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Our Agenda – Day 2

Curriculum designers: Eileen Crowley & Eleni Feleki, EUI Experts
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Agenda Day 2
08.30 – 09.00 Registration

09.00 – 09.10 Agenda and Aims

09.10 – 09.40 Panel discussion

09.40 – 10.00 How to address challenges: Introducing the NEB Toolbox 

10.00 – 10.30 COFFEE BREAK

10.30 – 12.00 Hands on exercise: application of tools to the design, implementation and monitoring 

of NEB-aligned projects 

12.00 – 12.40 Plenary discussion and reflections

12.40 – 12.50 Applying NEB beyond THRIVE

12.50 – 13.00 Closing words 

13.00 – 14.00 LUNCH



Panel 
discussion



Challenges to designing NEB projects 
and the strategies to succeed 

Moderated by Liat Rogel (EUI Expert)

• Andrés De las Alas Pumariño Sela - SHARE - Fuenlabrada, Spain
• Nikolina Farčić - TUP - Dubrovnik, Croatia
• Peter Szegvári, Andrea Varga - The Krypton Plant - Ajka, Hungary
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https://www.urban-initiative.eu/ia-cities/fuenlabrada/about-projects
https://tup.hr/wp-content/uploads/2024/10/FROM-CARBON-TO-CREATIVE-FOOTPRINT.pdf
https://kriptongyar.hu/


The TUP Creative Centre aims to 
transform the former Carbon 
Graphite and Electrical Contact 
Products Factory into a dynamic 
urban cultural and social 
incubator. The site will become a 
year-round hub for cultural and 
creative activities, offering 
spaces for workshops, events, 
coworking, and more.

TUP - Dubrovnik
Croatia

https://tup.hr/wp-content/uploads/2024/10/FROM-CARBON-TO-CREATIVE-FOOTPRINT.pdf


The SHARE Project aims to 
introduce a new model of 
housing by rehabilitating an 
iconic, disused school in the city 
centre, transforming it into 
affordable housing that adheres 
to New European Bauhaus (NEB) 
principles.

SHARE -
Fuenlabrada, Spain

https://www.urban-initiative.eu/ia-cities/fuenlabrada/about-projects


The Krypton Plant in Ajka is home to 
the world's first factory producing 
krypton gas, a cornerstone of the 
town's industrial heritage. This unique 
site, is becoming a cultural and 
educational hub. The project aims to 
preserve the historic significance of the 
factory while engaging younger 
generations through creative 
storytelling and exhibitions.

The Krypton Plant
Ajka, Hungary

https://kriptongyar.hu/


Thank you!

Question 3

Building the future: Integrating NEB 
values and principles in Heritage 

Regeneration under THRIVE
An EUI capacity building event in Ireland

Limerick, 12-13 November 2024
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address 

challenges: 
Introducing 

the NEB 
Toolbox 



























































Thank you!

Question 3

Building the future: Integrating NEB 
values and principles in Heritage 

Regeneration under THRIVE
An EUI capacity building event in Ireland

12-13 November 2024, Limerick 

Ireland



Aim: To get acquainted and get practical experience on the use the 
NEB toolbox and particularly on stakeholder engagement

How: Working on a printed canvas to get practical experience on 
one of the stakeholder engagement tools

Overall rationale: 

Break into four groups

Presentation of the case study 

Group work in three preassigned tables 

Discussion of results and quick wrap up 

Introduction to the hands-on exercise



Group 1: Harris 
Suite/City View 

Suite

Stay here in Room 1

(stay with Eileen)

Group 2: 

Henihan Suite 

Move to:

Room 2

(follow Matthew)

Room Allocation

Group 3: 

O’Brien Suite 

Move to:

Room 3

(follow Liat)

Group 4: 

Wogan Suite 

Move to:

Room 4

(follow Ed)



COFFEE 
BREAK



Plenary 
discussion and 

Reflections



Closing words





The New European Bauhaus approach facilitates us to bring
together all members of our diverse societies, cutting across
disciplines and participating at all levels.

