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Tulkosana

Interpretation

Tiek nodrosinata tulkosana
Interpretation is provided

Sanemiet austinas pie ieejas!
Get your headset at the entrance!



Kapacitates stiprinasanas pasakums par noturibas

aspektiem pasvaldibu attistibas dokumentos
Bouncing forward: reinforcing resilience in SUD strategies

EUI Capacity Building Event
23-24 April 2025, Césis

Co-funded by
the European Union




Laipni ludzam!

Katrina Doble
Viedas administracijas un regionalas

attistibas ministrija
Ministry of Smart Administration and Regional Development

Janis Rozenbergs

Cesu novads
Césis Municipality

Andris Skrastins
DG REGIO, Eiropas Komisija

European Commission

Zoe Fournand

Eiropas Pilsetiniciativu
European Urban Initiative



Kohézija, teritorialas stratégijas un sagatavotiba

Andris Skrastins
Césis 2025. gada 23. aprili




KOHEZIJAS POLITIKA

Koheéezijas politika 2021.—2027. gadam iegulda

378 miljardus eiro ekonomiskas, socialas un

REGIOgis

Investment for jobs and growth goal (ERDF and ESF+) eligibility, 2021-2027

Categories of regions
- Less developed regions (GDP/head (PPS) less than 75% of the EU-27 average)

1 Teansition regions (GDP/head (PPS) between 75% and 100% of the EU-27 average)

More developed regions (GDPMead (PPS) above 100% of the EU-27 average)

GOPhead: average 2015-2016-2017

teritorialas kohézijas stiprinasanai Eiropas

Savieniba:

— atbalsta visus ES regionus un visu veidu
teritorijas;

—lokalizé Eiropas meérkus un prioritates
(zala un digitala parkartoSanas) ciesa
partneriba ar valsts, regionalajam un
vietéjam iestadém un partneriem.



KOHEZIJAS POLITIKAS BALSTI

= Visaptverosa, daudzlimenu PARTNERIBA ar augSupéju pieeju -
patiesas konsultacijas ar ieinteresétajam pusém

= STARTEGISKA PIEEJA- Nacionalais attistibas plans, nozaru
stratégijas

= |ntegrétas TERITORIALAS ATTISTIBAS stratégijas (koordinéta
riciba starp teritorijam, tostarp starp pilsetam un laukiem)

Eiropas
Komisija



8. KOHEZIJAS ZINOJUMS

Publicéts 2022. gada februart
https://ec.europa.eu/reqgional policy/en/information/publications/reports/2022/eighth-report-on-economic-social-and-territorial-

cohesion

1. diagramma. ERAF un Kohézijas fonda pieSkirumi attieciba pret publiskajiem
ieguldijumiem 2007.-2013. gada un 2014.-2020. gada

mERAF+KF (2014-2020) W ERAF+KF (2007-2013) ® ESF+JNJ (2014-2020) ® ESF (2007-2013)
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Eiropas
Komisija



https://ec.europa.eu/regional_policy/en/information/publications/reports/2022/eighth-report-on-economic-social-and-territorial-cohesion
https://ec.europa.eu/regional_policy/en/information/publications/reports/2022/eighth-report-on-economic-social-and-territorial-cohesion

INVESTICIJU PLANOSANAS DOKUMENTI: EIROPAS
SAVIENIBAS KOHEZIJAS POLITIKAS PROGRAMMA
2021.-2027. GADAM

Partneribas

ligums ‘ Klimatneitrala

apstiprinats ’ %

21.10.2022. | 7 | ﬂﬁg ledzivotajiem tuvaka o , Zalaka

ES koheézijas ” :

politikas ’ﬁ‘ Sociala un ieklaujosa =) Ciesak savienota
programma o

(2021.- 2027.)
apstiprinata

: j *ES fondu kopéjais pieskirums Latvijai
Vit A kopa ar nacionalo lidzfinansejumu
25.11.2022. |V/] '

"
|

Nozimigakie ieguvumi:

vides aizsardziba un ﬁ? veicinata vienlidziba piekluvé .37 socialo un vides seku
@Y “zala” transporta attistiba izglitibai, veselibas apriipei un =27 mazinasana visvairak skartajos
A48 darba tirgum o] regionos
drosa, ilgtsp&jiga un
@ pieejama transporta nozimigs atbalsts socialajai @ uznémumu konkurétspé&jas
i infrastruktdras attistiba G?M% ieklausanai fi.,:% celsana
KNP ilgtspé&jiga un lidzsvarota pareja uz digitalo \v(')' pétniecibas un inovaciju
® regionu attistiba [@ ekonomiku 2F kapacitates celSana

Eiropas
Komisija



Politikas merkis 5

PIETEIKT PROJEKTUS VAR:

« pasvaldibas un to iestades
« planosanas regioni

ES fondu investicijas 2021-2027
Mérkis - IEDZIVOTAJIEM TUVAKA Eiropa un Latvija

*ES fondu kop&jais pieskirums
Latvijai kopa ar nacionalo
[idzfinans&jumu

Ilgtspéjiga un
=il Gidzsvarota
= regionu attistiba

e

o ~ 66,5 milj. EUR - ~117 tukst. m?
ﬁ apmeklétaju gada atbalstito

Nozimigakie ieguvumi:

>900 tudkst.
%5 atjaunota vai jaunizveidota
publiska pilsétvides teritorija
iedzivotajiem

kultdras un tdrisma projektu

q_\ darba algu fonda pieaugums
P
vietas

privatajos uznémumos

0000

. o

Eiropas
Komisija



ledzivotajiem tuvaka Eiropa : vieteja attistiba

Investicijas ietverot integretas
teritorialas attistibas pieeju,
balstoties uz vietéjam attistibas

stratégijam ar partneru piesaisti.

Teritorialie riki, ko
jaizmanto:
ITI, SVVA vai cits
teritorialais riks (valsts)

Politikas mérkis — pilsétu un
arpuspilsétu teritoriju
integrétai un ilgtspéjigai
attistibai

Saikne starp pilsétam un
laukiem: funkcionalas teritorijas

> llgtspéjas rokasgramata

Pilsétu attistibas stratégijas

Eiropas pilsétiniciativa (EUI)
» Teritorialas un vietéjas

attistibas stratéegiju
rokasqgramata




Eiropas pilsétiniciativa (EUI)

Q We bring
|o A} capacity building
= Atbalsts visu lielumu pilsétam -
o Pilsétu kapacitates stiprinasana 1Q 4

o Savstarpeéja sadarbiba, pieredzes apmainas un tiklosanas
We fund Innovative

actions in cities

direct co-funding of up to €M

o Atbalsts inovativam darbibam

ERAF budzeta pieskirums —
450 miljoni EUR

Our final goal :
sustainable urban
development in
Europe!

We share knowledge
and capitalise on
experiences

Providing a knowledge enwironment For citk

o ensure @ o
thematic knowledge and share kn




ES sagatavotibas savienibas stratégija (pienemta 26. marta)

/ tematiskie bloki

Prognozésana un paredzésana: Draudu novérté€jumi, apmacibu katalogi, ES Zemes novérosanas dienests (EOGS)...
Svarigu sabiedribas funkciju noturiba: Minimalas sagatavotibas prasibas, ES krajumu veidosana, Klimata parmainu
pielagosanas plani, ...

Iedzivotaju sagatavotiba: Agrinas bridindsanas sistémas. Palielinat izpratni par riskiem un draudiem, iedzivotaju
paspietiekamiba 72 stundam, sagatavotibas apmacibas programmas, ...

Sadarbiba starp valsts un privato sektoru: Arkartas situaciju protokolus valsts un privato sektoru sadarbibai. Parskatit
publiska iepirkuma reguléjumu, ...

Civila un militara sadarbiba: Regularas ES limena macibas, ...

Reagésanas uz krizi koordinacija: Izveidot ES krizes koordinacijas centru. Palielinat rescEU - ES limena reagésanas spéjas.

Noturiba, izmantojot arejas partneribas: Stiprinat un padzilinat ES un NATO sadarbibu. Noturiba aré€ja ekonomikas un
attistibas politika, ...

Integrated All-Hazards Whole-of-Society Whole-of-Government
Approach Approach Approach




Eirobarometrs 2024 -
Kuri riski jus personigi ietekme visvairak?

EXTREME WEATHER EVENTS

Violont storms, droughts, heatwaves, cold waves

AR wmes sapmy Serse « Geopolitiskie,
e + Veselibas,
smme o | + Kiberdro$ibas riski
e, 2B 31%

POLITICAL OR GEO-POLITICAL TENSIONS

Civil unrest, social divisions

& . 38% LV = 31%
FLOODS
River or coastal flood, heavy ran event
© BN 36% 50 mm 34%

ﬁj HUMAN HEALTH EMERGENCY
Highly contagious disease outbreak

o’ 519 vV e 351%

CRITICAL INFRASTRUCTURE DISRUPTION »i
Electnaty black-outs, disruption to gas of drinking wates

Lo aad

Komisija




Ka iedzivotaji apzinas riskus un ir gatavi tiem

Respondenti, kuri jatas...

Nav labi informéti par riskiem, kas varétu vinus ietekmet 49 % 44 %

F i —F = — — . "o L= o~ 0 0 |
Nav labi sagatavoti iespéjamam katastrofam sava teritorija ¢ \58 %o 65D
Nezinat, ko darit katastrofas gadijuma 48 % 42 %
Vajadziga plasaka informacija, lai varétu sagatavoties katastrofam 63 % 53 %

vai arkartas situacijam

Bez elektroenergijas nevaréja paiet ilgak par vienu dienu
Informéti par reagésanas planiem sava teritorija (pieméram,
evakuacija, pajumte)

lesaistities (paslaik vai plano) brivpratigaja darba, atbalstot
arkartas palidzibas sniedzéjus vai kopienas iniciativas




ES sagatavotibas savienibas strategija vieteja limeni

Fhe

RISK-INFORMED PROTECTING VITAL
URBAN PLANNING URBAN FUNCTIONS
'Y | ‘6’
STRENGTHENING LOCAL ENGAGING CITIZENS
EMERGENCY CAPACITY AND COMMUNITIES

<
2l

Eiropas
Komisija



Paldies!

