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HLAVNI CASTI EUI msp DVA OBECNE CILE (odker) (Odkez)

> Podpora inovativnich opatreni

> Podpora budovani kapacit a znalosti

> Posilit integrované a participativni pristupy k udrzitelnému mestskému rozvoji

> Zajistit silnéjsi vazbu mezi mistnim méstskym prostredim a politikami EU

> Podpora Méstské agendy pro EU (UAEU) ‘ ‘URBAN'

NDA

= Moznost pro mésta ovlivnit politiky na Grovni EU ¢



https://www.urban-initiative.eu/sites/default/files/2022-08/Description%20of%20the%20EUI.pdf
https://www.urban-initiative.eu/what-european-urban-initiative
https://www.urbanagenda.urban-initiative.eu/
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Co jsou City-to-City Exchanges?
> Osobni studijni navstévy v jiném meéste v Evropé

> RUzné aktivity vzajemného uceni (exkurze,
workshopy, skoleni..)

> Zamereni na prakticka reseni mistnich vyzev,
které mesta resi

> VSe proplaceno ze 100 % —
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https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://open.spotify.com/episode/4a7nM7DXIwuQa2JKvawnbz?si=9ec91e98f4c24b2a

Jak funguji City-to-City Exchanges?

> Propojeni meésta, které se potyka s konkrétnim problémem
souvisejicim s udrzitelnym méstskym rozvojem (,,requesting city")

s dalSimi 1-2 mésty z jinych Clenskych statd EU, které maji
znalosti a zkusenosti o tom, jak problém resit (,peer city/cities")

> Jednoduchy formular zadosti - vyhodnoceni zpravidla do
mésice > 1 meésic zahajovaci faze - 5 mésicll na realizaci
navstév (1 navstéva trva 2-5 dni, max. 3 navstévy) = 1 meésic
faze vykazovani

> Obsah navstévy zalezi na potrebach mésta a na
vyzve/problému, ktery chce otevrit a resit

> Priibézna vyzva — mésta mohou podat Zadost, kdykoli je
to pro né nejvhodnéjsi O
k
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https://open.spotify.com/episode/4a7nM7DXIwuQa2JKvawnbz?si=9ec91e98f4c24b2a
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call

Jakou presne podporu EUI poskytuje?

......................................................................................................................................................................................................................................................................................
. .
o .

Financni prostredky na podporu requesting cities a peer cities:

Typ nakladu Requesting city Peer city
Cestovné, ubytovani a stravné Az 4 osoby Az 2 osoby
Denni sazba pokryvajici ¢as zaméstnancd -- Az 2 osoby

.
.....
.....................................................................................................................................................................................................................................................................................

Moderator: EUI mUZe zajistit odbornika, ktery usnadni vyménu a proces uceni

Nalezeni peers: EUI mUze zprostredkovat kontakt s mésty po celé EU (matchmaking)

Individualni podpora: Konzultace s EUI, konzultace s ceskym kontaktnim O
k

mistem EUI, predstaveni EUI ve vaSem mésté (
D i L
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https://open.spotify.com/episode/4a7nM7DXIwuQa2JKvawnbz?si=9ec91e98f4c24b2a
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call

Hledani partnerského mesta — Portico karty

¥) City with a challenge W, %) City with a challenge O %) City with a challenge Vv
City-to-City City-to-City City-to-City
Exchange Exchange Exchange

N N N\

Job creation and entrepreneurship Education and employment Resilient environments

Research and Innovation  +15

Multi-level governance  +6 Climate adaptation  +6

Open Open Open
How to Stop Out-Migration Improving inter-municipal Revitalising Public Spaces
and Restart Urban Growth cooperation in the field of and Strengthening Civic
@ Until 05/01/2026 education Engagement
® Czechia (D until01/09/2026 © czechia

© cCzechia
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https://portico.urban-initiative.eu/urban-matchmaker/challenge?kesp_matchm_challenge%5BrefinementList%5D%5Bcountry%5D%5B0%5D=Czechia&kesp_matchm_challenge%5Bpage%5D=1&kesp_matchm_challenge%5BhierarchicalMenu%5D%5Bcontent_type%5D%5B0%5D=matchm_ctoc_challenge&kesp_matchm_challenge%5BhitsPerPage%5D=6

Portico karta Zlina — detail
Challenge description

The Statutory City of Zlin is a self-government unit with the status of a regional city and a municipality with extended competence. It
is responsible, among other things, for establishing conditions for the development of social care and for meeting the needs of its
citizens, such as housing.

We need to address the current challenges in social services and urban asset management in European cities. This exchange will allow
to transfer innovations and experiences from the peer city and support common European objectives in the field of social inclusion,
sustainable development and building stronger communities.

Our challenge:

1) Increasing need for effective social services and inclusion of vulnerable populations — out of the total population of 74 255
inhabitants of Zlin, the city records 150 homeless people and another 200 people at risk of losing their housing, 367 people with
disabilities, 257 people at risk of social exclusion.

