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BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES
IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND

Welcome !

Recorded message by MEP Marcos Ros




BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES

IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND

Our Agenda +Day 2

Curriculum designers: Eileen Crowley & Eleni Feleki, EUI Experts
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Agenda Day 2

08.30 £ 09.00 Registration

09.00 £09.10 Agenda and Aims

09.10 +09.40 Panel discussion

09.40 +10.00 How to address challenges: Introducing the NEB Toolbox
10.00£10.30 COFFEE BREAK

10.30 +£12.00 Hands on exercise: application of tools to the design, implementation and monitoring
of NEB-aligned projects

12.00 £ 12.40 Plenary discussion and reflections
12.40 +12.50 Applying NEB beyond THRIVE
12.50 +£13.00 Closing words

13.00 +14.00 LUNCH
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Panel
discussion
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BUILDING THE FUTURE: INTEGRATING NEB VALUES AND PRINCIPLES

IN HERITAGE REGENERATION UNDER THRIVE
AN EUI CAPACITY BUILDING EVENT IN IRELAND

12-13 NOVEMBER 2024, LIMERICK, IRELAND

Challenges to designing NEB projects
and the strategies to succeed

Moderated by Liat Rogel (EUI Expert)

A Andrés De las Alas Pumarifio Sela - SHARE- Fuenlabrada, Spain
A Nikolina F a r |- TUP- Dubrovnik, Croatia
A Peter Szegvari , Andrea Varga - The Krypton Plant - Ajka, Hungary

Co-funded by
the European Union



https://www.urban-initiative.eu/ia-cities/fuenlabrada/about-projects
https://tup.hr/wp-content/uploads/2024/10/FROM-CARBON-TO-CREATIVE-FOOTPRINT.pdf
https://kriptongyar.hu/

TUP - Dubrovnik
Croatia

The TUP Creative Centre aims to
transform the former Carbon
Graphite and Electrical Contact
Products Factory into a dynamic
urban cultural and social
Incubator. The site will become a
year-round hub for cultural and
creative activities, offering
spaces for workshops, events,
coworking, and more.

Il Co-funded by
Y the European Union



https://tup.hr/wp-content/uploads/2024/10/FROM-CARBON-TO-CREATIVE-FOOTPRINT.pdf

SHARE-
Fuenlabrada, Spain

The SHARE Project aims to
Introduce a new model of

housing by rehabilitating an
iIconic, disused school in the city
centre, transforming it into
affordable housing that adheres
to New European Bauhaus (NEB)
principles.

BCE Co-funded by
.y x the European Union

*
*
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https://www.urban-initiative.eu/ia-cities/fuenlabrada/about-projects

The Krypton Plant
Ajka, Hungary

The Krypton Plant in Ajka is home to
the world's first factory producing
Krypton gas, a cornerstone of the
town's industrial heritage. This unigue
site, is becoming a cultural and
educational hub. The project aims to
preserve the historic significance of the &
factory while engaging younger
generations through creative
storytelling and exhibitions.

Il Co-funded by
Y the European Union



https://kriptongyar.hu/
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Thank you!

Building the future: Integrating NEB
values and principles in Heritage
Regeneration under THRIVE
An EUI capacity building event in Ireland

. ’: Limerick, 12 -13 November 2024



How to
|> address
challenges:
Introducing
the NEB
Toolbox 4




NEW EUROPEAN BAUHAUS
INCUBATION OF 20 PLACE-BASED PROJECTS

Building the Future: Integrating NEB values and principles in Heritage Regeneration under THRIVE O
b

Dr Cristina Garzillo Leemhuis ( j
Limerick, 13 November 2024 Lﬁ

Co-funded by ‘
the European Union m
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How did it start

The Technical
Assistance

20 projects willing to
incrpease their ambitions
to walk the talk on NEB
values
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MORE THAN 60 EXPERTS
AROUND 20 PROJECTS

I

J

LANDSCAPE ARCHITECTS

Q

TRANSPORT PLANNERS

BUILDING ARCHITECTS URBAN !IERS CULWE-!RIVEN STRATQERS
STAKEi!LDE R

ENGAGEMENT EXPERTS

SUSTAQY

POLICIES EXPERTS

|

DEVELOPMENT EXPERTS

INFRASTRUCTURE EXPERTS BUILDING EXPERTS

]

EU FUNDING EXPERTS BIODIVERSITY EXPERTS

Multidisciplinary teams
of 3 to 5 experts per
project

Experts adapted their
practices and methods
to the specificities of
NEB and shared
questions/experience
across projects



CO-DEVELOPMENT OF ROADMAPS, TECHNICAL STUDIES
PARTCIPATORY PLANNING
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PUBLIC EVENTS TO ENGAGE NEW PEOPLE,
DIRECT INTERACTION ON THE GROUND

é Project owners,
4 experts and local
‘¥ communities

achieved promising
results together.