Saites:
Regional Policy: https://ec.europa.eu/regional_policy/policy _en

Regional policy in your country: https://ec.europa.eu/regional _policy/in-your-country _en

European Urban Initiative (EUI): https://www.urban-initiative.eu/

JRC Strat-Board (integrated territorial strategies repository): https://urban.jrc.ec.europa.eu/strat-board/?Ing=en

Just Transition Fund: https://ec.europa.eu/regional policy/funding/just-transition-fund en

Harnessing Talent in Europe’s Regions: https://ec.europa.eu/commission/presscorner/detail/en/IP_23 145 - European |

Commission


https://ec.europa.eu/regional_policy/policy_en
https://ec.europa.eu/regional_policy/in-your-country_en
https://www.urban-initiative.eu/
https://urban.jrc.ec.europa.eu/strat-board/?lng=en
https://ec.europa.eu/regional_policy/funding/just-transition-fund_en
https://ec.europa.eu/commission/presscorner/detail/en/IP_23_145
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Zoé Fournand
European Urban Initiative Permanent Secretariat
zoe@urban-initiative.eu

Co-funded by
the European Union




FUNDING FOR INNOVATIVE
PILOT PROJECTS

uropean
rban SUPPORT & STRENGHTEN CITIES'
Nitiative CAPACITIES
o

URBAN KNOWLEDGE AT ONE
REFERENCE POINT:
PORTICO



https://portico.urban-initiative.eu/

One
target

Two
objectives

Three
activities

> EU cities of all sizes working on Sustainable

Urban Development

> Build cities’ capacities in integrated, place-

based participative approaches

> Improve design & implementation of SUD

policies & practices

City-to-city
exchange

Peer
review

+ B



Capacity Building Events

1. Topic anchored on national needs
identified by VARAM and DG
REGIO to improve delivery of
Sustainable Urban Development
in Latvia

2. Multi-level dialogue between
urban authorities, managing
authorities, national authorities
and European Commission

3. Practical, hands-on learning format including interactive
workshops, matchmaking and follow-up capacity building
opportunities

- Find out more at: www.urban-initiative.eu/capacity-building




Continue your learning after this event

1. Apply For a City-to-City Exchange,
with a call permanently open: get

funding for study visits to other EU
cities

2. Apply for a Peer Review by 1 May, 12:00
CEST: tailored advice from EU cities on how

to tackle specific challenges related to your SUD strategy, or
share your experience as a peer reviewer

3. Join our next EU wide-Capacity Building event:
- reqister now for Cities Forum in Krakow, 17-19 June

- Find out more at: www.urban-initiative.eu/capacity-building



https://www.urban-initiative.eu/news/cities-forum-2025-registration-now-open
https://www.urban-initiative.eu/capacity-building/peer-reviews/call-spring2025

City-to-city
exchange

Peer
review

Sadarbibas stends

partraukumos
Matchmaking stand at breaks

Atrodi domubiedruy, ar
kuru aprunaties par

noturibul!
KipeA peer yfqik abautdiesilience di sas

Where? stend)
Catering space (matchmaking stand)

Kad? Visas pauzes lidz plkst. 16:00
When? All breaks until 16:00



7

We are here to
support you!

capacitybuilding@urban-initiative.eu



K3apéc més esam seit?

2

Nodrosinat atbilstosas
metodologijas riska novértésanai

lepazistinat ar noturibu ka noderigu

jedzienu un praktisku riku galveno

un sagatavotibai funkcionalajas
pilsétu teritorijas.

sociali ekologisko un tehnisko risku
konteksta.

Atbalstit ricibas planosanu
Apzinat inovativus un veiksmigus funkcionalo pilsétu teritoriju

risinajumus un ietekmes ilgtspéjigai pilsétvides attistibai,
mazinasanas pasakumus. kas saistita ar noturibu un risku
parvaldibu.




EUROPEAN BOUNCING FORWARD: A CAPACITY
URBAN BUILDING EVENT ON RESILIENCE
KAPACITATES STIPRINASANAS
INITIATIVE PASAKUMS PAR NOTURIBAS
ASPEKTIEM PASVALDIBU ATTISTIBAS
DOKUMENTOS
CESIS, LATVIA - 23/24 APRIL 2025

Sindija Virse
Valmieras novada
pasvaldibas Valmieras
parstavnieciba Riga

AGENDA

SCAN ME

=

Interested to learn more
and get inspiration from

peers around Europe? j

h CHECK OTHER CAPACITY

BUILDING OPPORTUNITIES HERE:
WWW.URBAN-INITIATIVE.EU/CAPACITY-BUILDING

DAY 1 - 23/04 DAY 2 -24/04
" WORKSHOP 1 ) [ smurarion )
Kvarkena / Kvarken o
¥
(" WORKSHOP 2 L
Tampere 1
\ J
" WORKSHOP 3
Lublina / Lublin L y

WIFI: KOSMOSA-CENTRS-PUBLIC - FREE ACCESS J



Atklasana why are we here?

levads pa§va ldibu noturiba Setting the stage for urban resilience

1000
1045
|

o

Praktiski risinajumi pasvaldibu noturibai workshops

Sodienas (
programma

-

Jusu noturibas celveza izstrade: 1. dala roadmap part 1

Apkopojums Wrap-up

Kosmosa centra apmekléjums (izvéles) Visit of Space Center

17:00

17:15

|

.




Simulécijas uzdevums simulation exercise

Pusdienu partraukums Lunch break

Ritdienas
programma

Jusu noturibas celveza izstrade: 2. dala roadmap part 2

Nosléguma sesija what did we achieve?

Nosléguma kaFfija Goodbye coffee




D | D Join at slido.com
D" | #EUICesis

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Vai si ir pirma reize, kad piedalaties
Eiropas pilsetiniciativas kapacitates
stiprinasanas pasakuma?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Kadi, ir galvenie katastrofu riski
Latvijas pasvaldibam (piemeéram, pludi,
karstuma vilni utt.)?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Cik labi Jus parzinat noturibas
aspektu integreésanu pilsetu
attistibas planosana?

@ The Slido app must be installed on every computer you're presenting from Slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Ka Jus vertejat savu kompetenci
ricibu planosanai katastrofu
risku mazinasanai?

@ The Slido app must be installed on every computer you're presenting from Slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Cik labi Jus parzinat risku
novertesanas un gatavibas
paaugstinasanas pieejas un
metodes?

@ The Slido app must be installed on every computer you're presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Cik labi Jus parzinat inovativas
prakses klimata parmainu un civilas
aizsardzibas joma?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Setting the stage for urban
resilience

Krizu un drosibas eksperts, AS Sadales tikls valdes
CrisisLab dibinatajs priekssedetajs

&

Klimata un energétikas ministrijas
Klimata politikas, departamenta
direktore

Latvijas Platformas attistibas Valsts Ugunsdzésibas un glabsanas
sadarbibai direktore dienesta prieksnieks



Kyle King
Krizu un drosSibas eksperts,
CrisisLab dibinatajs



Colonel Martins

Baltmanis
Valsts Ugunsdzesibas un
glabsanas dienesta prieksnieks



Nacionalais riska
novertejums un p ERA g N
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VUGD darbibas stratégija 2023-2027

Mes stradajam
sabiedribai, novérsot

negadijumus un Civilas Ugunsdrosibas 112 zvanu Ugunsgréku
glabjot dervibas aizsardzibas uzraudzibas un sanemsanas, dzésanas un
Tpasumu, vidi ’ STRATEGISKAS sistémas prevencijas apstrades un glabsanas darbu

PRIORITATES pilnveido$ana, SpEju resursu

efekfiva vadiba uzlaboSana izsttiSanas uz

un koordinacija notikuma vietu
efektivitate

efektiva
vadiSana un
veikSana

Mums ir viss, lai
sabiedriba Latvija
butu drosSiba

l t Nodarbinatie ir motivéti izvirzito mérku sasniegSanai, izjut piederibu VUGD un
Profesionalitate un izprot, pienem un atbalsta valsts parvaldes veértibu attistibu dienesta un
s sabiedriba
Sitetdfl e PRIORITARIE
Godpratiba HORIZONTALIE
Sadarbiba MERKI Nodarbinatie dienesta/ darba piendkumus veic piemérota, érta un estétiska
Valsts ilgtspé€ja dienesta pienakumu izpildes/ darba vidé




Valsts civilas aizsardzibas plana (VCAP) saturs

VCAP Pasvaldibas CAP

Reagésanas un seku likvidéSanas

darbu vaditi Evakuacijas veids

Agrinas bridinasanas sistemu
saraksts

Planoto CA
macibu
apraksts

Pulcesanas vietas

Informacijas apmainas sistémas Evakuacijas marsruti

Plans par
kontroletu
iedzivotaju
evakuaciju

>

Starpvalstu noligumi sadarbibas

katastrofu gadijumos Transporta nodroSinajums

Resursi
starptautiskajai Reagésanas un seku lesaistamo institliciju apzino$anas

vai humanajai likvidéSanas pasakumi kartiba
palidzibai

Pagaidu izmitinasana

Latvijas valstspiederigo evakuacija Evakuéto uzskaite, édinasana,
no katastrofas skartas valsts sociala apripe, fpaSuma apsardze

CA kara vai militara iebrukuma Sadarbiba ar citam pasvaldibam
laika evakuéto uznemsanas joma




Risku novértésana

KATASTROFU RISKA NOVERTESANAS

IESPEJAMO APDRAUDEJUMU
KATALOGS > | 2 REKOMENDACIJAS
(2018.) (2018.)

