, and participation — into one living system.
The more accurate our data, the more connected our platforms, the smarter our decisions become.
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THANK YOU!

Abdelrahman Elkhatib

Tallinn Strategic Management Center
Abdelrahman.elkhatib@tallinnlv.ee



We do not learn
from experience.
We learn from
reflecting on
experience.




ROZDELENIE DO PRACOVNYCH SKUPIN
SPLIT INTO THE BREAK-OUT ROOMS

Petra Dzurovcéinova-LODZ; Zelena farba v tejto miestnosti

Katarina Svitkova - PARDUBICE; Cervena farba, o poschodie nizsie

Oliver Rafaj - TALLIN; Modra farba o poschodie nizsie

Eduard Donauer - SPLIT; Zita farba v tejto miestnosti
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Prog ram/ 5 12:00 - 12:30 Zhrnuti itna viz
/ _Final debrief and feedback
Table Of 6 12:30 - 13: Lunch
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ZHRNUTIE a SPATNA VAZBA
FINAL DEBRIEF and FEEDBACK
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VYSTUPY z PRACOVNYCH SKUPIN
INSIGHTS from the BREAK-OUT GROUPS

Petra Dzurov¢inova- LODZ;

Katarina Svitkova - PARDUBICE;

Oliver Rafaj - TALLINN;

Eduard Donauer - SPLIT;



We do not learn
from experience.
We learn from
reflecting on
experience.




SPATNA VAZBA
FEEDBACK




ZAVERECNE SLOVA a
PODAKOVANIE
CLOSING REMARKS




Dakujeme
Thank you
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