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Study Visit Debriefing

Moderators: Eddy Adams and Adele Bucella, EUI Expert



STUDY VISIT DEBRIEF

Get back into the CUR/Peer groups – experts to join

Take 15 minutes to share reflections, good ideas, transferable 
actions, learning related to what you have seen

Make connections to your challenges

Pick 5-6 ideas and add them to your Learning and Action Grid on 
MIRO

Plenary discussion to share main learning and feedback



LUNCH BREAK
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Practical details for Day 2

Moderator: Adele Bucella, EUI Expert



Agenda Day 2

08.50 Study visit briefing

09.00 - 12.00 Coimbra Study Visit

12.00 – 12.30 Debriefing of Study Visit

12.30 – 13.30 Lunch Break

13.30 – 15.30 Peer Review Guiding Question N° 3

15.30-15.45 Coffee Break

15.45 – 16.45 Interactive wrap up session

16.45 – 17.00 Closing Session Next Steps



Learning and Action Grid : 
MIRO Frame for each CUR: To post for each Question



Breakout Room
Peer Review 

Session
Guiding Question 

N° 3



Room Allocation

CIM 
COIMBRA and AS
DA WEST ATHENS

Sala Aeminium –
First Floor

IGOUMENITSA

Sala Ines de Castro
–First Floor

https://coimbraconvento.pt/pt/espacos/sala-aeminium/


COFFEE BREAK







Interactive Wrap 
Up Session
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Interactive Wrap Up Session

Moderator: Levente Polyak and Eddy Adams, EUI Experts



EUI PEER REVIEW #2 COIMBRA 28-29 NOVEMBER 2023
INTERACTIVE WRAP UP 

15.45 - 16.00 Stop / Start / Continue
Please share with us your suggestions on post-its!

Individual work 



EUI PEER REVIEW #2 COIMBRA 28-29 NOVEMBER 2023
INTERACTIVE WRAP UP 

16.00 - 16.15 Prioritize and interconnect
Take the actions agreed on and prioritize 2-3 actions, with 
particular attention to the connections between them!

Groupwork among CURs and their Peers



EUI PEER REVIEW #2 COIMBRA 28-29 NOVEMBER 2023
INTERACTIVE WRAP UP 

16.15 - 16.30 Needs assessment
Identify individual and institutional learning and capacity 
needs: how can EUI further support you and other CURs?

Groupwork among CURs and their Peers



EUI PEER REVIEW #2 COIMBRA 28-29 NOVEMBER 2023
INTERACTIVE WRAP UP 

16.30 - 16.45 Final wrap-up
Share with us your suggestions, actions and needs!

Exhibition-style visit to the actions and needs identified by CURs and Peers



EUI PEER REVIEW N° 2 – 28-29 NOV 2023
COIMBRA, PT

Closing session: What’s next for EUI?

Raluca TOMA, EUI Permanent Secretariat



What’s next for your peer review?

Application 
for cities 

under review
Call for peers

Content 
preparation

Peer review, 
Coimbra

Follow-up 
activities

28-29 NOV

Background 
papers

Preparatory 
webinar

Application 
with SAT4SUD

Matching of cities 
under review & peers

L
ist o

f u
se

 ca
se

s 
fro

m
 p

e
e

rs

2-day in-person 
event

Expert report 
received

Follow-up 
report

Follow-up 
webinars

→ Follow-up city-to-city exchanges

https://www.urban-initiative.eu/capacity-building/pilot-call-c2c-exchanges


What’s next for your peer review?

Reimbursement Form by 29 January 2024

Follow-up activities

Reception of the expert report: 13 December 

Submission of the follow-up report (cities under review only): 29 January 2024  

Follow-up webinar: May 2024 (TBD)

OPPORTUNITY: City-to-City Exchanges

https://www.urban-initiative.eu/capacity-building/pilot-call-c2c-exchanges


City-to-City Exchange: how to apply?

Who may apply? 

Call for City-to-City Exchange Continuously open

4 weeks after application Notification of decision to applicants

Access to Application Form

Applicants are urban authorities of any size/population within EU :

A Local Administrative Unit as city, town or suburb (DEGURBA code 1 or 2). 

An association or grouping of urban authorities with legal status of organised 

agglomeration composed by Local Administrative Units, where the majority (at least 

51%) of inhabitants lives in Local Administrative Units defined as cities, towns or 

suburbs (DEGURBA code 1 or 2).

Interest or involvement in integrated, place-based approaches to SUD

https://ec.europa.eu/eusurvey/runner/1-Call-C2C-exchanges












Thank you!

Question 3

Contact us for any questions on EUI 

capacity building

at capacitybuilding@urban-initiative.eu 
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