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Tulkosana

Interpretation

Tiek nodrosinata tulkosana
Interpretation is provided

Sanemiet austinas pie ieejas!
Get your headset at the entrance!



Kapacitates stiprinasanas pasakums par noturibas

aspektiem pasvaldibu attistibas dokumentos
Bouncing forward: reinforcing resilience in SUD strategies

EUI Capacity Building Event
23-24 April 2025, Césis

Co-funded by
the European Union
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' Audience Q&A

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Simulécijas uzdevums simulation exercise

Pusdienu partraukums Lunch break

Sodienas
programma

Jusu noturibas celveza izstrade: 2. dala roadmap part 2

Nosléguma sesija what did we achieve?

Nosléguma kaFfija Goodbye coffee




Building preparedness and
resilience- preparation for
mass evacuations in Finland

Mr. Mikko Hiltunen
Senior Rescue Officer
Department for Rescue Services, Ministry of Interior



The Finnish Concept
of Comprehensive Security
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Vital functions of the society

Maintaining public order and safety

Maintaining rescue and maritime rescue
services, including protection of civilians

Border security

Emergency response center operations
Migration and regulation of migration
Large-scale immigration management

Etc.
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Psychological

resilience
Functional capacity Leadership
of the population
and services
Economy, .
infrastructure and Internatlor!a! .
security of supply and EU activities

Defence
capability
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All actors in society participate in the
safeguarding of vital functions together

* It involves the authorities, the
business life, NGOs and
communities, and individuals

 Collaboration extends from
local to international level.
Individuals are key actors in
comprehensive security.
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Example: Regional County Level

Safety Forums

), & LY
/i ffpoList - o)
-
Imatran

seutukunta/kunnat

Lénsi-Saimaan
kunnat

South Karelia Safety
punainen Rist and Preparedness

Roda Korset Cluster
EKTURVA

Ympéristétoimi

(2
*  Concept for coordinating comprehensive security in "
the region of South Karelia B
*  Acts as a planning and information exchange forum
for the county's “top leaders” in safety/security and

preparedness matters

ETELA-KARJALAN YRITTAJAT

ETELA-KARIALAN
KAUPPAKAMAR|

Preparation

KUNTA- ELVAR group
T!J RV_A
EKTURVA
EKTURVA
Energia

EKTURVA
Vesihuolto

EKTURVA
Kyber

Viestinta
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v Kainuun sote
Kainuun liitto
Elinkeino-, likenne- j
kes

KAINUUN
VALMIUSFOORUMI

Punainen Risti
Roda Korset

UMPK




Regional risk assessments
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Regional risk assessments

* The NRA supplemented by regional risk assessments
— regional risk assessments provide a more detailed view of the
potential risks and preparedness needs of different regions.

ALUEELLINEN RISKIARVIO
POH. I0Is-savo
2023

* Coordinated by the Regional State Administrative Agencies and the

rescue departments
— in broad-based regional cooperation.

N
PELASTUSLATOS

ALUEELL\NEN RISKIARVIO

022

* A concrete objective of the regional risk assessment
[ ¢

— form a shared understanding of risks among the operators in joud T
. ope ALUEELU
order to develop regional resilience and management of » =
incidents e, |
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Regional Risk Assessment example

. Likeli- . . .
Scenario hood Immediate consequences Societal impacts
; ; i Functional ;
Natural disasters Casualties E"V;:;"m Eco':l)mlc Leader- Is';tcer::: ! Ef:ng:::y, capabilty, :IS:'::I::::‘CC'Z
ship unty infrastructure service of
damages damages population
Several
simultaneous large 4 b ok ot ok A ol Lk b
ground fires
Storms (thunder or
winter storm) 5 * * * ko * * ok * %k * ok * %
Long heat wave
4 %* %k % %k % % * %k % % * % %* %k %* %k

Likelihood: 1 = very low (less than once every 1 000 years), 2 = low (once every 500-1 000 years), 3 = average
(once every 100-500 years) per year), 4 = high (once 10-100 per year), 5 = very high (more than once every 10

years)

Impacts: No effect, minor (*), minor (* *), significant (* * *), inhibiting or endangering (* * * * *)
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Large-scale evacuations -
preparation for wartime
evacuations in Finland
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The threat of war cannot be ruled out