This is not just about meeting the minimum regulatory
requirements. The New European Bauhaus is an approach to
imagine and build a more sustainable, beautiful and inclusive
future for our towns and cities.

Valuing the aesthetics of your projects going beyond functionality
and seeking to create a better quality of experience and style.

Valuing the sustainability of your projects that seek to contribute
to climate goals, reduce pollution, enhance circularity and
biodiversity.

Valuing the inclusion in your projects of all members of your
community ensuring equality, accessibility and affordability for all.

New European Bauhaus Compass
The New European Bauhaus Compass
will assist you in embedding the NEB
Principles and Values into your THRIVE
projects.

https://new-european-bauhaus.europa.eu/get-
involved/use-compass_en

https://new-european-bauhaus.europa.eu/get-involved/use-compass_en
https://new-european-bauhaus.europa.eu/get-involved/use-compass_en


The New European Bauhaus Toolbox can support your THRIVE
project as the tools were designed to support the following:

• Renovation of existing buildings in a spirit of circularity and
carbon neutrality.

• Preservation and transformation of cultural heritage.
• Regeneration of urban spaces.

Some of these tools you will have used during this event but
there are many more tools to be discovered and utilized for each
stage of your THRIVE project.

New European Bauhaus Toolbox & Small Projects 
ChecklistThe New European Bauhaus Toolbox was

designed to support projects by providing
practical tools to facilitate your project
incorporating the Principles and Values of
the New European Bauhaus.

https://new-european-bauhaus.europa.eu/get-
involved/use-toolbox_en

https://new-european-bauhaus.europa.eu/get-involved/use-toolbox_en
https://new-european-bauhaus.europa.eu/get-involved/use-toolbox_en


THRIVE – NEB –
European, 
National, 
Regional and 
Local Interests 
Aligned  

• THRIVE incorporates New European Bauhaus scoring
criteria for all projects.

• First revision of the National Planning Framework (NPF) for
Ireland, identifies ERDF and THRIVE as a key enabler of
the National Strategic Outcome for Enhanced Amenities and
Heritage.

• THRIVE Projects eligible to compete at the Festival of the
New European Bauhaus over the coming years.



• The Managing Authorities (Northern &
Western Regional Assembly and the
Southern Regional Assembly) will open
THRIVE Strand 2 Call 2 in January 2025.

• Funding of €25 million will be available
in the Northern & Western Region.

• Funding of €60 million will be available
in the Southern and the Eastern &
Midland Regions.

The Future for THRIVE and the New European 
Bauhaus

Get Ready!!! 

• Attend Online Lessons Learned and Good Practices from THRIVE Strand 2 Call 1 – 12th December
2024

• Review the New European Bauhaus Compass and Toolbox
• In advance of submitting your Application complete the Small Projects Checklist to ensure your

project is aligned to the values and principles of the New European Bauhaus



Applying New European Bauhaus Beyond THRIVE

Now that you have created a New European Bauhaus approach and built your inclusive 
citizen and stakeholder group, we encourage you to use this approach beyond your 

THRIVE Project.

Your citizens and stakeholders are now engaged, they may expect this level of 
participation and co-creation for future projects.

Using a transdisciplinary approach with multi-level engagement and a participatory 
process will lead to more sustainable, more inclusive and more beautiful strategies, plans 

and projects into the future.

This approach can we used for all projects and funding applications in your 
towns or cities into the future.



• On behalf of the Northern & Western Regional Assembly and the Southern Regional Assembly we would
like to extend our sincere thanks to the European Urban Initiative Team for their outstanding work in the
creation of this informative and memorable event.

• A special thanks to the Mayor of Limerick – John Moran for opening the event and welcoming us all to
Limerick City.

• Our gratitude also extends to the team from Limerick City and County Council & Limerick Twenty Thirty
for the work in creating a wonderful and interesting study visit.

• Thank you to all the Irish and European case studies that exhibited at the event and provided a valuable
learning opportunity for our Local Authorities.

• Finally, we would like to thank you our Local Authorities for taking time out of your busy schedules to
participate in this event.

Thank You

We would like to wish you the very best of 
luck with your THRIVE applications for 2025





Farewell Lunch
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