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Agenda Day 2
08.30 ±09.00 Registration

09.00 ±09.10 Agenda and Aims

09.10 ±09.40 Panel discussion

09.40 ±10.00 How to address challenges: Introducing the NEB Toolbox 

10.00 ±10.30 COFFEE BREAK

10.30 ±12.00 Hands on exercise: application of tools to the design, implementation and monitoring 

of NEB-aligned projects 

12.00 ±12.40 Plenary discussion and reflections

12.40 ±12.50 Applying NEB beyond THRIVE

12.50 ±13.00 Closing words 

13.00 ±14.00 LUNCH



Panel 
discussion



Challenges to designing  NEB projects  
and the strategies  to succeed 

Moderated by Liat Rogel (EUI Expert)

Å Andrés De las Alas Pumariño Sela - SHARE- Fuenlabrada, Spain
Å Nikolina Farļiĺ- TUP- Dubrovnik, Croatia
ÅPeter Szegvári , Andrea Varga - The Krypton Plant - Ajka, Hungary
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https://www.urban-initiative.eu/ia-cities/fuenlabrada/about-projects
https://tup.hr/wp-content/uploads/2024/10/FROM-CARBON-TO-CREATIVE-FOOTPRINT.pdf
https://kriptongyar.hu/


The TUP Creative Centre aims to 
transform the former Carbon 
Graphite and Electrical Contact 
Products Factory into a dynamic 
urban cultural and social 
incubator. The site will become a 
year-round hub for cultural and 
creative activities, offering 
spaces for workshops, events, 
coworking, and more.

TUP- Dubrovnik
Croatia

https://tup.hr/wp-content/uploads/2024/10/FROM-CARBON-TO-CREATIVE-FOOTPRINT.pdf


The SHARE Project aims to 
introduce a new model of 
housing by rehabilitating an 
iconic, disused school in the city 
centre, transforming it into 
affordable housing that adheres 
to New European Bauhaus (NEB) 
principles.

SHARE-
Fuenlabrada, Spain

https://www.urban-initiative.eu/ia-cities/fuenlabrada/about-projects


The Krypton Plant in Ajka is home to 
the world's first factory producing 
krypton gas, a cornerstone of the 
town's industrial heritage. This unique 
site, is becoming a cultural and 
educational hub. The project aims to 
preserve the historic significance of the 
factory while engaging younger 
generations through creative 
storytelling and exhibitions.

The Krypton Plant
Ajka, Hungary

https://kriptongyar.hu/


Thank you!

Question 3

Building the future: Integrating NEB 
values and principles in Heritage 

Regeneration under THRIVE
An EUI capacity building event in Ireland

Limerick, 12 -13 November 2024



How to 
address 

challenges: 
Introducing 

the NEB 
Toolbox 




















