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CAPACITY BUILDING EVENT —-26-27 NOVEMBER 2025, MONAGHAN, IRELAND

Day 1: Wednesday 26th November 2025

Timing Activity

09.00-09 :30 Registration and Welcome Coffee
Venue: Monaghan Peace Campus
09.30-10.00 Welcome to Monaghan
TBD
10.00-10.15 Opening remarks
Eileen Crowley, EUl expert
10.15-10.30 THRIVE progress update
Conall McGettigan, Director NWRA
10.30-11.00 Key note speech
Giulia Vallone, Senior Architect, Cork County Council
11.00-11.30 Coffee break
11.30-12.30 Panel discussion - From Barriers to Bridges: Adaptive Reuse for a Shared Future - Lessons from THRIVE
Implementation
Moderated by Eleni Feleki, EUI Expert
12:30-12:40 Introduction to the Exhibition
12.40-14.00 Lunch & networking
14.00-15.30 Parallel workshops - Design and delivery: Operational solutions for creative regeneration
Moderated by EUI experts
15.30-15.45 Coffee break
15:45-16:00 Introduction to site visits
Kevin McNally, Monaghan County Council
16:00-18:00 Site visits
From 18.00 THRIVE Exhibition and Networking Cocktail at the Hillgrove Hotel followed by Dinner

Day 2: Thursday 27th November 2025

Timing Activity

08.30-09.00 Registration & Welcome Coffee
Venue: Monaghan Peace Campus

09.00-09.30 Recap & Reflections from Day 1 & Introducing Day 2
Eileen Crowley, EUl expert

09.30-10:30 Panel discussion: Adaptive Reuse for a Beautiful, Sustainable, and Together Europe
Eleni Feleki, EUl expert
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Timing Activity

10.30-11:00 Coffee break

11.00-12.30 Parallel workshops - Shared sparks: Governance and partnership solutions for creative generation
Moderated by EUI experts

12.30-13.15 Synthesis and reflections
EUl expert

13:15-13:30 Final words
Clare Bannon, Director, EMRA

13.30- 14.30 Farewell lunch




