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14 de maio

Horério Contelddo

10.00-10.30 Registo e pausa para café

10.30-11.15 . . ~ L
Boas-vindas e introducdo por representantes de instituicoes
relevantes:
- Subdiretora-Geral da DGT: Ana Seixas
- Vice-Presidente da AD&C: Duarte Rodrigues (a confirmar)
- Membro Executivo da Autoridade de Gestdo do Programa
Regional Centro 2030: Dr. Luis Filipe
- Presidente da Camara Municipal do Fundao: Paulo
Fernandes
- Introducao da DG Regio: Ana Cardoso da Fonseca (a
confirmar)
Apresentacdo da oferta de Capacitacao da Iniciativa Urbana
Europeia — Magda Baidan, EUI

11.15-12.00 Modelos de governancahorizontal e vertical — 2 oradores

Sessdo plendria com 2
palestras principais

principais e sessao de perguntas e respostas

12.00-14.00 Visita ao marketplace com apresentacdo de casos de estudo e
pausa para almoco (marketplace abre ds 13h)

14.00-17.00 Visitas de estudo:
1. Ecossistema de inovacdo — uma abordagem holistica
2. CIDADE INTELIGENTE + agricultura inteligente e
sustentabilidade
3. Turismo e Mobilidade Sustentaveis

19.30 Jantar - local a confirmar

15 de maio

Horario Conteldo

8.30-19.00 Pausa para café de boas-vindas

09.00-9.15 Resumo do 1.° dia

9.15-10.45 1) Ecossistemas inovadores e atracdo/retencao de talento

3 oficinas tematicas paralelas

centradas em como a

colaboracdo e coordenacao

podem apoiar a coesao

territorial e a enfrentar

desafios:

2) Territérios resilientes e sustentaveis com enfoque em
servicos de mobilidade sustentavel e economia circular
associada a gestao de residuos:

- Sistema “Pay As You Throw” — Moura, Portugal

- Economia Circular — Valéncia, Espanha

3) Territérios inteligentes: dados e solucoes digitais:

- Construcdo Circular - Cidade de Amesterdao, Paises Baixos

10.45-11.15

Pausa para café

11.15 -12.45

1) Ecossistemas inovadores e atracdo/retencao de talento:
- InvestBraga — Braga, Portugal

2) Territorios resilientes e sustentaveis com enfoque em
mobilidade sustentadvel e economia circular associada a
gestdo de residuos:




- Mobilidade Sustentavel — Guimaraes, Portugal

3) Territoérios inteligentes: dados e solucdes digitais:
- Sistema de Apoio a Modernizacdo da Administracao
Publica — CIM Coimbra, Portugal

12.45-14.00

Visita ao marketplace e pausa para almogo

14.00-16.00

Sessdo aprofundada e planeamento de projetos:

- 4 grupos/pitchs sobre Ecossistemas inovadores e
atracdo/retencao de talento

- 2 grupos/pitchs sobre Territoérios resilientes e sustentaveis
com enfoque em mobilidade sustentavel

- 2 grupos/pitchs sobre Territérios resilientes e sustentdveis
com enfoque na economia circular associada a gestdo de
residuos

- 4 grupos/pitchs sobre Territérios inteligentes: dados e
solucoes digitais

16.00-17.00

Sessao de pitchs: os porta-vozes dos diferentes grupos
apresentardo as conclusoes das oficinas para obter feedback
sobre os fatores facilitadores das organizacoes convidadas.

O painelincluira representantes da AD&C, CIMs, Autoridades
Regionais, DGT, Ponto de Contacto Urbano nacional da EUI,
Ponto URBACT Nacional:

- Marta Coutada — CIM do Ave, Portugal

14th May

Timing

Content

10.00-10.30

Registration and coffee break

10.30-11.15

Greetings and introduction from speakers from relevant
institutions in Portugal

- Sub-Director General DGT: Ana Seixas

- AD&C Vice President: Duarte Rodrigues (TBC)

- Executive Member of the Managing Authority for the
Centro 2030 Regional Programme: Dr Luis Filipe

- Mayor of Fundao: Paulo Fernandes

- Introduction from DG Regio: Ana Cardoso da Fonseca
(TBC)

Presentation of the European Urban Initiative Capacity
Building offer — Magda Baidan, EUI

11.15-12.00
Plenary with 2 keynotes

Horizontal and vertical coordination governance models - 2
keynote speakers and Q&A




12.00 - 14.00 Discovery of marketplace showcasing case studies and lunch
break (marketplace to open at 13)

14.00-17.00 Study visits:
1. Innovation ecosystem —a holistic approach
2. SMART CITY + SMART agriculture & sustainability
3. Sustainable Tourism and Mobility

19.30 Dinner time, location TBD

15th May

Timing Content

8.30-9.00 Welcome coffee break

09.00-9.15 Wrap-up of day 1

9.15-10.45 1) Innovative ecosystems and attraction and retention of

3 thematic Parallel workshops
focused how can collaboration
and coordination support
cohesive development
meeting challenges

talent

2) Resilient and sustainable territories focused on
sustainable mobility services and circular economy
related with waste management

- Sistema Pay As You Throw — Moura, Portugal

- Circular Economy — Valencia, Spain

3) Smart territories: data and digital solutions

- Circular Construction - City of Amsterdam,
Netherlands
10.45-11.15 Coffee break
11.16 -12.45 2) Innovative ecosystems and attraction and retention of
talent
- InvestBraga - Braga, Portugal
3) Resilient and sustainable territories focused on
sustainable mobility services and circular economy
related with waste management
- Sustainable Mobility — Guimaraes, Portugal
4) Smart territories: data and digital solutions
- Support System for the Modernization of Public
Administration — CIM Coimbra, Portugal
12.45-14.00 Visit of marketplace and lunch break
14.00-16.00 Deep Dive and Planning projects
The deep-dive session to include:
- 4 groups/pitches for Innovative ecosystems and
attraction and retention of talent
- 2 groups/pitches Ffor Resilient and sustainable
territories Focused on sustainable mobility services
- 2 groups/pitches Ffor Resilient and sustainable
territories focused on circular economy related with
waste management
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- 4 groups/pitches for Smart territories: data and digital
solutions

16.00-17.00 Pitching session: during this session the speakers of the
different groups will pitch the conclusions of the workshops
to get feedback about the enabling factors from the invited
organisations.

Panel to include representatives from AD&C, CIMs, Regional
Authorities, DGT, EUI Urban Contact Point, National URBACT
Point

- Marta Coutada - CIM do Ave, Portugal

Os dois almocos e o jantar de 14 de maio sdo financiados pela EUI. Os participantes sdo
cordialmente convidados a organizar as suas proéprias viagens e alojamento.

The two lunches and the dinner on 14 May are financed by the EUI. Participants are kindly
invited to make their own arrangements for travel and accommodation.




