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LET’S WARM UP!

Join at slido.com with #4115732

Open the “poll” tab



Have you heard about Local Green 
Deals before?

ⓘ Start presenting to display the poll results on this slide.



What does “Green transition” mean 
to your city in a few key words?

ⓘ Start presenting to display the poll results on this slide.



Fotos: Christian Borth
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iDEAL for Mannheim – Our Local Green Deal (youtube.com)

https://www.youtube.com/watch?v=uChFsFMmP0A


INNOVATIVE STRUCTURE

FOR THE JOINT TASK

In the role of "enabler“, a newly created, 

interdisciplinary team uses new ways and 

channels to initiate, activate, and bundle 

engagement across the entire urban 

society.



THE EIGHT FIELDS OF ACTION



JOINT TASK

Based on the existing goals, strategies 

and concepts, we must strengthen the 

IMPLEMENTATION. 

This ambition can only succeed if 

appropriate steps are taken at all 

levels of urban society. 

No one must be left behind in this 

great common task.



THE DEAL BELONGS TO 

THE STAKEHOLDERS!

Wherever people in Mannheim make a 

contribution (action, measure, project or self-

commitment) to the implementation of a 

climate-neutral, sustainable and inclusive city 

within the framework of global responsibility, we 

speak of a Local Green Deal. 

iDEAL for Mannheim
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SUCCESSBOARD: HTTPS://MANNHEIM-GEMEINSAM-GESTALTEN.DE/IDEAL

The successboard is intended to inform and inspire people to develop their own projects.

https://mannheim-gemeinsam-gestalten.de/ideal
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SUCESSBOARD – EXAMPLES FOR LOCAL GREEN DEALS 

• 166 Local Green Deals

• For example Public and private Companies, Organisations, 

Institutions, associations, groups of students, schools

Title

Address and action field

Status of implementation

Description of the projekt
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SUCESSBOARD – EXAMPLES FOR LOCAL GREEN DEALS 



15

Any Ideas for Local Green Deasls in your City?

Who in your city would get involved in climate, nature and 

environmental protection?

Who would be inspired by good examples? 
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For further information, please visit:

www.mannheim-gemeinsam-gestalten.de/local-green-deal

www.mannheim.de/de/stadt-gestalten/local-green-deal



SPEED DEALING! 
IT’S A MATCH! 

1 Look at the 8 fields of action in the Mannheim Local Green Deals flower  
– pick one of them

2 Pair up with a new person. 

3 Discuss what deals you would like to include in your 
cities. What are the opportunities and risks?

4 Write down your ideas on post-its and place on the 
relevant flower petal 



What’s next? 

Coffee break

Sharpen your skills - workshops

Lunch

Take a Deep Dive – deep dives

Discover Tampere’s innovation – study visits

Dinner

10:30

11:00

12:30

14:00

15:00

19:30

… Next plenary at 09:00 tomorrow



Thank you
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