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What does the terms funding
strategy mean to you (2-3
words)?



Schaerbeek — who we are

Political representatives
* One Mayor and 9 vice-
Mayor

 Local elections: 13.10.2024

Territory
130,000 inhabitants
* + 200 nationalities

Brussels Capital Region
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Missions of the Grants and Partnerships Department

Development,
monitoring,
support and

cross-functional
management of
projects and
grants

Active search for
sources of
funding for
projects (at

national and

European level)

Management of
resources, risk
and costs
reduction borne
by the
municipality

Developing
collaborations and
partnerships
within and outside
the administration




Building city (EU) funding strategy: step-by-step

2012-2018
Exploratory

2018-2021

Diagnostic

Initial experience with European programs and projects within the Grants and Partnerships Department

*Projects: Interreg EU2020 Going Local project (2011-2012); Bloomberg Philanthropy application (2013) —based on upcoming
opportunity, not on an established strategy

Territorial diagnosis and opportunity mapping (2021)

Projects: URBACT projects Making Spend Matter (2019-2023); EUCF D-Click Brussels (2020-2021); and AMIF IncluCities (2020-
2023)

2022
Strategy

Funding strategy adoption by political board (2022)

¢ Definition of EU priority themes and working methodology
Organisation of the ICLEI Procura + Seminar (2022)
Internal European project training —introduction (2022)

® Projects: Horizon Europe SchoolFood4change (2022-2025)

2023-2024
Implements

Creation of the European and International Programs Department
eMeeting with departments (2019-2020)

Strategy Implementation

* Annual reports to the city Board

® Strategy update with new political mandate (2024-2025)

® Internal European project training — Deep dive (2023-2024)
* Tender on support for project submission (2023-2027)

d Monltorlng EU networks




Territorial Diagnosis : participatory approach

A resolutely participative approach

e Steering Committee (validation of main steps)

* Exploratory interviews (7 interviews)

e Exploratory participatory workshop (15 participants)

* In-depth interviews for the diagnostic phase & feedback (38 interviews)
* Final workshop (30 participants)

In total:

* 56 involved participants from
different administrative level

e Participatory tools (Google
Share/Zoom)
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Territorial Diagnosis : opportunity mapping
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An analytical and Annexes (350 pages) O OO

methodological N A

report (30 pages) A Stakeholders
partners

44 EU financing
programmes
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Funding Strategy: priority thematic areas

e List of themes of local and European interest

Themes with medium European potential
Water management

Urban agriculture

Issues specific to disability

Culture and heritage

Sport and leisure

Citizenship education

Sustainable energy
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Prevention and safety

Themes with low European potential
1. Mental health
2. Public procurement
3. Housing (Construction)
4.  Access to social rights




Funding strategy: 4 methodological axis
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Challenges & Enabling conditions

* Enabling conditions:
— Political and Administrative Support
— One dedicated person in charge of strategy implementation

— Weekly and steady progress of the strategy implementation with Line
Manager

— Dedicated budget (travelling, networks etc.)
— Added value of project for the administration and the project managers

* Challenges:
— Ensure the link between EU opportunity and limited administration resources
— Cofinancing and Budget constraints

— Maintaining level of engagement (continuous process)

— Demystifying EU project application processes (from sensibilisation, to
networking and capacity building and project management)




Transfer tips

e Start from enabling conditions

— Weekly and steady progress of the strategy implementation with Line
Manager

— Make sure there is alignment between project idea and workload of project
managers

e Look for ambassadors
* Reiterative process

e Baby steps (and patience!)




Thank you!

e Contact: Maria Giovanna Zamburlini mzamburlini@1030.be
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PRACTICAL EXERCISE

Stage: [_] Exploratory [] Diagnostic [] Strategy ] Implementation
Awareness raising Network .
Capacity-buildin i itori
& Engagement 2 & visibility pacity- E . Strategic monitoring

What are the local barriers?

What are the lecal enablers?

What are the main partners
in your ecosystem to involve
at that stage?

What are the main
stakeholders to invelve at
that stagezr

What would be your next
actions [ activities?

What element(s) from
Schaerbeek practice would be
particularly of interest to you
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Do you feel hungrier for...?




WHAT'S NEXT?

[09:30 Welcome to urban innovation! ]
[ 10:15 @restad Innovation City Copenhagen ]
[1 1:00 Sharpen your skills - workshops ]
[14:00 Take a Deep Dive — deep dives ]
[ 15:00 Discover Tampere's innovation — study visits ]
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