1. elements 2. elements 3. elements 5. elements 6. elements

GALVENAIS IEVAINOJAMIBA

PLANOSANA SCENARIJS SEKAS =
NOTIKUMS UN SPEJAS
Novértajiet sekas Noveértejiet, vai iespéjams
Organizéjiet pirmo Nosakiet galveno Nosakiet «sliktako sabiedribas drosibas sasniegt mérkus,
sanaksmi notikumu ticamo scenariju» Srfib3 saglabajot aizsardzibas
\eittleu vértibas un funkcijas
Nosak|<?t |vnformacuas NEEEEL fal_<torus., GE Nosakiet sakuma un Veiciet sensitivitates Novertéjiet
vakSanas var novest pie notikuma : : . Sy o
. . = beigu laiku analizi novertésSanas spejas
nepiecieSamibu rasanas
|zvertéjiet konsultacijas Apspriediet visparéja Izvélieties mainigos un Veiciet nenoteikfibas Novertéjiet
nepiecieSamibu notikuma varbutibu mainigas vertibas analizi neaizsargatibas
|zpétiet aréjas Nosakiet spéju noverst
lldzdalibas un reagét uz visparéjo Apkopojiet scenariju Novértéjiet spéju reagét
nepiecieSamibu notikumu

Novértéjiet, kadas

|zveidojiet zinoSanas neaizsargafibas

jasamazina, kadas sp€jas
EEWRE]

planu




Varbuftibas/ ticamibas limenis

Risku novertesana — Riska matrica

] LOTI AUGSTS
VIDEJS RISKS | AUGSTS RISKS RISKS

MAZNOZIMIGS

RISKS

L.OTl MezZa un kudras purvu
AUGSTS ugunsgreki

AUGSTS

Parvades elektrotiklu

= bojajumi
VIDEJS Dzelzcela transporta
katastrofa

Buvju sabrukums
Avarija dabasgazes
apgades sistéma
Pasazieru kuga katastrofa
Bistamo Kimisko vielu
noplude objekta

Slapja sniega nogulums

Hidrotehnisko buvju
parravumi — Daugavas HES
Bistamo kimisko vielu
noplide no kugiem

Epifitotijas

MAZNOZIMIGAS = KATASTROFALAS
SEKAS VIDEJAS SEKAS SMAGAS SEKAS SEKAS

Apdraudejuma iespéejamais seku lImenis

VI.




10 minusu sasniedzamiba

Qe Desmit minutes sasniedzam
76% iedzivotaju

ArcGIS

Riska indikators:
. Loti augsts (A)
. Augsts (B)
| vidgjs (©)
|:| Zems (D)
. Loti zems (E)

Sasniedzamiba:

. 10 minutes
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Sasniedzamiba Lielvarde &

ArcGIS

Lielvarde
i oLielvérde

Riska indikators: Sasniedzamiba: ledzivotaju skaits 2021. gada Lielvarde -19 (D)
W Augsts (B) B 10 minites 0 2 >5000-10 000

Vidgjs (C) > 5-100 B > 10000 - 15000

Zems (D) > 100 - 1000 . >15000 - 19 631

Loti zems (E) > 1000 - 5000



Teritorialas vienibas riska indikators R6 raditaja”, &
ugunsdzesibas formejumu iesaiste prevencija ArcGls

Riska indikators:

. Loti augsts (A)
. Augsts (B)
| Vidéjs (C)

@ PUF 24/7

QO PuUF

Loti augsts R6 — 32
Augsts R6 — 108
Vidéjs R6 — 141

& A: 281
Qg' > KOP

7.

*Ugunsgréki majsaimniecibas uz 100 tukst. iedzivotaju



Paldies par uzmanibu!




Klimata un energétikas
ministrija

EUI Capacity Building Event

PIELAGOSANAS
KLIMATA PARMAINAM -
PASVALDIBU
KLIMATNOTURIBA

Aiga Grasmane
Klimata politikas departamenta direktore
Klimata un energétikas ministrija

Cesis | 23.04.2025.

hen
L5 Foto: R.Rudzitis
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KLIMATA PARMAINQ
IETEKMES UN SCENARIJI

KLIMATA POLITIKAS
DOKUMENTI

DATI A'['TiSTiBAS
PLANOSANAI UN

OPERATIVAI RICIBAI



KLIMATA PARMAINAS LATVIJA -
KAS MUS SAGAIDA

Vidéja gaisa temperatura Latvija

—0

- Pagatnes noverojumi

Latvija lidz Sim
siltakie bijusi
2020 un
2024.gads ar
videjo gaisa
temperaturu

101 —e= Nelielas parmainas (SSP1-2,6)
~\/idéjas parmainas (SSP2-4,5)
- Bltiskas parmainas (SSP3-7,0)

+8,7 °C,
kas ir 1,9 °C virs
klimatiskas
normas (1991. -
2020. gads)

2,0 °C sasilsanas slieksnis
(pret references periodu)

Gaisa temperatura, °C

1940 1960 1980 2000 2020 2040 2060 2080 2100



KLIMATA PARMAINU FINANSIALA

I IETEKME |

Klimata parmainu izraisito apdraudéjumu finansiala ietekme Eiropa 1980 - 2022g, milj.EUR
Billion EUR (2022 prices)

60

50

40

30

20

o

1

I | | ‘I I ‘ OIIO
nal I-_Ill il III 0 III Ill IIII I

1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 202 2014 2016 2018 2020 2022

M Storms (including lightning and hail) and mass movements B Floods Heatwaves, cold waves, droughts and forest fires O 30-year moving average

Avots: https://www.eea.europa.eu/en/analysis/indicators/economic-losses-from-climate-related
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Pludi Jekabpili 2023.gads



https://klimats.meteo.lv/klimats_latvija/klimata_riks/

() EKSTREMU LAIKAPSTAKLU RADITIE ZAUDEJUMI LATVIJA

« 2023. gada no valsts budzeta
programmas “Lidzekli neparedzéetiem
gadijumiem” uz 2023. gada 5. oktobri
Ministru kabineta bija atbalstita
finansSu lidzeklu pieSkirsana piecam
pasvaldibam par kop€jo summu
1562 286 euro

* 2024. gada 28.-29. julija vetra, kas
Latvija atnesa stipras lietusgazes un
véja brazmas, nodarija postijjumus
ZemkKkopibas ministrijas ipasumiem
213 251 euro apmeéra. Kopé€jie
provizoriskie neiegutie ienémumi
lauksaimnieciba ir vairak neka 23
milj. euro

Vétras un plidu radito seku
apdroSinasanas pieteikumi
un izmaksas

Izmaksatas un rezervetas Izmaksatas
atlidzibas, EUR athdzibas, EUR

4,2 milj 2,6 milj

Kopa 17,2 milj Kopa 4,2 mil]. ,

. Uz7082024 @ 7.082024 - 14082024 . Uz 7082024 /082024 -1408 2024

2024. gada atlidzibas par zaudejumiem, ko

Latvija nodarija julija vetra, apdroSinataji jau ir
izmaksajusi 17 miljonus eiro, kas ir lielakais

apdrosSinasanas atlidzibu apjoms Latvija par
vienas dabas katastrofas nodaritajiem
postijumiem, liecina Latvijas ApdrosSinataju
asociacijas dati

~

)




@ KLIMATNOTURIBA UN PIELAGOSANAS

DEBDE

]
Nodrosinasanas Infrastruktiras Darbibas Pret sausumu noturigi Taupiga un
pret plidiem un pilsetvides nepartrauktibas kulturaugi/ atbilstosa pardomata tidens
pielagosana un katastrofu lauksaimniecibas resursu parvaldiba
noversanas plani politika

Pielagosanas plans un pielikumi pieejami Seit: https:



https://likumi.lv/ta/id/308330-par-latvijas-pielagosanas-klimata-parmainam-planu-laika-posmam-lidz-2030-gadam

=@ PASVALDIBU KLIMATA PROFILI

Karstuma vilnu risku klases Nokrisnu risku klases Aukstuma vilnu risku Klases

Sesi klimata parmainu riski starp pasvaldibam sadaliti tris riska klasés. Karte
nospiezot uz pasvaldibu/valstspilsetu, tiek ieguta informacija par:

e aizvadita gada klimatiskajiem raditajiem un to salidzinajumu ar normu;
e dazadu klimatisko indeksu pagatnes vertibam;
e RCP klimata modelu aprekinos gutajam nakotnes vertibam (tiks atjaunoti saskana ar IPCC 6.zinojumu).

https://Kklimats.meteo.lv/Klimats_latvija/pasvaldibu_apskati/



—0 PLANOSANAS KVALITATE - INVESTICIJA DROSAKA
NAKOTNE - VIDEIL, IEDZIVOTAJIEM, ATTISTIBAI

[zaicinajumi
e Kvalitativi planosanas dokumenti -
kvalitativs pieprasijums
nepiecieSamajiem risinajumiem
* [zpratne un kompetences

* Datu pieejamiba un kvalitate

o
Ope‘r_avtlvas _. * Vajadziba mainit:
reagesanas speéja -J‘:)ara dumus
Krizes situacijas !
e praksi

e Ricibu dzivotspeja 4+ gadi

Planosanas
dokumentu kvalitate
un istenosana:

* Investicija drosaka {4
nakotneé 6_;’;




LATVIJAS PIELAGOSANAS KLIMATA
=@ PARMAINAM PLANS LAIKA POSMAM LIDZ
2030. GADAM

VIRSMERKIS: Plans paredz vairak neka 80 pasakumu,

kas palidzes Latvijas iedzivotajiem un
Mazinat Latvijas cilveku, tautsaimniecibai klut mazak ievainojamiem
tautsaimniecibas, infrastruktiras, un pielagoties klimata parmainam, mazinat
apbuves un dabas ievainojamibu pret klimata parmainu raditos zaudéjumus.

klimata parmainu ietekmém un veicinat
klimata parmainu radito iespéju
izmanto$anu Vairak neka 20 pasakumi saistiti ar pasvaldibu autonomo

funkciju:
«veicinat klimata parmainu ierobezosanu un pielagosanos
tam».




