


FROM CHALLENGES TO SOLUTIONS: UNLOCKING 
NEB POTENTIAL WITH COLLABORATIVE TOOLS 

Learning from the Valetta Design Cluster.



Session 
Plan 

10:30 Introduction 

10:35 Presentation by Francesca Cassar

11:00 Group Activity 

11:55 Wrap-up & Close

11:40 Feedback 

10:55 Questions & Comments



Session 
Aims 

1
To reflect on the ‘how’ of NEB. How to 
practically align your project with NEB 
values and principles.  

2 To share the experience of the Valetta 
Design Cluster in overcoming challenges in 
their renovation project, aligning with NEB 

3 To share and try out a practical tool from 
the NEB toolbox aimed at supporting 
stakeholder engagement and co-creation. 

4 To promote participant discussion and 
exchange on NEB challenges & 
opportunities. 



Let’s hear from 
Francesca & 

Valetta Design 
Cluster































































Questions 
& 

Comments



Group 
Activity 



Communities of policy-makers, 
implementers, civil society, researchers, 
private sector representatives, cynics, 
doubters need to become part of the 
creation of outcomes. NEB must engage 
with streamlining and realigning flows of 
value around the realities of people and 
place.

TO START…
STAKEHOLDER MAPPING



STAKEHOLDER MAPPING
HOW DOES IT WORK

Discuss briefly on your current projects & select one as an example to 

use for this activity (5 minutes) 

Brainstorm potential stakeholders freely using the sticky notes & flip 

chart (10 minutes)

Discuss and amend using the guiding questions at your table (15)

Map the stakeholders on the grid (10) 

Appoint a rapporteur to provide feedback. 

Engage with Francesca throughout for any comments or questions. 



Feedback



RAPID FEEDBACK 

Was it a useful exercise? How likely are you to use it in future projects? 

Did any interesting or enlightening considerations emerge from the 

discussion? 

Did the exercise help identify previously overlooked or 

underrepresented stakeholders?



What’s next 
for you? 

12:00 Plenary Discussion & Reflection

12:40 Applying NEB Beyond THRIVE

12:50 Closing

13:00 Lunch



Thank you
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