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Porque 
estamos

aqui?
Conhecer e discutir
projetos inovadores de 
promoção do 
Desenvolvimento Urbano
Sustentável
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Discutir e apresentar 
modelos inovadores de 
governança multinível e 
multistakholder



Maria João
Designer curricular

Miguel Sousa
Moderador

Ricardo Silva
Moderator

Tiago Ferreira
Designer curricular

Conhece
a equipa!

Sofia Taborda
Moderador

Valter Ferreira
Moderador



Programa de 
hoje

Boas vindas

Sessão Plenária

Almoço

Tempo livre

Jantar

10:30

11:15

12:30

17:00

19:30

Marketplace de experiência e conhecimento12:00

Visitas de estudo14:00



Programa de 
amanhã

Boas-vindas e resumo do dia 1

Oficinas temáticas – ronda 1

Intervalo para café

Almoço

Apresentação e discussão de projetos

09:00

09:15

10:45

12:45

15:15

Conclusões e encerramento16:15

Oficinas temáticas – ronda 211:15

Planeamento de projetos14:00

Fim16:30



City-to-city Exchanges Mural

Explora a oportunidade de criares parcerias
internacionais para a concretização de 
intercâmbio de experiências entre territórios

…e concorre ao programa City-to-City 
Exchanges!



Onde estamos
agora?

Menti.com

5907 1013



Sessão Plenária

Joaquim Oliveira
Université Paris 
Dauphine

Rosário Machado
Rota do Românico



Marketplace

de experiência
e conhecimento



Como funciona?

Inicia conversa com uma

pessoa que não conheças.

Partilha a tua maior

aprendizagem sobre o tema

do evento.

Tira o máximo Partido dos

próximos 20 minutos para

enriquecer a tua jornada de

aprendizagem!

Aprende com a experiência

dessa pessoa.
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A seguir?

Almoço

Visitas de estudo: 3 em paralelo

12:30

14:00

Tempo livre17:00

Jantar19:30
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EUI Capacity 
Building offer

Multi-level governance in 
Portugal

15/05/2025



One target

EU cities of all sizes involved in Sustainable Urban 
Development (SUD) within Cohesion Policy

Two objectives

Improve the capacities of cities to design and implement 
SUD strategies, policies and practices in an integrated & 
participative way 

Improve the quality of the design & overall 
implementation of SUD strategies, policies and practices

Opportunities 

Ongoing call for city-to-city exchanges

18 events throughout Europe in 2025 

8 Peer Reviews, 2 in progress + 2/3 in Autumn 2025 – 2 new 
calls per year

EUI capacity building offer 

Three activities



Peer Reviews

Urban authorities come together for a 2-day event (50-60 participants) to solve 
challenges related to 3-5 SUD strategies (those financed through art.11 ERDF)

Call open for 2025 peer reviews
Apply by 13 November! 

Apply via open calls – next call expected in Oct 2025

✓ 3-5 Cities under Review are grouped into individual events, with one city hosting

✓ Each City under Review is allocated 5 Peer Reviewers to focus on their challenges

Who can participate and in what role?

“Cities Under Review” – defines challenges related to their strategy

EU urban authorities on Article 11 list 

“Peer Reviewers” – provides expertise to solve challenge

Any EU urban authority interested in integrated, place-based 
approaches to SUD

www.urban-initiative.eu/capacity-building/peer-reviews/call-spring2025

http://www.urban-initiative.eu/article-11-cities


What do you concretely do in a EUI Peer Review? 

A five-step activity

Confirming the 
scope

Matchmaking
Content 

preparation

Peer review 
event

Follow-up 
activities

2 weeks 4 weeks 8 weeks 2 days 6 months

Background 
paper

Online 
meetings

Challenges 
confirmed

Dates & 
location

L
ist o

f u
se

 ca
se

s 
fro

m
 p

e
e

rs
2-day in-person 

event

Report 
received

Support for application to  
city-to-city exchange

Follow-up 
meeting

Cities under review 
& peers grouped



https://www.youtube.com/watch?v=3MtcEl2IPCs

Financial support:

✓ Lump sum reimbursement paid to City under Review (CUR) and Peer

Reviewer urban authorities

✓ Travel costs for all (lump sum based on distance between cities)

✓ Per diem for all covering accommodation & subsistence (fixed amount per

hosting MS)

✓ Staff costs for Peer Reviewers only (350 EUR daily rate for 5 days)

EUI experts: support with SAT4SUD analysis, refining guiding questions,
developing background paper, briefing Peer Reviewers, on-site moderation of
breakout sessions, drafting follow-up report, check-in after 6/12 months,
support for City-to-City Exchange

Peer Reviews: what support does EUI provide?



What is a City-to-City exchange?

Brings together a city facing a specific problem
related to sustainable urban development (‘the
applicant’)

And another 1-2 cities from a different EU Member
State with expertise to help tackle this challenge (‘the
peer’)

Simple application form, quickly implemented visit(s)
(between 2 and 5 days each)

Depends entirely on city needs and the challenge
they wish to put forward!

Ongoing Call – Apply when you need.

https://www.urban-initiative.eu/capacity-
building/city2city

More: https://www.urban-initiative.eu/capacity-building/pilot-call-c2c-exchanges

https://www.urban-initiative.eu/capacity-building/city2city
https://www.urban-initiative.eu/capacity-building/city2city
https://www.urban-initiative.eu/capacity-building/pilot-call-c2c-exchanges


www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call

Financial support:
✓ Lump sum reimbursement paid to applicant and peer urban authorities
✓ Travel costs for all (lump sum based on distance between cities)
✓ Per diem for all covering accommodation & subsistence (fixed amount per hosting MS)
✓ Staff costs for peers only (350 EUR daily rate for duration of visit)

EUI expert moderator (optional): support to refine agenda, facilitate exchange on-site
and contribute to report; applicant can choose expert from catalogue of moderators

Peer identification (optional): facilitated contacts with relevant EU urban authorities
following submission of card on Portico Urban Matchmaker

City-to-City Exchanges: what support does EUI provide?

https://www.urban-initiative.eu/sites/default/files/2025-01/EUI%20CB%20-%20Moderators%20Catalogue.pdf
https://portico.urban-initiative.eu/urban-matchmaker


See you soon!

capacitybuilding@urban-initiative.eu



Deep Dive

Ideias para o 
futuro



Como funciona?

Criação de grupos por temas

Co-criação de ideias,

projetos ou recomendações

sobre governação multinível

e multistakeholder que

possam melhor o

ecossistema local ou

nacional.

Apresentação da ideia a

painel de análise

1

2

3



Apresentação
dos projetos

- Gonçalo Crisóstomo, EUI Ponto
de Contacto Urbano Portugal,
DGT

- Maria João Matos – Ponto de
Contacto National URBACT, DGT

- Marta Coutada – CIM do Ave,
Portugal

- Marta Magalhães, EUI Ponto de
Contacto Urbano Portugal, DGT

- Nuno Romão, AD&C



Onde 
chegamos?

Menti.com

2572 3624



Obrigado a 
todos!

Obrigado
Fundão!
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