DATI ATTISTIBAS
PLANOSANAI UN
OPERATIVAI RICIBAI

LATVIJAS VIDES, GEOLOGIJAS
UN METEOROLOGIJAS
CENTRS

' AN
N &




OPERATIVA NOVEROJUMU INFORMACIJA (LVGMC)

o — ... i
o o : ] Rl L .
2 ™~

Meteorologiskie noverojumi:

* (Gaisa un augsnes temperatura
 Vgjs

*  Mitrums

* Atmosferas spiediens

* NokriSnu daudzums un sniega sega

* Redzamiba

* Atmosféras paradibas

* Saules spidésanas ilgums un radiacija

Piezemes hidrometeorologisko noveérojumu informacija

Hidrologiskie noverojumi:

« Udens limenis

e Udens caurpliadums

e Udens temperatira

* Upes stavoklis un ledus biezums
e Udens salums



ATTALINATO NOVEROJUMU PIELIETOSANA
APLUDUSO TERITORIJU MONITORINGA (LVGMC)

Carnikavas pagasts pie Garupes 2023. gada 2. janvar ‘@~. sentinel-1



DZELTENS ORANZS 1143 B4
Esi informéts! Esi gatavs! 20 @
AUGSTS UDENS LOTI AUGSTS UDENS ¥ Riga ~

LIMENIS LIMENIS Otrdiena, 23. apr., 11:00

Aktualie bridinajumu kritériji - tdens limenis, kas tiek novérots

ar atkartosanas biezumu: :
- . . ‘@’ o
Dzeltenais liTmenis — 1 reizi 2-5 gados v ]
Oranzal.s Il_men|§ -1 re|.2|.10 gados Néiiols mesBal St smS o
Sarkanais [imenis — 1 reizi 50 gados nokrisnu varbitiba. Péc sajitas -4°
lf‘lt' Latvijas Vides gfnllogij.\-. un meteorologijas centrs ©
& ,
ool TR, e Pk Ak or cophlians * e s
@ : _ Omm 3m/sDR  1015hPa
s iisa Udens fimenis
o IR DR B ‘ >
@i g s ' Bridinajums par véju
. Latvijas centralia rajoni
. Migla
& Latvijas austrumu dala
e _ Paaugstinats Udens limenis
& == Latvijas sustrymu dala
e \ 8 i !

bridinajumi.meteo.lv Mobila aplikacija «METEO.LV»
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Klimata un energétikas
ministrija

VIENS CELS,
VIENA VIDE!




Aiga Grasmane

Klimata un energétikas ministrijas

Klimata politikas, departamenta
direktore



Sandis Jansons
AS Sadales tikls valdes
priekssedetajs



Biznesa darbibas
nepartrauktiba
elektroapgade

SERBIERERE IR
Valdes priekssédetajs
AS "Sadales tikls"

23.04.2025.
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& P> Darbibas nepartrauktiba vétru un krizu laika

% » 92000 km infrastruktiras
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' Savlaiciga sagatavosa
SN e, R
* ,’ Investicijas: R
| »/ Kabeli, izolétie gaisvadi o
=% ¥ Tikla izbives «loka princips» N

Vieda tikla parvaldiba:
SCADA _
Multifunkcionala specializéta .| -

tehnika



milj. euro

Kapitalieguldijumi
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m Elektrotikla parbave un atjaunoSana m ST klientu pieprasijumu izbave ANM un RePowerEU Citi



Savlalc_i'ga sagatavosa
g e

,k; '"'> Investicijas:

S »/ Kabeli, izolétie gaisvadi
il ¥ Tikla izbaves «loka prmmps» \
\ » Vieda tikla parvaldiba:

SCADA
»/ Multifunkcionala spemallzet
tehnika
» LEAN pieeja
i Tehnisko bazu tikls (28)
> BOJajumu noversanas algorltms




Elektrotikla bojajumu skaits

Elektrotikla bojajumu skaits kops 2009. gada samazinats par 20 150 gadijumiem

----------
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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— Koordinacija & komunlkacua
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Gt Savla|C|ga sagatavosanas

L R T e,

¢ » Investicijas: i SSO parstavnlemba Valsts
T »/ Kabeli, izolétie gaisvadi : «*" energétiskas krizes centra un e
Y Tikla izbiives «loka princips» . Padvaldibu Civilas aizsardzibas "\.‘,“\{-,—;.:}‘-;
> Vieda tikla parvaldiba: ﬁ Komisijas ', \
SCADA ST Informacija krizés: \l
»/ Multifunkcionala specializéta \: . > Mediji & socialie mediji > '\,"// A -
tehnika / » Tieda klientu komunikacija !
“+LEAN piesja S > Digitala pasapkalposanas . ... &
/> Tehnisko bazu tikls (28) > Koordmacua ar partnerlem s 'm **jw' y M

karte sadalestlkls v .7- =
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gt Savla|C|ga sagatavosana

> Investlcuas.
Kabeli, izolétie gaisvadi
¥ Tikla izbuves «loka princips»
» Vieda tikla parvaldiba:
SCADA
»/ Multifunkcionala speC|aI|zeta
tehnika
» LEAN piegja
£ Tehnisko bazu tikls (28)
> Bo;ajumu novérsanas algoritms
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SSO parstavnlemba Valsts
energétiskas krizes centra un
pasvaldibu Civilas aizsardzibas
komisijas

Informacija krizes:

> Mediji & socialie mediji

» Tiesa klientu komunikacija
» Digitala pasapkalposanas
> Koordlnacua ar partnerlem

i |

> Alternatlvu energoapgades avotu
Zj nodrosSinasana
».» Regularas rezerves iekartu un

darbinieku prasmju parbaudes
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Biznesa darbibas
nepartrauktiba
elektroapgade

SERBIERERE IR
Valdes priekssédetajs
AS "Sadales tikls"

23.04.2025.
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Setting the stage for urban
resilience

Krizu un drosibas eksperts, AS Sadales tikls valdes
CrisisLab dibinatajs priekssedetajs

&

Klimata un energétikas ministrijas
Klimata politikas, departamenta
direktore

Latvijas Platformas attistibas Valsts Ugunsdzésibas un glabsanas
sadarbibai direktore dienesta prieksnieks



Kas talak?
What's next?

=N
m Praktiski risinajumi pasvaldibu noturibai workshops

m Kafijas pauze coffee break
m Jusu noturibas celveza izstrade: 1. dala roadmap part 1

17:00 Apkopojums wrap-up

17:15 Kosmosa centra apmekléejums (izveles) visit of space Center

m Vakarinas pinner

... N\akama plenarséde sodien plkst. 13:00!
... Next plenary at 13:00 today!




City-to-city
exchange

Peer
review

Sadarbibas stends

partraukumos
Matchmaking stand at breaks

Atrodi domubiedruy, ar
kuru aprunaties par

noturibul!
KipeA peer yfqik abautdiesilience di sas

Where? stend)
Catering space (matchmaking stand)

Kad? Visas pauzes lidz plkst. 16:00
When? All breaks until 16:00



Inta Adamsone

v Cesis
Mathias Lindstrom
Kvarkena regions

Dr. Anniina Autero
Tampere

Praktiski risinajumi
pasvaldibu noturibai

Practical solutions for
urban resilience

ZAN

Radostaw Guz
Lublinas metropoles apgabala asociacija

Aleksandra Trzcinska
Lodza

Andrea Hagovska
Trnava



Klimata parmainu mazinasana un pielagosanas klimata
parmainam Cesu novada

Inta Adamsone, Vides un klimata neitralitates nodalas vaditaja




LATVIJAS
NACIONALAIS
ATTISTIBAS PLANS
2021.-2027. GADAM

Ricibas virziens “Daba un vide — “Zalais
kurss”” un ta merki:

“[258] Biologiskas daudzveidibas
saglabasana, kas balstita zinatniskajos
pétijumos, lidzsvarojot ekologiskas,
ekonomiskas un socialas intereses;
[264] Zalo zonu, gajeju ielu un velocelu
parklajuma pieaugums pilsétvidé un
starp apdzivotam vietam vairos vides
kvalitates pievilcigumu, fizisko
aktivitaSu palielinasanos iedzivotaju
vidd, jo ipasSi gimeném ar bérniem un
senioriem.

CESU NOVADA
ATTISTIBAS PROGRAMMA
2022. - 2028.GADAM

b O e
Sle

SM4 VIDEI DRAUDZIGS, ILGTSPEJIGS UN KLIMATNEITRALS
NOVADS

Césu novada attistiba balstita uz gudru un ilgtspéjigu
saimniekodanu, kas sekmé dabas vértibu unikalitates un
daudzveidibas saglabasanu. Energoresursu ieguvé un transporta
joma tiek izmantoti atjaunojamie dabas resursi. Uznéméjdarbiba
ir balstita uz ilgtspéjigu un klimatneitralu tehnologiju lietosanu.
Novada iedzivotaji ir izglitoti dabas resursu taupianas un vides
aizsardzibas joma un dzivo harmoniska dabai draudziga vidé.

IP4 EFEKTIVA UN ILGTSPEJIGA ESOSA NOVADA RESURSU
IZMANTOSANA UN DABAS VIDES SAGLABASANA

Novada dabas resursi - lauksaimniecibas zemes, meZi, Gdeni,
derigie izrakteni, ir novada bagatiba. Dabas vértibu saglabasana
un aizsardziba ir horizontala attistibas prioritate, kas ir
saimnieciskas darbibas pamata visas jomas. Novada ekonomisko
izaugsmi virza ilgtspéjiga saimnieciskd darbiba, kas balstita

prioritari uz vietéjo resursu efektivu izmantosanu un sadarbibu
vietéjo razotaju un pakalpojumu sniedzéju starpa.

