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AGENDA EVENIMENTULUI (ENGLISH BELOW)
Sediul Agentiei de Dezvoltare Regionala Nord-Vest, Str. Donath 53A, 400293 - Cluj Napoca

ziua 1 — 16 septembrie 2025

Durata Sesiunea

09:00-09:30 Primirea si inregistrarea participantilor

09:30-10:00 Introducere

Cuvant de deschidere

Orsolya-Méria KOVER, secretar de stat, MDLPA
Marcel Bolos, Director General, ADR NV
Magda Baidan, EUI

Prezentarea activitatilor

Moderator: Richard Harding, expert EUI

10:00-11.00 Sesiune plenard — Abordari la nivelul zonelor urbane functionale

Discutie privind abordarile conceptuale, din perspectiva europeand, nationald si regionala
Perspectiva europeand — DG REGIO: Gabriel-Célin Onaca

Perspectiva nationald — MDLPA: Liviu Bailesteanu, Punct de Contact Urban Romania,
coordonator

Federatia Nationald a Zonelor Metropolitane si Aglomerarilor Urbane: Adrian Craciun
Perspectiva regionala — punctul de vedere al ADR - ADR NV: Ciprian Barna

Moderator: loana lvanov, expertd EUI
11:00-11:30 Pauza de cafea

11:30-12:15 Sesiune plenara — Perspectiva primarilor privind cooperarea intre autoritétile urbane

Discutie privind provocdrile si oportunitdtile adoptarii unor abordari collaborative

Moderator: Ciprian Barna, RDA NW

12:15-13:15 Sesiune interactiva — Bune practici privind cooperarea intre autoritdtile urbane - gallery
walk

Avantajele adoptarii abordarilor colaborative, cu accent pe exemple practice si elaborarea de
strategii de dezvoltare pe termen lung — postere si discutii libere cu reprezentantii oraselor
si zonelor metropolitane

Exemple din UE si din Romania:

Zona Metropolitana Varsovia (PL): Pawel Sajnog
Cévado ZUF (PT): Rafael Amorim

Vicenza / Veneto (IT): Donata Gasperi

Brno ZUF (C2): Frantisek Kubes

Zona Metropolitana Bucuresti: Gianina Panatau
Alba lulia: Maria Elena Seeman

ADTI Valea Jiului: Alexandru Kelemen

Zona Metropolitana Cluj: Adrian Raulea

13:15-14:00 Pauza de masa

14:00-17:00 Vizita de studiu
Explorarea proiectelor din Zona Metropolitana Cluj
Vorbitor/ghid: Adrian Raulea, ZMC

Moderator: Petra Szdvics, expertd EUI
19:30-22:00 Cina Chios Restaurant, Central Park Simion Barnutiu




ziua 2 — 17 septembrie 2025

Durata Sesiunea
09:00-09:15 Primirea participantilor
09:15-09:45 Sesiune plenard — concluziile zilei 1 si agenda celei de-a doua zile
09:45-11:45 Exercitii interactive — abordari strategice privind cooperarea la nivelul zonelor urbane
functionale:
EC FUA Methodological Toolkit: Eva Viorela Sfarlea, Banca Mondiala
Exemple de bune practici din UE si din Romania (prezentariin plen) :
e Vicenza/Veneto (IT): Donata Gasperi
e Zona Metropolitana Varsovia (PL): Pawel Sajnog
e ADTI Valea Jiului: Alexandru Kelemen
e Federatia Romana a GAL-urilor Urbane: Catalin Tiuch
Exercitii practice in cadrul unor grupuri de lucru restranse.
Moderator: Richard Harding, expert EUI
11:45-12:45 Raportul OECD
Pregatirea pentru schimbarile demografice in Regiunea NV, Romania
e Prezentare plenard a constatdrilor raportului: Courtenay Wheeler, OECD
e Discutie in panel cu reprezentanti ai autoritatilor urbane, universitatilor si ADR
Moderator: Enrique Garcilazo, OECD
12:45-13:45 Pauza de préanz
13.45-15.45 Sesiuni paralele - Aspecte practice ale cooperarii ZUF
1. Atragerea de resurse la nivelul zonelor | 2. Cooperare si guvernanta multi-level
urbane functionale Instructiuni pentru joc (Moderator)
Introducere (Moderator) Lucru interactiv in grup (format joc de
Prezentdri (7 minute fiecare): societate)
e Brno ZUF (C2): Frantisek Kubes Sesiune de feedback cu exemple
e Zona Metropolitana Oradea: Letitia ilustrative:
Motoc e  Cavado ZUF (PT): Rafael Amorim
Lucru interactiv in grup (World Café) e Zona Metropolitana Bucuresti llfov:
Sesiune de feedback Gianina Panatau
Prezentarea rezultatelor
Moderator: Sebastian Bonis, expert EUI Moderator: Adele Bucella, experta EUI
15:45-16:45 Sesiune plenara — concluziile evenimentului
e  Feedback si lectii cheie - Moderatorii EUI pe baza jurnalelor de invatare ale
participantilor
e  Oportunitati viitoare pentru consolidarea capacitatilor - Magdalena Baidan EUI
e Cuvinte deincheiere din partea MDPWA, UCP Romania
Moderator: Richard Harding, Expert EUI
16:45 Moment de networking, inainte de plecare (cafea inclusd)
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EVENT AGENDA
North West Regional Development Agency Headquarters, Str. Donath 53A, 400293 - Cluj Napoca

