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Boa dia



Details / descriptions should be kept 
to one or two lines of text.

Do not exceed three details / 
descriptions when using this layout.

To create long-term economic value for Vilnius by increasing the city's 
international visibility and attractiveness to foreign tourists, investors, talent, and 
international conference organisers, and by improving their experience in Vilnius.



of the Republic of Lithuania.
VILNIUS

Up here,
in Europe's north.

Fundao



Fundao

3h flight 2h flight 1.5h flight

Portugal. Far away, yet 
very close

Vilnius is called the Portugal of Lithuania by other 

Lithuanian cities. 

Flight time:

Vilnius – Porto = New York – Ponta Delgada



Fundao

HighState of peace3

High 
(69.34)Political stability4

LITHUANIA

LATVIA

HighState of peace3

High 
(60.38)Political stability4

ESTONIA

HighState of peace3

High 
(71.70)Political stability4

HighState of peace3

High
(61.79)Political stability4

POLAND

2.9MPopulation1

1.5MLabor pool1

6.8%Unemployment1

2.4%Real GDP
growth (yoy)2

Lithuania: Facts &
figures

Member of:

Source 1: Statistics Lithuania, 2024 Q3
Source 2: OECD ( expected growth 2024), 2024
Source 3:  Global Peace Index, The Institute for Economics & Peace, 2023
Source 4: Global Governance Indicators (Percentile Rank), The World Bank 2022
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11th for Work-Life Balance
out of 41 OECD countries1

16th happiest country globally
and the 1st in the CEE3

2nd in the CEE
for digital quality of life4

• Source 1: OECD Better Life Index, 2020.
• Source 2: European Commission, 2024.
• Source 3: World Happiness Report 2025.
• Source 4: Surfshark, 2024.

Well-balanced living pace

European Green Capital 2025
Vilnius was elected as the greenest city for its strong
commitment to sustainability2



VilniusMetric

401 km²Area

>600kPopulation

>€2500Avg. salary

60%Green

$3.4Big Mac Index

55%Share of FDI

13%International talents (%)

54kStudents

357kLabour pool

7%Unemployment

565International conventions

1.2 MNumber of tourists per year

Vilnius: Zoom In

14km

30km





• 4 Unicorns

• 1100+ companies

• 25k employees

• Leading in Cybersecurity, Lasers & Fintech

• 42% of companies plan to hire in 2025

Startups
Fastest-growing ecosystem in CEE

Vilnius: Innovative ecosystem in a nutshell



• 4 Unicorns

• 1100+ companies
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• Leading in Cybersecurity, Lasers & Fintech

• 42% of companies plan to hire in 2025

Startups
Fastest-growing ecosystem in CEE

Aftercare
55% of FDI projects land in Vilnius

Vilnius: Innovative ecosystem in a nutshell

• 300+ projects

• 34% scale within the first 3 years

• 23k employees

• Dominates GBS&Tech sectors



Talents
Lifecycle management

• 4 Unicorns

• 1100+ companies

• 25k employees

• Leading in Cybersecurity, Lasers & Fintech

• 42% of companies plan to hire in 2025

Startups
Fastest-growing ecosystem in CEE

Aftercare
55% of FDI projects land in Vilnius

Vilnius: Innovative ecosystem in a nutshell

• 300+ projects

• 34% scale within the first 3 years

• 23k employees

• Dominates GBS&Tech sectors

• International House Vilnius

• Soft-landing for 16000/year

• Carrier fast-track 

• Salary revision at least once a year



Multilayer complexity

100+ various stakeholders Ambition

To effectively measure our 
progress and report our 
value, we should be able to 
rely on non-contestable 
metrics as much as 
possible.80%

20% Contestable metrics



The key is to understand your partners1
2 Customer–Centric Approach 
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Same same, but different



Focus on 5 target audiences

High added value 
international
professionals

Diaspora

International students, 
Family members, 

Entrepreneurs 

TARGET AUDIENCE



International talent life cycle management

High added value 
international
professionals

Diaspora

International students, 
Family members, 

Entrepreneurs 

Very Strong

Very Strong

Very Strong Very Strong Very Strong

Very Strong

Moderate Weak

Moderate Moderate

TARGET AUDIENCE ATTRACTION RELOCATION INTEGRATION RETENTION

Weak

Moderate



The key is to understand your partners1
2 Customer–Centric Approach 



Go Vilnius Customer–centric approach 
CONSIDERATION ACTION SATISFACTIONINTERESTAWARENESS

International 
students, Family 

members, 
Entrepreneurs 

TARGET AUDIENCE



Go Vilnius Customer–centric approach 

PR & Marketing activities

Land a Job/Vilnius is my City/IHV Birthday/etc

International 
students, Family 

members, 
Entrepreneurs 

7 institutions under 
one roof

Be Friend Vilnius NPS

IHV Satisfaction

Ongoing

CONSIDERATION ACTION SATISFACTIONINTERESTAWARENESSTARGET AUDIENCE



Go Vilnius Customer–centric approach 

PR & Marketing activities

Land a Job/Vilnius is my City/IHV Birthday/etc

International 
students, Family 

members, 
Entrepreneurs 

7 institutions under 
one roof

Be Friend Vilnius NPS

IHV Satisfaction

Business needs vs 
Talent needs survey

Businesses' soft -
landing

Vilnius Try Out Program

IHV services intro for VTF

Ongoing 2025 & onwards

CONSIDERATION ACTION SATISFACTIONINTERESTAWARENESSTARGET AUDIENCE



Non contestable KPI 

VILNIUS NPS 
>50

IHV Satisfaction 
95%

+10% International 
students stay in 

Vilnius

2 New partners 
at IHV

100 International 
Business 

Consultations

1 2 53 4







Laukiame Jūsų
Vilniuje

We are waiting for you in 
Vilnius

Estamos à sua espera em
Vilnius