Pasvaldiba mérktiecigi iesaistas Eiropas zald kursa isteno$an3,
kura mérki ir pielagosanas klimata parmainam, klimatneitralitate,
veseligi Gdeni, augsne un partika. Pasvaldiba sava darbiba ievéro
zala kursa pamatnostadnes un sniedz atbalstu iedzivotajiem un
uznéméjiem to pielietosana.

VTP4 KLIMATA PARMAINAM PIELAGOTAS VIDES VEIDOSANA

Nemot véra klimata parmainu tendenci, efektivitates unilgtspéjas
nodrosinasana vides apsaimniekosana ir viens no batiskakajiem
novada ricibas virzieniem, lai klGtu par klimatneitralu novadu.
Novada tiek veicinata atjaunojamas energijas izmantosana un
atbildigs resursu patérins, atbalstot uznémumus zalind$anas
principu ievieSana. Pasvaldibd tiek istenotas daZadas vides
izglitibas kampanas un zala dzivesveida popularizésanas
pasakumi, lai veicindtu novada iedzivotaju izpratni par vinu
lidzdalibu vides veido$ana, jo viniem ir biitiska loma dabas vértibu
saglabasana un aizsargasana.



Vides un klimatneitralitates politikas ietvars

izglitosana, iesaiste, sadarbiba

Energija un energoefektivitate - Vides aizsardziba, dabas atjaunosSana

Transports, mikromobilitate
Zalais iepirkums

Resursu efektivitates veicinasana
Dzivestila un patérina maina

« Dabas resursu (udeni,derigie izrakteni

mezi, zalaji) ilgtspéjiga
apsaimniekosana

- Invazivo sugu ierobezoSana
- Bioregiona izveide

Klimata parmainu mazinasana un
pielagosanas klimata parmainam

Vides un dabas resursu ilgtspejiga
apsaimniekosana, dabas aizsardziba

Arkartas laikapstakli
Ilglaicigas laikapstaklu tendences

Klimata parmainu riski

« Ar udens resursiem saistita spriedze
« Resursu trukums

- Dabas daudzveidibas samazinasanas
 Piesarnojums

Vides riski




Cesu nc_)[’\_/%uzska'
udenstilpju ipasnieks,
pas”\%%valsts 9 skie ezeri (saskana ar Civillikuma
1102.pantu), un 12 ir ezeri, lg,uro.s.zvejasﬂes/bas pieder valstij -

(saskapa ar Cf%wkumivg - pantu) -
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Delegéjuma ligums ar GIAB
Daliba Zivju fonda projektos
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$ ha

Césu novada mezu teritorijas a/znem*“*146 985 ha savukart

-pasvaldibai ipasuma. ViV lduum ~2465,8423 ha.
_Aizsargajamie mezi, kur alzﬁegta saimniecisk@ darbiba - 182
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Atkritumi ka resursi- Life
projekts «No atkritumiem uz
resursiemm»

Aprites ekonomikas cela kartes,
industrialas simbiozes platformas
izveide;

Partikas atkritumu samazinasana;

Bezatkritumu kopienas izveide un
aprites centra izveide;

Sabiedribas izglitosana/ iesaiste.




Kas ir bioregions?

« Sauraka nozimé ar bioregionu varam saprast
teritoriju, kura tiek istenota biologiska
saimniekosana, kas ir bioregiona kodols.

Savukart plasaka izpratne bioregions ir
teritorija, kura tiek veidota un istenota dabai
ne tikai biologiska saimniekoSana, bet ari
ilgtspéjiga resursu pardale, ka ari ilgtspéjigas
vides veidosana.

Bioregiona izveide ir process, kas nupat ir
sacies. Tas attistisies, pielagosies, mainisies un
bus dala no daudzu organizaciju, uznémumu
un pasvaldibu attistibas virzieniem.

PIEVIENOJIES LABAS GRIBAS MEMORANDAM

PAR BIOREGIONA IZVEIDI

GAUJAS NACIONALAJA PARKA

Aicinam parakstit labas grnbas memorandu, apliec
apnNemibu everot un isteno! 1aja iexiautos |
nciDas virZienus

Memorandu iespéjams parakstit Césu

centra Raunas iela 4,

Vairak par bioregionu cesis.lv




Gaujas Nacionala
Parka ka pirma
Latvijas bioregiona
attistiba-pamatprincipi

 Atbildiga tadu energijas un dabas
resursu izmantoSana ka tdens,
augsne, organiskas vielas un gaiss;

« Dabas sistémas un ciklu
respektéSana un augsnes, tdenu un
gaisa stavokla, augu un dzivnieku
veselibu un to savstarpéjo lidzsvaru
saglabasana un uzlaboSana;

» Vietéjo resursu izmantoSana un
atkaribas mazinasana no
neatjaunojamiem un aréjiem
resursiem;

« Dabas ainavas elementu
saglabasana.




i Vides un dabas resursu
A s |Igtspgj %a apsaimniekosana,
Py abas aizsardziba

* Ainaviskas plavas
pilsétvidé;

Pilsétas dabas teritoriju
pieejamibas nodrosinasna
ledzivotajiem

* Zalaju biotopu
atjaunosana

* Latvanu granta
programma




Projekts Nr. 101074438

“Daba balstitu un viedo risinajumu
portfe|a izstrade un demonstrésana
pilsétu klimata

noturibas uzlabosanai Latvija un Igaunija” ¢
LIFE LATESTadapt '

REPUBLIC OF ESTONIA

MINISTRY OF THE ENVIRONMENT

QT
| MR,
et ky»n
-
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Lidzfinansé Valsts regionalas
Eiropas Savieniba attistibas agentura




Zalas infrastruktdras planoSanas process

Kartésana > Vértésana un prioritizacija Risinajumi

Biofizikala kartésana: aun ) galas Mitastiulidras
Zalas infrastruktiras: uzturé$ana un
- zemes segums un lietojuma veidi - nodro$inajums aizsardziba
- sugu un dzivotnu izplatiba _ stavoklis
visiteddisiesic URabgadcs - iztrikumi / problémvietas
St is PR DOt Zalas infrastruktiras
G atjaunosana
Sociala kartésana f )
(aptaujas): Sabiedribas pieskirta
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Césu pilsétas zalas infrastruktiras attistibas plans

Tematiskais planojums
Zalinasanas plana ietvars/ fokuss:

esosSo zalo teritoriju vértibu, t.sk. platibas,
saglabasana, jo pastav draudi apbuves, koku
cirSanas dél;

zalo teritoriju biologiskas daudzveidibas,

ekologiskas kvalitates uzlaboSana; 4.2,

zalo teritoriju sasaiste, t.sk. izmantojot mazas upites;

upisu aizsargjoslu noteikSana, zonéjums
aizsargjoslas;

vides stavokla, t.sk. tdens caurpudes uzlaboSana
gravas/gravinas, lai neveidotos “pudeles kakla”

uzdevums: DBR istenosanai piemérotako vietu apzinasana

Zems EP nodrosindjums Applizstosas tentonjas * Karstumsalas

i

-

T 51

efekts;

Problémvietu prioritizacija
zems EP nodroSindjums + augsti riski (applG$ana un karstumsalas)

vadlinijas lietus Gdens savaksSanai, novadiSanai,

L

aizsargjoslu apsaimniekoSanai, nemot véra dazadas

Problémvietam piemérotako DBR atiase
leguvumi + Tstenojamiba + izmaksu efektivitate

IpasSumtiesiba demo u.c. teritorijas;

stadijumu struktlras maina uzilggadigam augu
sugam, vertiba apputeknétajiem.







Rigas iela



|zaicinajumi, kas jarisina
1. lelu un teritoriju applustamibas ( secigas lietus gazes)

mazinasana ciemos un pilsétas
a) Vecpilséta (Sauras ielas, LK savienota ar SK, nepietiekams
finanséjums parbuvei)
b) izskalojumi, augsnes erozija, jo Césu pilséta ir reljefaina

2. Karstumsalu noversana vai samazinasana

~a) plasas industrialajas teritorijas, lielveikalu teritorijas -

ieteicamais pasvaldibas sadarbibas modelis ar uznémeéjiem
__b) karstumsalu novérsana skolu un pirmsskolas iestazu

teritorijas (paslaik - plasi jumti, lielas brugetas teritorijas

pasakumiem)

3. Ka Rigas ielai un Skolas ielai klut par gajeju ielu?

a)sadarbiba ar uznéméjiem, kas uzskata, ka pircéjs ir tikai
autobraucéjs

_b) preCu un produktu logistikas risinajumi ( ielu atvérsana
precu piegadei- nosacijumi



Césu novads ilgtspéjigs novads
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Building Critical Mass in the
Kvarken Region

- A Cross-Border Model
for Resilience and Growth

Mathias Lindstrom, Director
Kvarken Council EGTC
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The Kvarken Council is a Nordic cross-
border cooperation platform for three
Ostrobothnian counties in Finland and
the regions of Vasterbotten and
Vasternorrland in Sweden.

Together they form the Kvarken region.

Kvarken Council is one of the cross-
border operators funded by the Nordic
Council of Ministers.
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Why Critical Mass?
The Challenge for Local and Regional Actors

« Ongoing rapid change driven by green industrial growth in the North

« Municipalities and regions face growing service demands and are key actors in
planning and coordinating for housing, transport and labour needs arising from
industrial growth

« Export-driven economies need robust, reliable and scalable transport systems and
networks (for example, maritime export costs are expected to rise)

 Building capacity for green transition and economic growth,
infrastructure =competitiveness

¢ We must “think big” to stay competitive and resilient
¢ No single actor can respond alone

Reaching critical mass requires collaboration beyond borders - across sectors,
communities and countries
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Nordic Connector
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Strategic Location and Connectivity

* Located at the heart of northern Europe
e Access to ice-free Norwegian ports (Narvik, Mo i Rana,

." \ Klzna

Trondheim) . i @ oy
« Shortest sea crossing between Finland and Sweden . T ol
« Direct access to Atlantic trade routes & Asia via the ' TN A
Northeast Passage . )
« Creating complementary routes to ease pressure on : _.._,;g" Trondnair . @ o seintion ,
N vk s

southern Scandinavian hubs BRI

Tallinn
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Construction and construction technology

Leveling and dredging of [
foundation pits

Soll replacement if necossary
Practical dredging depth 30m

Leveling, foundation, and
erosion protection

Maodem fechniques produce an
accurate map for the foundation

Construction speed is aboul
100m per day, provided steel
shells and bridge spans are buit
in advance

Design: Practical solutions

* Windfarms produce electrialy for hiydrogen ganeration and
othar Industriies. Electricity and gas can go both ways

Light steel shell structure
is easy to lift in place.

