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AGENDA 
 
  

Time Session 

PART 1 

13:30 – 13:45  Welcome and opening of the event 
What are Peer Reviews and City-to-City Exchanges? – Overview of key 
elements and information on the calls 
Presented by Eilish O'Loughlin, Head of Capacity Building Unit,  
European Urban Initiative 

13:45 - 14:00 Beneficiaries of both activities in the spotlight – hear from Balvi and 
Varaždin on their Peer Review and City-to-City Exchange experiences 
Slađana Miočić, Varaždin, Croatia 
Aleksandrs Snegovs, Balvi, Latvia   

14:00 - 14:10 Meet the experts -Insights into expert support for each activity 
Raluca Toma, City-to-City Exchanges coordinator 
Adele Bucella, Peer Reviews coordinator 

14:10 - 14:35 Interactive activities:  
Experts will assess city cases and recommend whether Peer Review, City-to-
City Exchange, or both are most suitable, and in what order. 
Quiz 
Question & answers with participants 

14:35 - 14:40 Closing of the plenary & introduction to breakout sessions 

PART 2 

14:40 - 15:30 National-language breakout sessions with Urban Contact Points 
Group discussions tailored to each national context 
Question & answers with participants 

 


