Timing Content

Day 1-4 December

08.30 | Welcome coffee and registration
7A Odenplan, Norrtullsgatan 6, Stockholm, Sweden

09.00 | Opening remarks: Financing Climate Transition and Resilient Urban
Development - How Swedish Cities Can Accelerate with External Funding
Olga Kordas, Viable cities, representative from The Swedish Agency for
Economic and Regional Growth, tbc

09:10 | Opening remarks from the European Commission
DG REGIO tbc

09.20 | Understanding the financial ecosystem and EU funding opportunities
(Plenary)

Albert Edman, Viable cities together with representative from The Swedish
Agency For Economic and Regional Growth, tbc

09.40 | Cities with successful funding experiences (Plenary)

Swedish and European cities share their experiance in combining different funding
sources for the transition journey.

Speaker tbc

10.20 | Coffee break

10.40 | Building multi stakeholder alliances for transition

Exploring how regions, cities and ecosystems can collaborate across sectors to
accelerate systemic change. The session includes practical examples and a panel
discussion on strategies for creating effective alliances.

Speaker tbc

11.30 | Introduction to workshops and Beehive check-IN

e Introduction to the workshop tracks after lunch

¢ Beehive check-in
Participants will engage in small groups discussions and reflect on the morning'’s
content and share personal experiance and challenges related to the themes.

12.00 | Lunch break

13.00 | Workshops in four parallel tracks (including coffee) (Break-out)

During the workshops, we will follow a peer review-inspired format across all
sessions. We start with a short introduction to the theme, including insights from
experts and examples from cities and ecosystems. After that, you will join small
group discussions to explore challenges and good practices.

A : Combining Different Funding Sources for the transition journey
B : Building Municipal Capacity for
C : European and National Funding Landscape




D : Learning case Climate Adaption

15.10 | Short break

15.20 | Final (Plenary)
A collective closing session with group reflections, interactive check-out using
Mentimeter, and insights shared by selected participants.

15.50 | Wrap up, whats next

16.00 | Mingle and walking dinner

The agenda is not finalized, and subject to change.