Crushed rock fill provides
structural mass.

Rock fill supports the shell
structure for stability

Ring footing anchors the

tensile side and increases

the moment arm at the

compression side. N ' | [N | _{l

Designs up to 30m water, : - ;
for 30MN lateral load and e S ! + 3 1 — - , i Bridges

1000MNm movement | 2R = around the
5 - worid

Joozhou Bay Brdge (Chinal 26,7 sm Hong Kong Macao Zhuhas Bndge (China) S8km

Esa Eranti Antti Talvitie

3 Ormsund Bridge s Turmel (Swoden, Dererk)  Gramt Bt Bridge (Denmak) 267 km

| HMORDIC
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Concrete results of cooperation

What We've
Done - Together

« Joint ferry investment across the
Kvarken

» Shared planning of logistics and
preparedness

By : + Cross-border cooperation in

........... e EFERN Y il education and healthcare

‘ » Coordinated input into national

infrastructure strategies

«+ The Vaasa—Umea Twin City
collaboration and strategy

E12 strategy laid the foundation for EGTC,
= Sowere iUt e the ferry investment, sustainable aviation
e e i S e and the fixed link initiative.
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WARTSILA

STH enables collaboration with customers,
technology partners, industry stakeholders and more

Aurora Botnia ~ floating test lab

._wu" “ ._ '
mlmmmm 4 ol

. Equlpped with Wartsila solutions:
* Engines

* LNG storage and supply systems

* Thrusters

» Catalysers
Integrate ctrical and automation systems
Na latinum control systems for navigation,
RoPax Ferry of The Year 2021 ~automation, power and propulsion

& Technology Award 2022

8 Wanus



What We're Building —and For Whom

From Local Results to Wider Impact

« Local and regional actors join forces across borders

o Collaboration builds scale —and strategic weight

e It strengthens long-term capacity in small and mid-sized regions
e It opens access to funding, influence and innovation

* The benefits reach both local communities and the wider European level
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Security and Resilience Dimension

Geopolitical developments highlight the need for alternative routes
Enhancing civil and military mobility across northern corridors

« Improvements to the Kvarken route —including the Nordic Connector —
support preparedness in key areas such as food supply, logistics and energy
Strengthens resilience by developing a network of hubs for logistics and
joint planning

Infrastructure and Interoperability

« Connecting road, rail, sea and sustainable air transport across borders
« From fragmented to integrated corridors

« Ongoing studies by national agencies

« Ferry: proof of concept driven by local need




Universities, Innovation and Society

¢ Universities in cooperation
« Joint initiatives support cross-border training, R&D and

talent attraction

o Cross-border access to healthcare and specialist services

« Education and knowledge as a foundation for long-term
resilience

« Cross-border projects in tourism development, sustainable
aviation and green energy —building future capacity in sectors L

Lt
L

THE BOTHNIAN
COASTAL ROUTE

that matter to local communities ] "

. BOTHNIAN
3 BAY g%

g




How We Work in Practice

Structured via the EGTC model

Joint projects with EU and national co-financing
Collaboration between municipalities, regions, academia and industry Em

cross-border work, not ad hoc
A model others can adapt - across borders, sectors and governance levels

Open Invitation: Learn From Our Model

We build cross-border cooperation from the local level
- driven by willingness to collaborate, shared goals and concrete progress.

Built on long-term partnerships and real results.

"We build for peace —with readiness for the unexpected"




Thank you!

Follow our results:

kvarken.org
facebook.com/kvarkenradet
linkedin.com/company/kvarkencouncil

KVARKENRADET
{:-""’" MERENKURKUN
--] NEUVOSTO

THE KVARKEN COUNCIL EGTC




TAMPERE.

FINLAND

Practical

solutions
for urban
resilience

with Digital Tools.

Dr. Anniina Autero

% TAMPERE




TAMPERE.

TAMPERE: LEADING THE WAY |
IN SMART, RESILIENT, AND
SUSTAINABLE URBAN
GROWTH

SURE! OO
TAMPERE. WeGenerate

ooooooooooooooooooooooooooooooooooooooo

Smart Urban Security in Action People-Centered Smart City

L : . Development
1) Joint situation room for various P

authorities * Digital Twin simulations
supporting physical urban

2) Smart sensors & Al analytics
developments

3) Simulations to improve

. * Ongoing success. Promisin EXPECTED
preparedness and resilience going , _ & POPULATION PUBLIC COST
results from pilot projects with GROWTH SAVINGS

4) Seamless collaboration green public spaces, etc.

20% 30%

* Next steps: Integrating
biodiversity into Digital Twins

BY 2040 (SROI)




TAMPERE.

FINLAND

Shared situational
awareness

Insta Blue Aware
Technological basis where all
starts from. Created by Insta
Advance.

SURE Analytics
Al tool by Nokia to detect
anomalies in the crowds of
people and to enable to prepare
for security threats.

% TAMPERE



TAMPERE.

FINLAND

SIMULATION AND
PREPAREDNESS EXERCISES

: £ %
(. ]
: SCALING UP g OPERATIONS _
N
o=

O

P> SENSORING

\\.
Q, [oo
&}
oo

MONITORING & RESPONSE

=
=

—

(t g 1)) G Em

Al AND

ANALYTICS

# CITY OF TAMPERE



TAMPERE.

FINLAND

Urban regeneration by
WeGenerate: designing
resilient futures

Residents are very open to and
active in using a digital twin, shared
by city planners and residents, for
building a resilient, green and vital
city.

Approach engages stakeholders
including children aged 5-14, their
parents, and seniors aged 63 and
above, to provide input on public
space design.

% TAMPERE




TAMPERE.

FINLAND
City green areas - Com mercial outlets
. parks ' i
- Dbeaches —a_ Digital twins City apps
- pat B : [ e

Digital services

Physical
Urban
Spaces

Digital
Urban
Spaces

Cultural outlets

Urban mobility,
public transport

1

Citizen
Customer

Journey Slelglele][S
Roots
' Workplaces
Sense of security Emotional City sport areas
. Environment

Smooth mobility Home

neighbourhood Outdoor events

Belonging to community .
Participating, Playgrounds

influencing

% TAMPERE



Physical Urban
Developments

Participatory
Digital Twin
design and
simulation
support

% TAMPERE

The Stage
at Laikku

Railway Station &
Nokia Arena

City development built on
green and biodiverse
public space

TAMPERE.

FINLAND

Hakametsa
Sport Campus

Versatile sports centre (indoor

& outdoor)
for people of all fitness levels

Digital atmosphere simulations

Digital simulation with citizens

Al predictive model for tracking
both use of space and
equipment



TAMPERE.

FINLAND

Imagine the Cityverse 27-28 May
Tampere

THANK YOU!
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URBAN
INITIATIVE

Bouncing forward: a Capacity Building Event for i;
Latvian municipalities

/ \
EUI CAPACITY BUILDING EVENT 8
EUROPEAN % !’{ 2 !‘
f
/

23-24 April 2025, Latvia

Country-specific Event

~ [)

JCEl Co-funded by
the European Union




7

Radostaw Guz

Lublin Metropolitan Area
Association

Poland

Practical solutions
for urban resilience

Community-centered risk
preparedness and awareness
building

4

13:00 - 15:30



Cooperation
The joint activities of local governments within
the Lublin Functional Area related to the
implementation of the Integrated Territorial
Investments instrument formally began in
2015 when 16 municipalities signed a
Cooperation Agreement.

Projects
In subsequent years, thanks to thepartnership,
9 investment projects (worth approximately
130 million EUR) were carried out, aimed at

the sustainable development of the entire area.

Organisation
The Lublin Metropolitan Area Association
was established at the founding meeting on
November 23, 2022. The Association includes
22 gminas (municipalities) and 4 poviats
(counties).

2
7
7

LUBLIN
METROPOLITAN AREA
ASSOCIATION

N




Investment activities in the Lublin Functional Area

Strategic intervention areas 2014 - 2020
ITI LFA Strategy
Cultural heritage 16 partners
9 projects

Education and social services 126 million EUR from ERDF

Mobility 2021 - 2027
LMA Strategy
di‘ﬁ Natural environment 26 partners

45 projects
66 million EUR from ERDF

N




Green Lublin Functional Area

Beneficiaries: City of Lubartow (Project Leader), Niemce,
Wolka, Spiczyn, Swidnik

Project Value: 7 million EUR (incl. 4,8 million EUR from the EU)
The main goal of the project was to protect the biodiversity of the
LFA areas by improving the quality of green spaces, implementing
proper management, and reducing human impact on these areas.

Improvement of Spatial, Social, and Cultural Cohesion in the
Lublin Functional Area through Revitalisation

Beneficiaries: Jastkow (Project Leader), Jabtonna, Konopnica, Piaski,
Niedrzwica Duza, Niemce, Strzyzewice, Municipality of Lubartow
Project Value: 9,8 million EUR (incl. 7 million EUR from the EU)

The project's goal was the renewal of degraded spaces within the LFA
area by creating places for shared social, economic, tourism, and cultural
activities.

