


DESIGNING FOR IMPACT: ALIGNING 
PROJECTS WITH THE NEB VISION

Practical guidance on transforming urban spaces to reflect NEB’s focus on sustainability, beauty, and inclusion.



Session 
Plan 

14:15 Introduction 

14:20 Presentation by Francis Coady

14:40 Group Activity

15:25 Feedback 

15:40 Wrap-up & Close



Session 
Aims 

1
To showcase the ‘what’ of NEB. What are 
the values and principles of NEB and how 
can a project integrate and align these? 

2 To share the experience of the Medieval 
Mile in renovating a space, aligning with 
NEB values and principles. 

3 To share and try out a NEB checklist tool 
aimed at supporting the alignment of 
projects with NEB values & principles.

4 To promote participant discussion and 
exchange on NEB challenges & 
opportunities. 



Let’s hear 
from 

Francis, The 
Medieval 

Mile 



EUI CAPACITY BUILDING EVENT
Building the Future: Integrating NEB 
values and principles in
Heritage Regeneration under 
THRIVE

MEDIEVAL MILE 
MUSEUM, 
KILKENNY 
Francis Coady 
November 2024



From Strongbow’s Chapel to 
Medieval Mile Museum 







St.Mary’s Church in 20th & 21st Centuries

1947-1957 Worship at the church ceases in 1947 & Church deconsecrated in 1957

1963 St.Mary’s Church converted into a Parish Hall & meeting rooms for 

Kilkenny Freemasons.

2005 Publication of Conservation Plan

2009 The church and graveyard purchased by the Local Authority & site 

secured.

2011 Initial graveyard enhancement works were carried out to improve access 

around the graveyard & site

Procurement process for Architect-led design team commenced

2012 Design team appointed in March led by McCullough Mulvin Architects

Design work, building & site investigations commenced

Strategic Tourism Development & Implementation Plan for the City (2012)

Medieval Mile project funding sought from Fáilte Ireland



St.Mary’s Church in 20th & 21st Centuries

2013 Site & archaeological investigations, surveying and building fabric analysis 
ongoing.
Fáilte Ireland grant formally approved under Tourism Capital Investment 
Programme
Freemasons vacated the building
Part 8 Planning consent obtained December from Kilkenny Borough 
Council.

2014 Phase 1 programme of conservation & repair of 20 monuments in 
graveyard completed 
Enabling Works Contract completed 

February 

2015

Main contract commenced by Duggan Brothers Ltd., Templemore

November 

2017

Substantial completion reached on construction project

February 

2017

Museum fit-out completed & Medieval Mile Museum opens to public



Saint Mary’s Hall pre works 







The Project 



















Archaeology 









Crafts and the structure 







Medieval Mile Museum  





















Public engagement  







Thank 
You. 



Questions 
& 

Comments



Group 
Activity 



NEB CHECKLIST
HOW DOES IT WORK

1 value per table, if time allows reflect on the principle

Discuss, exchange and answer the questions posed in the checklist, in 

so far as time allows (45 minutes)

Assign 1 person to fill in the answers 

Assign 1 rapporteur to provide rapid feedback at the end (3 -4 minutes)

Flipchart and guiding questions to guide the feedback 



Feedback



RAPPORTEUR GUIDING QUESTIONS

Which value did you assess?

Which were the main, overarching dimensions analysed in this specific 

value?

How did the project respond to them?

Which are the most striking features of the project in this specific 

value?



Please download and install the 

Slido app on all computers you use

Join at slido.com

#ADD AND CHANGE QR!

ⓘ Start presenting to display the joining instructions on this slide.



Please download and install the 

Slido app on all computers you use

Were the questions clear and 

understandable? 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

Were there any questions 

that you found particularly 

difficult to answer? 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

Do you feel that the questions seen today were 

able to break down the meaning of the NEB 

values & principles in practical terms?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

Did using the checklist lead you to new insights 

or considerations about NEB that you hadn’t 

thought about before? 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

How useful do you think the 

checklist will be for your daily 

practice or project evaluations?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

Do you find the checklist adaptable 

to the specific context of projects 

in your town or city? 

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

What improvements or 

additional features would 

you suggest?

ⓘ Start presenting to display the poll results on this slide.



What’s next 
for you? 

15:45 Coffee Break 

16:15 Site Visits

18:00 Free Time

19:30 Dinner



Group 1

Leave Hotel at: 

16.15
(follow Eileen)

 

Group 2

Leave Hotel at:

 16.25

 (follow Eleonora) 

Site visits

Group 3

Leave Hotel at:

16.35
(follow Eleni)



Thank you
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