National risk assessment
2023

* While the threat of armed attack against

Finland can not be excluded
— Finland will maintain strong military

Figure 2. Threat scenarios and disruptions 2023

GLOBAL
dEfense Threats that primarily concern
. . . theEarthand_itspopulations'ssecurity
— Finland also will ensure the capability to '"*“?"mre
protect the civilian population and
ensure the continued functioning of Disruptions in health security
. Disruptions in information and
SOC|ety. Terrorist  communications networks  Violent civil
act and services disturbances
Information influence activities Disruptions in
Disrbullnct::r; :: :::e Largf—.;l—sca;. le water supply
* Basic assumptions on threats have not g’ Niruptionoftsill B Mass influx of
. " _ financial system migrants
. D h
changed in recent years continuity of transport i} o -
Disruptionsin INDIVIDUAL military pressure
energy supply Threats that primarily
Disruptions in concern the individual Use of military force

s food suppl
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Civil defence - protection of civilians

*

M Public and private civil

151 defence shelters
Protection inside buildings and :

temporary shelters ]AI' @ ‘))

Monitoring, alarming and

alerting
Voluntary moving to , |
safer areas | ) »
e ® 00
I I I I Capabilities for Rescue and
" — Assistance Operations

Evacuation by the
o authorities
' b



Instructions for planning and

carrying out evacuations:
Mandatory evacuations in state of emergency

X

Define the general basics of evacuation planning
Clarifying evacuation planning responsibilities

Clarifying the responsibilities and processes for the
implementation of evacuations

Consideration of different levels: state administration,
regional, local

Communication
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Sisainen turvallisuus | Sisaministerion julkaisuja 2024:2

Evakuointien suunnittelu-
ja toimeenpano-ohje

Vaeston siirtaminen poikkeusoloissa




Levels of
administrations

Local: 21
counties +
Helsinki

Regional: 5
cooperation

areas

National
level

Pohjois-

Pohjanmaa (et

Keski-
Pohjanmaa
Pohjois-

S Pohjois-

Pohjanmaa
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Eteld-
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Suomi

e Eteld-
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Paijat- Etels
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Key principles
* The authorities' resources must be allocated to those in a vulnerable position.

- The aim is to get the population to move on their own.
— Phasing of the population transition. (Who moves/is transferred - who stays)
- Emphasizing the role of communication.

* When planning and carrying out evacuations, responsibilities and tasks are divided
between several administrative branches.

* Broad-based multidisciplinary cooperation at the national, regional and local levels of
administration is emphasised in preparedness for evacuations.

* Rescue service authorities are responsible for coordinating the plans and activities

Bﬁﬁ Sisdministerio
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Command and coordination

National level Situational
awareness and . Situational
General management coordination National awareness Defence
and command Ministries ¢ b command : Forces
(Mol)
Regional level Social and Regional rescue Regional rescue Social and
. Coordination Health Services operations operations Health Services

IR command center command center R R
Center Center

Using routes and arranging transport

Command and coordination

Local level
« Practical implementation Rescue department

(%]
(%]
(<]
o=
()
S
=
(3+]
=
c
o
o)
(5°]
>
=
(%]
gel
c
(35
c
kS
=
)
©
S
(<]
&
<

Social and

Health services

Other

authorities Municipalities NGOs

Defence Forces
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Arrangements
for evacuations
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Independent
evacuation

Organized
evacuation

Nursing homes,
hospitals etc.

EVACUATION ZONE
n [
ii i i Independent
transport
A
/\n ' A
i
o Organized
. g transport
1.
P '

Assembly point
for transportation

Organized
transport

Area of relocation

A

Independent
placement

Bl (T

Reception center Evacuation
for evacuees center



Municipalities

* Supporting role in evacuations:
— Buildings
— Food supply etc.
— Communication

* Enabling role in war time situation:
— Critical Infrastructure
— Day care
— Schools
* Resettlement
— Municipalities are resposible for
housing placement
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Other examples...very shortly
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Finland has around 50,500 civil defence shelters with
space for 4.8 million people (population 5,6 million)

1) The owner is responsible for the construction
and maintenance of the shelter.

o Shelter has to be built if the building is larger
than 1 200 m? (permanent residence)

o Industrial, storage etc. buildings the limit is >
1 500 m?

2) Civil defence shelters are built as part of the
buildings, near the people.

3) Civil defence shelters always have normal time
use: warehouse, gym, parking hall etc.