Ecological Revitalisation of Ludowy Park in Lublin Located
in the Area of the Integrated Communication Center for LFA
Beneficiary: Lublin

Project Value: 9,8 million EUR (incl. 7 million EUR from the EU)
The main goal of the project was to protect the biodiversity present
in the park area, restore natural resources, organise and develop
recreational and educational infrastructure, and make the park's
space accessible to residents and visitors.




24 February 2024

Zwierzyniec (Roztocze region, borderlands south of Lublin),
the last week of winter break in the Lublin region

Fuel shortages at gas stations, queues at the pumps, lines in grocery
stores, and the end of the COVID pandemic

Ringing phone

A dedicated and well-coordinated team of ITI employees in Lublin
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The first casualty when war comes is truth
~ Hiram Johnson

Functional areas operate based on a high level of trust
and mutual support among partners

In 2022, 3.16 million Ukrainians arrived in Lublin and the Lublin
Metropolitan Area, with 2.04 million of them recorded in Lublin itself.
The peak occurred in March. In the following months, the movement
was smaller, but remained at a level of 150,000—-200,000 people until
the end of the year. It should be emphasized that the study only
included individuals whose stay lasted no more than 15 days.

(Tourism Barometer, 2022, p. 11)



> Immediately after the outbreak of the war, the Lublin Social Committee to Aid Ukraine (LSCAU)

was established, with several thousand people involved in its activities, including approximately
2.000 volunteers, 460 interpreters, employees of the City Hall, municipal cultural institutions, and
non-governmental organizations.

> The organizers of the LSCAU are: the Homo Faber Association, the Borderland Spiritual Culture

Foundation, and the Institute for the Rule of Law Foundation, in cooperation with the City of Lublin.

> At the peak moment, there were 16 emergency accommodation points for Ukrainian citizens

operating in the city, offering over 2.000 beds.

> QOver 300.000 overnight stays were provided at the points, and nearly 355.000 meals were

distributed.

> The city also operated a point for distributing food packages and dry rations to people fleeing

the war (at the peak of the refugee influx, two such points were operating).
Over 135.000 food packages were distributed.

"







Spilno Lublin




Direct, verified, and trusted contact with the head of a
city, @ municipality (gmina), or counties (poviat).

Direct contact with "coordinators" — frontline officers,
executive officers, and operatives within the units

Recreational centers, accommodation places, blankets, transportation
feedback to the LSCAU

We lost our colleague — we are proud of you, Matgosia ©

We achieved success through teamwork in a crisis situation



Formal and legal conditions

‘ We are only beginning to recognize the potential of functional and
metropolitan centers in Poland

Lack of resources for building institutional capacity
We obtain resources through partnerships, but see the point

above — it is quite complicated in the current system

Let’s learn from proven solutions
Let’s not reinvent the wheel and learn from mistakes,

preferably those of others



Thank you for your attention!
Radostaw Guz
Lublin Metropolitan Area Association

slom.pl/en

O~




The nature-based solutions
in urban revitalisation
for mitigating climate risks

EUI CAPACITY BUILDING EVENT
Bouncing forward: Designing SUD strategies
for resilience

Aleksandra Trzcinska
Revitalisation Bureau
The City of Lodz Office, Poland



What is the euPOLIS Project?

euPOLIS Restoring Nature in Cities - the euPOLIS Project is based
on an innovative urban planning methodology that combines
various environmentally friendly blue-green solutions

The aim is to improve the health and well-being of the inhabitants
of 4 European cities: Lodz (Poland), Gladsaxe (Denmark),
Belgrade (Serbia) and Piraeus (Greece)

This international project is funded under the EU's Horizon 2020
Programme and integrates the knowledge and expertise
of 28 actors from around the world




The main climate change challenges for the City of Lodz

occurrence
of the
meteorological
phenomenon
known as the
urban heat
island

increasing
droughts and
scarcity of
rainwater in
urban centres

soil
degradation




Map of surface intensity of the urban heat island
Lodz (provided by POLSA - Polish Space Agency)

Mapa intensywnosci powierzchniowe;j
miejskie] wyspy ciepta
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The main goals to be achieved through the use of NBS




The starting point of our green linear park




The co-desigh workshops for residents




The specific NBS-based solutions

new planting of tall vegetation (trees) and low vegetation (perennials and shrubs) honey-giving plants and maintenance
of the existing greenery

installation of green walls (vegetation climbing up the walls of buildings) and pergolas made of natural materials
(using wicker)

\

‘ construction of a fruit and vegetable community garden

|

installation of a rainwater retention tank to be used for watering plants and for the maintenance
of the community garden

[

‘ dry river

[
‘ construction of watering holes for birds and small animals living in the urban greenery (hedgehogs, squirrels, etc.)

construction of hotels for insects (e.g. honeybees)
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METEOBOT - monitoring of greenery in the city accessible

to every resident

o
* meteobot

SIS . e

* meteobot
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E

CREATES

Thank You

Aleksandra Trzcinska
Revitalisation Bureau

The City of Lodz Office, Poland
a.trzcinska@uml.lodz.pl

rewitalizacja.uml.lodz.pl
uml.lodz.pl

euPOLIS has received funding from the European Union’s Horizon 2020 program H2020-EU.3.5.2.,
under grant agreement No 869448




EUI CAPACITY BUILDING EVENT \
KAPACITATES STIPRINASANAS PASAKUMS PAR NOTURIBAS
ASPEKTIEM PASVALDIBU ATTISTIBAS DOKUMENTQOS v 8
EUROPEAN iy

A\ /4

URBAN 4
INITIATIVE "/

Capacity Building Event on resilience in i;
Sustainable Urban Development strategies

1 N

23rd-24th April 2025, Cesis, Latvia

Co-funded by
the European Union




BANSKA _ @
\BYSTRICA TRNAVA e

Presentation based on close
cooperation and partnership with
Slovak a Czech cities

Understanding
Resilience and
Crisis
Management in
City Trnava

Andrea Hagovska, City
Trnava,
consultant KRIC




‘ City resilience and strategy planning,
context

SIX steps so sucesfull integration for better
resillience

Key topics .... New infrastracture and more

Investment

Good Pracice Examples

G From Small projects to Strategic Integrated Territorial
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City Trnava

Welcome to the Little Slovak Rome - The City of

Trnava!

Trnava is a city in WEST Slovakia

Trnava is the seventh largest city in the country and at the
same time its cultural and historical jewel. In 1238, the
Hungarian King Bela IV. granted it the privilege of a free royal
city, the first city in Slovakia.

The heart of Trnava is its historic center, which was
declared a City Monument Reserve in 1987. It is dominated
by Trojicné namestie with the Baroque statuary of the Holy
Trinity and the Renaissance city tower with a unique view of
the city and its surroundings.

In addition to thirteen churches, visitors will also find many
other monuments and attractions - city fortifications, town
houses and various historical buildings (such as the town
hall, the Faculty of Medicine, the House of Music, the Jan

Palarik Theatre). https://www.trnava.sk/stranka/virtualna-

prehliadka



https://www.trnava.sk/stranka/virtualna-prehliadka
https://www.trnava.sk/stranka/virtualna-prehliadka

18 functional urban
areas

+ 8 regions

ERDF Allocation*
more than 8%

L)
OO
BOSY 050
POXXX Ll
agage’s

PROGRAM
SLOVENSKO

Trnava - 38 mil.
EURO

5 political objectives

39+ specific objectives

3/PO2*

14 o

ONE
Operational Program

Program Slovakia
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FUA (functional urban area) Trnava Integrated Territorial Strategy and Strategic Development
Programme TRNAVA 2035* -> strategic (flagship) integrated project , Residential block of General
Golian “

Integrated Territorial Investment (ITI) project is proposed across 4 objectives and 5+ measures of the
Programme Slovakia and assumes the overlap the present investment limits for SUDs in Slovakia by
MIRDI SK. Could be ,,operation of strategic importance®.

Project is based on results of 1 Technical assistance projects for FUA TT provided

by DG REGIO & JRC (https://ec.europa.eu/regional_policy/whats-new/newsroom/28-06-2022-pilot-
project-functional-areas-in-the-eu_en), and valorize Catching-up Regions Initiative experience in
Slovakia.

SUD level application of the EU Cohesion Policy principles, Territorial Agenda 2030,
Urban Agenda for the EU, SUD related handbooks and tools by JRC, New European Ba S
investment guidelines, 9th Cohesion Report and last Letta’s and Draghi’s reports...




Strategy Framework

Benefits of CRF’24:

City Resilience

Framework
2024 Edition

A simplified framework, with goals based on best practice and
industry standards

Provides a common language around resilience, promoting a
shared understanding and facilitating better engagement with
diverse stakeholders

Encourages systemic thinking by identifying interdependencies
between objectives.

Identifies which goals to prioritize, based on city-wide and local
challenges

Provides a straightforward methodology to assess a
masterplan’s potential performance

Helps cities evaluate projects to ensure that they demonstrate
cross-cutting resilience outcomes and better meet the funding
criteria of IFls or climate funds

9




Six steps to successful integration




Feedback and first achievements

Feedback

Lack of tools and mechanisms to implement and enforce plans
* Silo thinking
* Difficulties to exchange with other governance levels
« Cities struggling to exchange with national level

Consideration of other plans in drafting process

Importance of data management

First achievements PLANUJ MESTO

TRNAVA

* Integrated investment package

e Data audit and assessment
 Action plan - first investments

https://planujmesto.trnava.sk/

.




VISION

G
MISION

D
STRATEGY

GREEN TRANSFORMATION

improving sustainable green public spaces quality; sustainable
transport measures, energy and climate change adaptation measures...

Resilient City Trnava — Resilient Communities ...