They reflected
upon innovative
governance
structures &
business models to
attract funding and
open new doors.

Each project owner
developed its own
NEB roadmap to

W pave the way to

B achieve defined
ambitions.



SUSTAINABLE BUSINESS MODEL CANVAS,
BENCHMARKING ANALYSIS

Entertainment and
creative media as drivers

e i FONESEHT b MEKT VALE. (AN MDD | ROLEN /| ONSUE VALLE STHERLES || QUSTMER EGMENTS - || OCESEHT b T
(ENONENTA) GALENE oS FELATONGEP (S0cA)

of urban regeneration

An innovative governance structure

Faial Island Aris Bank

ECO BUSINESS MODEL CANVAS: APRIL 2023 In 2007, the Friche expanded its actions on an urban and

metrop: scale by changing from an associative status to
a private and public interest form: the Société tive
d’Intérét Collectif (SCIC) with variable capital. The
objective was to establish not a facility but a whole territory,

Sttty while r g to the new challenges of dec
) « The SCIC is responsible for the physical transformation of
d e,

the site, land an
i of a co-pr tion policy and artistic and
cultural activities

« The structure is administered by a board of public and
private stakeholders (users of the site, artists, operators
and institutions) and managed by a general assembly,
made up of some forty members divided into three colleges
(contributors, and p L P Y).

+ The City of Marseille, the Provence Alpes - Céte d'Azur
Region, the Bouches du Rhéne Department and the State
entrusted the SCIC with the responsibility for the 45,000
m2 block of land via a long lease for 45 years.
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Part2 Funding Opportunities NEB_ Gaiacells.pdf ¢
Upcomeg cat - NES L'Oliveria digitALL: a mix between living lab and "Tiers-
lieux"/ Tercer lugar
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i 2 i Tercer lugar « La Fruitiére », Luberon (sur de Francia)

café, Bbrary, or any o

Funding & Financing Projects

La Fruitiére is a project that was supported by the local authorities: the building was a
former cooperative, which was bought by the municipality in 2008.
However, the i decided to the of the third premises
through an ad hoc structure: a local public company (SPL) was created to manage the si
and a Public Service Delegation (PSD) was signed between him and the SPL for the

of digital spaces and
Although the SPL statute makes it possible to facilitate certain procedures (in particular
the award of public contracts), this statute does not allow for flexible governance
combining the public and private sectors and the private sector.
Those responsible for the project want to transform the SPL into a Cooperative Society |
Collective Interest (SCIC). This change will bring flexibility, but it is necessary to carry ou
pedagogical work with the elected representatives, who must accept the loss of some ¢
their means of control over the structure.

Lol Itcan include activities such as workshops, talks, exhibitior

A slow & complex process

«Combination of funding solutions &
types necessary both at
development & operational phase

+Seek external expertise where
needed




New European Bauhaus TOOLBOX

FOR WHOM? WHY?

The NEB toolbox serves as a comprehensive
resource that empowers authorities and other
project owners to initiate transformative
actions and set things in motion to join a pan
European movement of sustainable, inclusive, and
beautiful transformation.

The toolbox is designed for municipalities, NGOs,
organisations, and teams keen on benefiting from
the inspirational framework built on the NEB values
and working principles.

HOW?

There are several possible starting points - for instance, from the existing project, an idea for a project or
from the definition of what exactly is needed together with stakeholders. In all cases, the toolbox provides
tips on how to plan your work. The tools are allocated to specific phases, but you still have the
flexibility in framing your process.



The ground: Technical Assistance as a foundation of the
TOOLBOX
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Structure of the toolbox @
How we want to assists replicators? 3
Tools from the Technical Assistance
NEB unique approach What do we know based on the data from experts working on 20 projects?
- + - . . - o -

What can you find in it? -

-. - .PW\SES
How is it structured? . .

..

Images: Screenshots from collaborative board used during co-creative webinar on the toolbox on 08.05.2023.

Did you use anything
else you think should
be included here?
Grab a sticky note
Please add your name
and the name of your
project.