Day 1: Tuesday 16 September 2025

Timing Activity

09.00-09.30 Registration and Coffee

09.30-10.00 Introduction and scene setting

Opening remarks from institutional representatives

Ministry of Development, Public Works and Administration - Orsolya-Maria KOVER, State Secretary
Regional Development Agency NW — Marcel Bolos, Director General,

EUI Capacity Building Unit - Magdalena Baidan

MC - Richard Harding, EUI expert

10.00-11.00 Plenary - Panel on Functional Urban Area approaches

Discussion on experiences with collaboration among localities in urban contexts, from European,
national and regional perspectives

European perspective — DG REGIO: Gabriel-Calin Onaca

National perspective — MDLPA: Liviu Bailesteanu, Urban Contact Point Romania, coordinator
National Federation of Metropolitan Areas and Urban Agglomerations: Adrian Craciun
Regional perspective — RDA's view - RDA NW: Ciprian Barna

EUI Moderator — loana Ivanov

11.00-11.30 | Networking Coffee Break

11.30-12.15 Plenary — Mayors’ forum on cooperation between urban authorities
Discussion on challenges and opportunities of adopting collaborative approaches
Moderator - Ciprian Barna — RDA NW

12.15-13.15 | Good practices in urban cooperation - Gallery Walk

City pitches on various approaches for cities collaboration — benefits of adopting collaborative
approaches, with focus on practical examples and elaboration on long term development strategies.
Discover these practices in an interactive poster session.

International case posters Romanian case posters

Warsaw Metropolitan Area (PL): Pawel Sajnog  Bucharest Ilfov Metropolitan Area: Gianina Panatau

Cavado FUA (PT): Rafael Amorim Alba lulia City Hall: Maria Elena Seemann
Vicenza / Veneto (IT): Donata Gasperi ADTI Jiu Valley: Alexandru Kelemen
Brno FUA (C2): FrantiSek Kube$ Cluj Metropolitan Area: Adrian Raulea

EUI Moderator — Adele Bucella supported by all EUI moderators

13.15-14.00 | Lunch Break

14.00-17.00 Study Visits
Exploring projects around Cluj: Speaker/guide Adrian Raulea Cluj Metropolitan area association

EUI Moderator: Petra Szdvics

19.30 Networking Dinner Chios Restaurant, Central Park Simion Barnutiu




Day 2: Wednesday 17" September 2025

Timing Activity

09.00-09.15 Registration and Coffee

09.15-09.45 Conclusions from Day 1 and introduction to Day 2

e Key learning from Day 1 sessions
e Feedback from study visits
e Instructions for Day 2 group work

MC Richard Harding supported by all EUI moderators

09.45-11.45 Strategic approaches to cooperation across FUAs - Interactive exercise
Plenary presentation of World Bank Functional Areas Methodological Toolkit - Eva Viorela Sfarlea

Showecases in plenary (5 mins each):

- Vicenza/Veneto (IT): Donata Gasperi

- Warsaw Metro. Area (PL): Pawel Sajnog

- ADTI Jiu Valley: Alexandru Kelemen

- Romanian Federation of Urban LAGs: Catalin Tiuch

Interactive Group workshops to share experience. Feedback from group work with presenters.

EUI Moderator: Richard Harding

11.45-12.45 OECD Report - Preparing for Demographic Change in Nord-Vest, Romania
Plenary presentation of report findings - OECD Report Courtenay Wheeler
Panel discussion with representatives of different stakeholders.

OECD Moderator: Enrique Garcilazo, OECD

12.45-13.45 Networking Lunch

13.45-15.45 | Parallel sessions — Practical aspects of FUA cooperation

Group 1. Resourcing FUA cooperation Group 2. FUA cooperation and multi-level governance
Setting the scene (Moderator) Instructions for game (Moderator)

Showcases (7 mins each): Interactive Group work (board game format)

- Brno FUA (C2): Frantisek Kubes Feedback session with illustrative showcases:

- Oradea Metro. Area: Letitia Mot
redes Metro. Ares: Letitis Moo - Cavado FUA (PT): Rafael Amorim

Interactive Group work (World Café variant) | Bucharest Ilfov Metro. Area: Gianina Panatau

Feedback session together with presenters | Game results and prizes

EUI Moderator: Sebastian Bonis EUI Moderator: Adele Bucella

15.45-16.45 | Overall conclusions and future Opportunities

Feedback and key lessons - EUI Moderators based on participants’ learning logs
Future opportunities for capacity building - Magdalena Baidan EUI

Final word from MDPWA, Romania UCP

MC - Richard Harding

16.45 Farewell coffee




