
 

 
 
 

 

EUI Peer Review #8 
Alba Iulia, Romania 
24-25 April 2025 

 
Peer Review Agenda  
VENUE: Palace of Princes (Palatul 
Principilor Transilvaniei), located at 
Str. Militari, Nr. 4, Alba Iulia 
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EUI PEER REVIEW N° 8 – 24-25 APRIL 2025, ALBA IULIA, ROMANIA 

Day 0: Wednesday 23rd April 2025  
 
Meet up for a common dinner at 20.00CET – Allegria Restaurant, Str. Tudor Vladimirescu 1, Alba Iulia 510095 
 
 
Day 1: Thursday 24th April 2025 

 
 
 

Timing Activity 

08.30-09.00 Welcome and Registration 
Venue:  Palatul Principilor Transilvaniei 

09.00-09.20 Welcome to Alba Iulia 
Mayor of Alba Iulia – Mr Gabriel PLEȘA   
Welcome from EUI 
Capacity Building Officer – Sandra Valiunaite 

09.20 -09.35 Presenting SUD in Romania: Understanding the implementation of Sustainable Urban Development 
strategies in Romania 
Mihaela Florea, Ministry of Development and Public Works, Romania 

09.35-09.45 Peer Review – some practical information 
Event Moderator: Adele Bucella 

09.45 -10.05 Ice breaker – Who is in the room?  

10.05 – 10.45 Four cities, four strategies 
5-minute pitch per city under review on their SUD strategies plus time for questions 

10.45 – 11.00 Coffee break 

11.00-13.00 Guiding Question N° 1  
Discussion in Break-Out rooms with CUR, Peer Reviewers and Experts 

13.00-14.00 Lunch 

14.00-17.00 Study visits 
Discover a variety of projects around Alba Iulia and enjoy a bike ride around the fortress. 

17.00-17.30 Study Visit debrief 
Feedback from the visits 

17.30-18.15 Cities Under Review reflection and drafting of actions (part 1) 
CUR working on Learning log for Question 1 and the study Visits and Peer Reviewers time for 
networking 

18.15 Free time  

20.00  Dinner – Palace of Princes (Palatul Principilor Transilvaniei) 
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Day 2: Friday 25th April 2025 

 
Attendance for the two full days is essential in order to ensure a fruitful peer review 
experience. 

Timing Activity 

09.00-11.00 Common Session to address Guiding Question 2 
Interactive workshop to cover all aspects of the topic on stakeholder engagement.  
Get ready to play the SUD PUZZLE card game! 

11.00-11.30 Coffee Break 

11.30-13.15 Guiding question N°3 
Discussion in Break-Out rooms with CUR, Peer Reviewers and Experts 

13.15-14.45 Lunch  

14.45-15.15 Group Wrap Up 
Review of all questions and drafting recommendations with the peer reviewers 

15.15-16.15 Cities Under Review reflection and drafting of actions (part 2) 
CUR working on Learning log for Questions 2 & 3. 
Peer Reviewers will have time to explore connections 

16.15 -17.00 Cities Under Review share their recommendation 
Short 5-minute presentation from each CUR with time for questions 

17.00- 17.30 Hot Debrief and Future Opportunities 