AND / OR

2) Insufficient management of the city's housing fund and the need for innovation in the field of social housing — Zlin owns 1 886 flats
and needs inspiration in innovative approaches to managing the housing fund and providing affordable housing for vulnerable

groups.
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https://portico.urban-initiative.eu/urban-matchmaker/challenge?kesp_matchm_challenge%5BrefinementList%5D%5Bcountry%5D%5B0%5D=Czechia&kesp_matchm_challenge%5Bpage%5D=1&kesp_matchm_challenge%5BhierarchicalMenu%5D%5Bcontent_type%5D%5B0%5D=matchm_ctoc_challenge&kesp_matchm_challenge%5BhitsPerPage%5D=6

Portico karta Zlina — detail
This city is looking for

We would like to organize the exchange with a peer city that has experience in some of these areas (Social Innovation and/or
Urban Asset Management):

» Best practice in social services, particularly for supporting older people, people with disabilities and other vulnerable groups.
* Experience in implementing innovative social services and social work methods, including community centres, fieldwork and
participative approaches.

* Models of cooperation between the public, non-profit and private sectors in the provision of social services.

» Evaluation and measurement of the impact of social policies on inclusion and quality of life of the population.

* Effective models fFor managing the urban housing fund — systems of renting, maintenance and investment in housing
infrastructure,

* Experience with social housing, including criteria For allocating housing, integration programmes and homelessness
prevention.

» Sustainable property development policies, e.g. energy efficiency, building renovation, financing sustainable projects.

* Innovative tools for planning and managing housing policy, e.g. digital platforms, GIS systems, participative planning.

City size
Small city (50k to 250k inhabitants)



Hledani partnerského mesta

> Kontaktni mista EUI
> Experti EUI

> Databaze dobré praxe
> Partnerska mesta

> Konference v zahranici

Urban Practices O

Madrd

Lmzon

Connecting owners of empty
properties with private investors

By URBACT
= 10/06/2021

@ Spain, Vilafranca del Penedes

Urban practices BLAGAR

nnnnnnnnnnnnn

LA

Culkure and cultural heritage

Climate adapkation +5
Cultural H.ID.RA.N.T.

By UIA
@ Greece, Halandri

,_g;{ Urban Innovative Action

[ Databaze Urban Practices ]

€5



https://portico.urban-initiative.eu/urban-practices-database
https://portico.urban-initiative.eu/urban-practices-database

Novinky v C2C E. od listopadu 2025

> Do 25. 11. moznost pozadat o expertni podporu
pri vzniku zadosti
> DalSi moznost vzdy po Ctvrt roce

Novinky v C2C E. od prelomu roku 2025/26

> Az 6 lidi z requesting meésta
> AZ 4 lidé z peer mésta ( 8

%
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https://open.spotify.com/episode/4a7nM7DXIwuQa2JKvawnbz?si=9ec91e98f4c24b2a
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call

BUDOVANI KAPACIT A ZNALOSTI
Peer Reviews

> Zpétna vazba mezi meésty k designu a implementaci strategii ITI

> Vlyzvy bézi opakovaneg, vrcholem je dvoudenni akce poradana EUI

Capacity building events

> Setkani mést ITI, fidicich organd, stakeholdert a Evropské komise

> Resi se design a implementace strategii ITI

/POI‘tiCO [M] [Urban Matchmaker @ ] A

> Knihovna a platforma na sdileni znalosti, propojeni s kolegy z EU

\Akce Na bUdOVénll znalostl' [ Listopadova akce na dostupné bvdlenl']

J



https://www.urban-initiative.eu/capacity-building/peer-reviews/call-autumn2025
https://www.urban-initiative.eu/events/cooperation-across-functional-urban-areas-hungarian-cities
https://www.urban-initiative.eu/events/improving-metropolitan-cooperation-implementation-integrated-territorial-investments
https://portico.urban-initiative.eu/
https://www.urban-initiative.eu/events/eui-focused-policy-lab-cities-housing-making-affordable-housing-work?utm_source=linkedin&utm_medium=social&utm_content=ap_fyrylrhvam
https://portico.urban-initiative.eu/urban-matchmaker
https://portico.urban-initiative.eu/urban-matchmaker

CESKE KONTAKTNI MISTO EUI

> ,Infocentrum™ k udrzitelnému mestskému rozvoji

> eui@mmr.gov.cz + + ( LinkedIn |

> Zpétna vazba na vznikajici zadosti, brainstorming

> Zodpovidani dotazdl, tlumoceni dotaz{ dal do EUI
> Sit'ovani, propojovani vSech aktérl

> Vzajemna inspirace

> Soucast MMR

> Soucinnost s kontaktnim mistem URBACT
> Newsletter URBAN NEWS



mailto:eui@mmr.gov.cz
https://www.urban-initiative.eu/urban-contact-points/czechia
https://www.linkedin.com/company/eui-cz
https://urbannews.ecomailapp.cz/public/form/3-b6fcc542fb021c84fdaff536dd0a74a1

Déekuji za pozornost

Vit Boril gt okt 3
Ceské kontaktni misto EUI @q:ﬁ*ﬁ? @
vit.boril@mmr.gov.cz U R B A N !.. 33 .. : ..3 °!

+420 774 060 892
www.urban-initiative.eu oo

* [ J
Co-funded by o .
the European Union inll RV oS &‘;E;ﬁ
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Oddeleni urbanni politiky a strategii
Odbor regionalni politiky

Ministerstvo pro mistni rozvoj CR
Staromeéstské namesti 6, 110 10 Praha 1
Pracoviste: Na Prikope 3
WWW.MMI.gOV.CZ
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