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Portugal. Far away, yet
very close

Flight time:

Vilnius — Porto = New York — Ponta Delgada

is called the of Lithuania by other
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Lithuania: Facts &
figures

Population? 2.9M

Tallinn
Estonia
Riga

Vilnius

©

Labor pool? 1.5M

® Moscow

Unemployment!? 6.8%

grOWth (yoy)2 Warsaw ® Kiev
LITHUANIA < Ukraine
Q Pra.gue
State of peace3 i <
Member of: Political stability® A ot ﬂ"

~&- @

Source 1: Statistics Lithuania, 2024 Q3

Source 2: OECD ( expected growth 2024), 2024

Source 3: Global Peace Index, The Institute for Economics & Peace, 2023
Source 4: Global Governance Indicators (Percentile Rank), The World Bank 2022




Well-balanced living pace

11th for Work-Life Balance
out of 41 OECD countries?

16t happiest country globally
and the 1stin the CEE3

2"d in the CEE
for digital quality of life*

European

Vilnius was elected as the greenest city for its strong
commitment to sustainability?




Vilnius: Zoom In

Iy
30km

14km

Metric
Area
Population

Avg. salary

Big Mac Index

Share of FDI
International talents (%)
Students
Labour pool
Unemployment
International conventions

Number of tourists per year

Vilnius
401 km?
>600k
>€£2500

S3.4
55%
13%
54k
357k
7%
565
1.2 M







Vilnius: Innovative ecosystem in a nutshell
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== Vilnius

—= TechFusion
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Startups

Fastest-growing ecosystem in CEE

« 4 Unicorns

» 1100+ companies

« 25k employees

« Leading in Cybersecurity, Lasers & Fintech

» 42% of companies plan to hire in 2025
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Vilnius: Innovative ecosystem in a nutshell

== vilnius InveSt
—= TechFusion L'lthuqn](]

Startups Aftercare
Fastest-growing ecosystem in CEE 55% of FDI projects land in Vilnius
« 4 Unicorns

« 300+ projects

0 OIS el P Es « 34% scale within the first 3 years

« 25k employees « 23k employees

« Leading in Cybersecurity, Lasers & Fintech . Dominates GBS&Tech sectors

«42% of companies plan to hire in 2025

- N\ /




Vilnius: Innovative ecosystem in a nutshell

. T Yo -

== vilnius InVeSt
== TechFusion L]th ua n.la VI LN I U s

INTERNATIONAL HOUSE

Startups Aftercare Talents

Fastest-growing ecosystem in CEE 55% of FDI projects land in Vilnius Lifecycle management
» 4 Unicorns « 300+ projects « International House Vilnius

o JLHDIOY EPETIeS * 34% scale within the first 3 years « Soft-landing for 16000/year

« 25k employees « 23k employees « Carrier fast-track

o el s 1 sty 1y, LA &4 Hipee « Dominates GBS&Tech sectors « Salary revision at least once a year

* 42% of companies plan to hire in 2025

" NS




Multilayer complexity

100+ various stakeholders

GOVERNMENTAL PARTNERS J

TOURISM ECOSYSTEM

Vilnius Municipality (TN
Lithuanian Government
Ministries: s ues sumin
Migration department m

GOVERNHEN’TAL AGENCIES J

Accommodation sector
Inbound tourism agencies

Food service sector

Museums and other tourist attractions

Activity Providers and Entertainment Venue

Infobalt

Startup Lithuania
Work in Lithuania

trmovation Agen QD

Invest Lithuania m -

Lithuania Travel  (EEERID m

l EVENTS AND TOURS PARTNERS I

Tour organizers and guides
Cultural event organizers
Foreign and local tour operators
Travel booking platforms

MEETINGS & CONFERENCES ECOSYSTEMI

: L
Professional conference organisers

Destination management companies

Event management companies

A

AV, transportation, catering and other service providers
Venues, hotels, and services provide

Industry associations, societies, networks, federations,
professional organisations

Local Businesses and Corporations
Public institutions, governmental bodies, NGO

Universities, colleagues, research
centers, and scientists

INFRASTRUCTURE PARTNERS | | ASSOCIATIONS & HUBS

H SCIENCE AND ACADEMIA PARTNERS }— Healthcare institutions

Lithuanian airports

Transportation companies, airlines and
other carriers

Global Lithuanian Leaders

Ambition

To effectively measure our
progress and report our
value, we should be able to
rely on non-contestable
metrics as much as

80 /o possible.

LitBAN m Training institutions
for tourism specialists
v S GRS :
lourism
Tourism Associations a _ Innovation developers
Rocu (C— and startup (RN

Contestable metrics

20%




1 The key is to understand your partners
2 Customer—Centric Approach



1 The key is to understand your partners



Same same, but different

Work in
Lithuania

Create s\
Lithuania

VILNIUS

INTERNATIONAL HOUSE



Focus on 5 target audiences

TARGET AUDIENCE

. High added value
Work in international

Lithuania professionals

Create
Lithuania

Diaspora

V I LIN I U S International students,
Family members,

INTERNATIONAL HOUSE Entrepreneurs



International talent life cycle management

Work in
Lithuania

Create s\
Lithuania

VILNIUS

INTERNATIONAL HOUSE

TARGET AUDIENCE

High added value
international
professionals

Diaspora

International students,
Family members,
Entrepreneurs

ATTRACTION RELOCATION INTEGRATION RETENTION

o “

o o
Very Strong Very Strong Very Strong




2 Customer—Centric Approach



Go Vilnius Customer—centric approach

TARGET AUDIENCE m INTEREST CONSIDERATION ACTION SATISFACTION

International
students, Family
members,
Entrepreneurs




Go Vilnius Customer—centric approach

TARGET AUDIENCE m INTEREST CONSIDERATION ACTION SATISFACTION

Land a Job/Vilnius is my City/IHV Birthday/etc

International
members,

Entrepreneurs




Go Vilnius Customer—centric approach

TARGET AUDIENCE m INTEREST CONSIDERATION ACTION SATISFACTION

Land a Job/Vilnius is my City/IHV Birthday/etc

7 institutions under

PR & Marketing activities IHV Satisfaction

one roof
International
students, Family Be Friend Vilnius NPS
members,
Entrepreneurs

Businesses' soft - Business needs vs
landing Talent needs survey

IHV services intro for VTF

Vilnius Try Out Program

2025 & onwards



Non contestable KPI
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VILNIUS NPS IHV Satisfaction  +10% International 2 New partners 100 International
>50 95% students stay in at IHV Business
Vilnius Consultations
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Got firec
by Meta
or Twitter?
Move to Vilnius
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Got fired
by Meta
or Twitter?
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Move to Vilnius Move to Vilnius
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Move to Vilnius
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Nobody knows where it is but
when yqlﬁ find it - it's amazing

THE G-SPOT OF EUROPE

#vilniusgspot @

ABOUT T ESili PLACES MY PLEASURE MAP O
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Estamos a sua espera em
Vilnius

We are waiting for you in
Vilnius

Laukiame Jusy
Vilniuje