> Block of Flats Goliana

Comprehensive revitalization of the urban area as part of a
sustainable FUA Trnava

Phase 1: 01/05/2023 1/09/2025

Phase 2: 1/03/2026

Min. 20 mil. EURO, 115 000 m2

> Agatka
Inovative approach to public space
Integrated Pilot project — climate adaptaton, energy

efficiency, public services

https://urbact.eu/good-practices/public-space-revival

> Medzihaj
A new urban part of Trnava with direct connections and
facilities for the surrounding villages, bio-coridor
Phase 1: 01/01/2022 - 1/09/2026
Min. 10 mil. EURO, 110 ha
https://www.youtube.com/watch?v=reDy_-
X_wsU/ /https://youtu.be/eRbHHuD _hio

ITI Trnava



https://urbact.eu/good-practices/public-space-revival

Participation,
open and
multi-level
governance

Plan the city of Trnava - A city of my imagination

What is currently being done in the city and what has been added in
recent years? Take a look at the projects we are creating for you

and together with you.

- Milé obyvatelky a obyvatelia,
= } srdecne vas pozyvame na verejné
G 5 ek stretnutie s piknikom na tému
R s planovania detského ihriska

=< na ulici Gejzu Dusika

kpe?  Nadetskom ihrisku,

w zlom potasi v 25 Kornela Mahra

N

.
&

53 (AN SALISTR ISR | PRV WEM BTICH P EIY 3 A T

. ot o' B

‘ ) e
- *\ \ \ I 1 "o AU PUCTIAT WA A TR
~ s LK RAETIOMY OO CADAMS FROEAN) (0 110 S TACR

= : ;';-1 www. trnava.sk
: 1 &

e




Participation,
open and
multi-level
governance

The involvement of key stakeholders, including local
communities, is essential at every step. Communities
of practice are gradually emerging.

https://planujmesto.trnava.sk/projekt/komunitna-
klubovna-pyzamo/

https://planujmesto.trnava.sk/projekt/kravsky-pasienok-
central-park-sever/

£4»% PLANUJ MESTO

@/  TRNAVA



https://planujmesto.trnava.sk/projekt/komunitna-klubovna-pyzamo/
https://planujmesto.trnava.sk/projekt/komunitna-klubovna-pyzamo/
https://planujmesto.trnava.sk/projekt/kravsky-pasienok-central-park-sever/
https://planujmesto.trnava.sk/projekt/kravsky-pasienok-central-park-sever/

Key success
factors
5CO

-

Collective impact - build a network of community members,
organizations, and institutions who advance equity by learning together,
aligning, and integrating their actions to achieve population and systems
level, based on integrated a placed — based approach, ITI +, U — CLLD pilots

for urban active communities and other new financial instruments

o 0)@ce

Co-design and co-creation
Communication
Co-ordination
Co-responsibility



Thank you

Dakujem
Paldies par jusu uzmanibu

o




Praktiski risinajumi pasvaldibu noturibai

Trnava

Room: Delta room

Where: 15t floor

Lublina
Room: Alfa room

Where: 15t floor

Tampere

Room: Gamma room

Where: 15t floor

Kvarkena regions

Room: Plenary

Where: 2" Floor

Lodza

Room: Beta room

Where: 15t floor

Cesis
Room: Mission control

Where: 2™ Floor




City-to-city
exchange

Peer
review

Sadarbibas stends

partraukumos
Matchmaking stand at breaks

Atrodi domubiedruy, ar
kuru aprunaties par

noturibul!
KipeA peer yfqik abautdiesilience di sas

Where? stend)
Catering space (matchmaking stand)

Kad? Visas pauzes lidz plkst. 16:00
When? All breaks until 16:00
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Jusu noturibas celveza
izstrade: 1. dala




v Pievienojieties savam(-iem)
I’ kolégim(-iem) no
VERVELGLER

Ka tas
*c? Darbs pie pirmajam divam
dal'bOjaS * £ celveza dalam: izaicinajums

un risinajums.

ZAN

3 Dalieties ar savu darbu!



Stradajiet pie sava izaicinajuma

URBAN Celvedis: Ricibas planosana un istenosana SIS
INITIATIVE s 5 the European Union

Roadmap: Action planning & implementation

Pilsétas/pasvaldibas nosaukums (Name of municipality):

Galvena probléma / izaicindjums
Key problem / challenge

Defingjiet tris konkrétu problému sarakstu savai pasvaldibai saistiba ar pielagosanos klimatam un/vai civilo aizsardzibu. Kad tas ir pabeigts, atlasiet/izceliet to, kam pieskirsit
prioritati. Define a list of three concrete problems for your municipality related to climate adaptation and / or civil protection. Once finalized, select / highlight the one that you are
going to prioritize.




Padomajiet par iespéjamiem risinajumiem

Risinajums
Solution

leprieks atlasitajam galvenajam izaicingjumam noradiet tris konkrétus risinajumus konkrétas darbibas veida. Kad tas ir pabeigts, atlasiet/izceliet vienu, kam pieskirsit
prioritati (to, kas jums Skiet atbilstosakais un efektivakais, lai risinatu galveno izaicinajumu). For the key Challenge selected above, identify three specific solutions in form
of a concrete action. Once finalized, select / highlight one that you are going to prioritize (one you find most relevant and effective to address the key Challenge).

Te

~ | | ——




D | D Join at slido.com
D" | #EUICesis

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Kurs no siem riskiem visvairak
raksturo Jusu pasvaldibu? Var
atzimet vairakas atbildes

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Vai ir vel kadi jusu pasvaldibai
specifiski izaicinajumi, ar kuriem
Jus saskaraties?

@ The Slido app must be installed on every computer you're presenting from Slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Kada veida riciba vislabak atbilst
identificeto risku mazinasanai?
Var atzimet vairakas atbildes

@ The Slido app must be installed on every computer you're presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Kadu ricibu Jus izveletos ka
prioritaro?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Kas sobrid ir nepieciesams Jusu pasvaldibai, lai
ieviestu ricibas risku mazinasanai?
Var atzimet vairakas atbildes

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

il
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Pec pirmas dienas, cik labi Jus parzinat
noturibas aspektu integresanu pasvaldibu
attistibas planosana?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Pec pirmas dienas, cik labi Jus parzinat risku
novertésanas un gatavibas paaugstinasanas
pieejas un metodes?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Pec pirmas dienas, cik labi Jus parzinat
inovativas prakses klimata parmainu un civilas
aizsardzibas joma?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Pec pirmas dienas, ka Jus vertejat savu
kompetenci ricibu planosanai katastrofu
risku mazinasanai?

@ The Slido app must be installed on every computer you're presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Kas bija Sis pirmas dienas
galvenais ieguvums /
spilgtakais mirklis?

@ The Slido app must be installed on every computer you're presenting from


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

Simulécijas uzdevums simulation exercise

Pusdienu partraukums Lunch break

Ritdienas
programma

Jusu noturibas celveza izstrade: 2. dala roadmap part 2

Nosléguma sesija what did we achieve?

Nosléguma kaFfija Goodbye coffee
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Kosmosa centra apmekléjums

Atklajiet paspietiekamu elastigu eku un
dodieties kopa ar mums celojuma kosmosa!

Kad? Pulksten 17:15, lidz 18:00.




Vakarinas 23. aprili

Pievienojieties mums vakarinas!

Kad? 19:00
Kur? Villa Santa Hotel




Transporta

autobusi

23. aprili
23rd April

AFTERNOON / PECPUSDIENA

17:30 Optional return / 4 - Venue = 3 - 30 (TBC —
Neobligata atgriesanas | Villa Santa = 2 - Jaapstiprina)
Centre (hotel césis)
= 1 -Tigra
TRANSPORT TO DINNER / TRANSPORTS UZ VAKARINAM
Diner at 3 — Villa Santa at 19:00
From hotel - No viesnicas
18:30 Pickup / Uznemsana 1 - Tigra Hotel 1
18:40 Pickup / Uznemsana 2 — Centre (hotel +-20
CESis)
18 :40 Arrival / Ierasanas 3 - Villa Santa +- 21
From venue — No Venue (Césu kosmosa izzinas centrs)
18:45 Transport to dinner / 4 -Venue = 3 - 40 (TBC —
Transports uz vakarinam | Villa Santa Jaapstiprina)
EVENING / VAKARS
21:30 (TBC— | Return 1 / Atgriesanas 1 | 3 - Villa Santa = 2 | 20 (TBC -
Jaapstiprina) - Centre (hotel Jaapstiprina)
césis) — 1 — Tigra
Hotel
22:00 (TBC — | Return 2 / Atgriesanas 2 | 3 - Villa Santa = 2 | 20 (TBC -
Jaapstiprina) - Centre (hotel Jaapstiprina)

cesis) — 1 — Tigra

Hotel




Transporta

autobusi

24. aprili
24th April

MORNING / RITS

First loop / Pirmais reiss — EXPERTS (TBC — Jaapstiprina)

08:00 Pickup / 2 — Centre (hotel 9
Uznemsana césis)

08:10 Pickup / 3 - Villa Santa 13
Uznemsana

08:15 Arrival / Ierasanas | 4 — Venue (Casu 22

kosmosa izzinas
centrs)

Second loop / Otrais reiss — OTHER PARTICIPANTS

Arrival / Ierasanas

Arrival / Ierasanas

Arrival / Ierasanas

Arrival / Ierasanas

08:25 Pickup / 1 - Tigra Hotel 1
Uznemsana
08:35 Pickup / 2 — Centre (hotel +- 20
Uznemsana césis)
08:45 Pickup / 3 - Villa Santa +-2
Uznemsana
08:50 Arrival / Ierasanas | 4 — Venue (Césu +- 23
kosmosa izzinas
centrs)
AFTERNOON / PECPUSDIENA
16:15 (TBC - Return 1 / 4 - Venue = Cesis | +- 20
Jaapstiprina) Atgriesanas 1 Centr = Cesis Train
station
16:45 (TBC - Return 2 / 4 - Venue = Cesis | +- 20
Jaapstiprina) Atgriesanas 2 Centr = Cesis Train

station
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