4) The Majority of the shelters are in good
condition

Sisaministerid
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Number of places in civil defence shelters relative
to the county’s population

Number of places in shelters,
% of the population of
the wellbeing services counties

<60
60-80
M 80-100
B >0
Pirkanmaa
102 %
South Ostrobothnia

48 %

W

Helsinki

'] K
134 % antaa and Kerava

113%

Source: Ministry of the Interior, rescue departments, Statistics Finland,
map of the wellbeing services counties of Finland, National Land Survey of Finland



Self preparedness and
involvement of individuals -
Important aspect of resilience

* All hazards approach

 Basic skills and equipment in safety (eg. smoke detectors,
extinguishing fires, first aid etc.)

* People should be able to cope at home for 72 hours during various
incidents, such as disruptions in electricity or water supply.

* Emergency supplies of water and foodstuff are the most important
part of individual emergency planning. People should purchase
shelf-stable products that do not need to be cooked separately.

* Capability to operate one’s private civil defence shelters is part of
the emergency planning

_— PREPAREDNESS

https://72tuntia.fi/wp-content/uploads/2023/08/72hour_esiteA5 verkkoon-SIVUT.pdf USEH“ ”PS f[]R UlSRUP“UNS AN[] [M[RBENEI[S



https://72tuntia.fi/wp-content/uploads/2023/08/72hour_esiteA5_verkkoon-SIVUT.pdf
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Kirkkokatu 12, Helsinki
PL 26, 00023 Valtioneuvosto
Vaihde 0295 480 171
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Krizes situacijas galda izspéle

“Elektribas zudums Drosava

EUI Capacity Building Event
23-24 April 2025, Césis

Co-funded by
the European Union




|zspéles aspekt

e Pilsétu - lauku apvidu sadarbibas dinamika;

e Infrastruktlras izmantoSana krizeés;

o Kiitiskie ieguldijumi un to vadiba;

e Publiska komunikacija;

e Partneribu vadiba un sadarbiba ar iedzivotgjiem;
e Kirizes koordinéSana.




|zpéles process

e SeSas paral€las grupas (10-14 cilvéki katra):

O

o

o

O

o

o

1.grupa - Linda Jakobsone-Gavala
2.grupa - Aris Adlers

3.grupa - Lana RadCenko-Batlere
4.grupa - Nika KotoviCa

5.grupa - Viesturs Celmins
6.grupa - Zoe Fournand

o Darba materiali - scenarijs (visiem vienads), lomas (péc izvéles)

e Laiks - 9.30-11.10 (kafijas pauze plustosa)

e Reuzultats - ricibas plans, prezentacija (veltam pietiekami laiku)

e 11.15-12.30 sesija zalé ar ekspertu komentariem




Svarigakais

e Siirspéle - sajitam tas gardu, necinamies ar scenariju!
e Padoms iz dzives - ne vienmér jlsu loma ir tada pati ari krizes situacija!
e Simtiem cilvéku Sis ir izdevies, jums arT izdosies!




Simulacijas uzdevums - Grupas

Grupa 1 Grupa 2

Room: Delta Room: Gamma
Where: 1st Floor Where: 1st Floor

Moderator: Linda Moderator: Lana

Grupa 3 Grupa 4 Grupa 5
Room: Beta Room: Alfa Room: Plenary
Where: 1st floor Where: 1st Floor Where: 2" Floor

Moderator: Aris Moderator: Nika Moderator: Viesturs




Kas talak?

m Pusdienu partraukums Lunch break

m Jusu noturibas celveza izstrade: 2. dala roadmap part 2
m Nosléguma sesija what did we achieve?
m Nosléguma kaFfija Goodbye coffee




' Audience Q&A

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Jusu noturibas celveza
izstrade: 2. dala




v Pievienojieties savam(-iem)
I’ kolégim(-iem) no
VERVELGLER

Ka tas
darbojas?

2 Darbs pie pirmajam divam
celveza dalam: ieinteresétas
personas un veicamie
pasakumi.

ZAN

3 Dalieties ar savu darbu!



' Audience Q&A

@ The Slido app must be installed on every computer you're presenting from Slido
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Galvenas ieinteresétas personas

Atbildigas ieinteresétas personas
Key stakeholders

Jis planojat un Tstenosiet ieprieks izvéléto risindjumu/darbibu. Nosauciet vismaz vienu attiecigo organizaciju/grupu, kas bitu jaiesaista katra no sim kategorijam. You are going
to plan and implement the Solution / Action selected above. Name at least one relevant organization / group that should be involved under each of the following categories.

Pasvaldiba (Local governement):

Pasvaldibas agenturas/uznémumi (Municipal agencies/companies):

Privatais sektors (Private sector):

Pilsoniska sabiedriba (Civil society):

ledzivotdji / Labuma quvéji (Residents / Beneficiaries):

Ipasa kategorija: iespéjamie finansétaji (vietéjie, regionalie, valsts, ES, citi):
Possible funders (local, regional, national, EU, other):




Veicamie pasakumi

Veicamas darbibas
Steps to take V4

Apspriediet un nosakiet piecus galvenos solus, kas javeic, lai planotu un ieviestu risindjumu. Tas var ietvert problému novértésanu, planosanu, ieintereséto pusu
iesaistisanu, ieviesanu un uzraudzibu (sniedziet konkrétus piemérus). Discuss and identify five key steps to take in order to plan and implement the Solution. This might
include problem assessment, planning, stakeholder engagement, implementation and monitoring (provide concrete examples). 574

1:




D | D Join at slido.com
D" | #EUICesis

@ The Slido app must be installed on every computer you're presenting from Slido
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Kuras ir tris svarigakas katastrofu risku mazinasanas
planosana iesaistamas puses?
Var atzimet vairakas atbildes

@ The Slido app must be installed on every computer you're presenting from Slido
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Ka Jus planojat finanset celvedi
izveletas ricibas istenosanu?
Var atzimet vairakas atbildes

@ The Slido app must be installed on every computer you're presenting from Slido
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Balstoties uz izstradato celvedi,
kads bus pirmais solis pec
atgriesanas darba?

@ The Slido app must be installed on every computer you're presenting from Slido
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' Audience Q&A

@ The Slido app must be installed on every computer you're presenting from Slido
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Péc sim divam dienam, kadi ir galvenie
katastrofu riski, ar kuriem saskaras
Latvijas pasvaldibas?

@ The Slido app must be installed on every computer you're presenting from Slido
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Pec sim divam dienam, cik labi Jus
parzinat noturibas aspektu
integreésanu pilsetu planosana?

@ The Slido app must be installed on every computer you're presenting from Slido
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Pec sim divam dienam, cik labi Jus parzinat risku
noverteésanas un gatavibas paaugstinasanas pieejas
un metodes?

@ The Slido app must be installed on every computer you're presenting from Slido
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Pec sim divam dienam, cik labi Jus parzinat inovativus
projektus klimata parmainu un civilas aizsardzibas
joma?

@ The Slido app must be installed on every computer you're presenting from Slido
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Péc Sim divam dienam, ka Jus vertetu savu
kompetenci ricibam katastrofu risku
mazinasanas planosanai?

@ The Slido app must be installed on every computer you're presenting from Slido
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Kas bija so divu dienu galvenais
ieguvums / spilgtakais mirklis?

@ The Slido app must be installed on every computer you're presenting from Slido
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Tuvakie pasakumi

23.-24. aprilis, Cesis

Kapacitates stiprina3anas pasakums 17.-19.junijs,
noturibas veicinasanai Klimata adaptacijas Krakova
un Civilas aizsardzibas jomas Pilsétu Forums

REZERVE DATUMU
Kapacitates stiprinasanas
pasakums Césis
2025. gada 23. - 24, Aprili

Oktc;bris

20.03. — 01.05. Atverts nEeUpIértraukti EUI
EUI - _. Peer Review
. Pilsetu savstarpejo
Peer Review ! u Sav ==l rudens konkurss

pavasara konkurss apmainu konkurss

n Un vairak resursu



https://www.urban-initiative.eu/capacity-building/peer-reviews/call-spring2025
https://www.urban-initiative.eu/events/kapacitates-stiprinasanas-pasakums-par-noturibas-aspektiem-pasvaldibu-attistibas-dokumentos
https://www.citiesforum2025.eu/event/cities-forum-2025
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://www.urban-initiative.eu/capacity-building/city-to-city-exchanges/call
https://portico.urban-initiative.eu/

Transporta autobusi

AFTERNOON / PECPUSDIENA

15:45 Return 1/ 4 - Venue = Cesis Centr = Cesis Train
Atgriesanas 1 station
16:15 Return 2 / 4 - Venue = Cesis Centr = Cesis Train

Atgriesanas 2 station




' Audience Q&A

@ The Slido app must be installed on every computer you're presenting from Slido
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Thank you!
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