
CLLD IN BOTU European subsidy at the 
neighbourhood level



BOSPOLDER-TUSSENDIJKEN (BOTU)
Bospolder and Tussendijken are 2 small 
districts located on the west side of 
Rotterdam. Together they comprise about 1 
km2 . 

 
● Rotterdam ● Bospolder-

Tussendijke
n

● Number of residents ● 651.269 ● 14.393

● % social housing ● 43 ● 61

● % of households on welfare ● 11 ● 20

● % of low income households ● 52 ● 71

● % of residents between 24 and 
65 

● without basic qualifications 

● 30 ● 45

● % of residents who have 
trouble 

   

● 16 ● 26



BUT ALSO:

•  Sense of pride and connectedness

•  Low turnover rate

•  Vast network of committed citizens and 
organizations

•  Great sense of solidarity

•  Good access to public transportation and 
facilities

•  

“Focus on whats strong, not on whats wrong”



RESILIENT BOTU 2028

•  10-year program to improve the social resilience of 
this neighbourhood

 

•  Social Resilience is about how well individuals and 
communities are able to handle and deal with 
changes, shocks and stresses in their lives. How they 
respond to, recover from, adapt to or even transform 
in response to change and threats. 

 



HOW DO WE DO THIS?

Through the principles of Asset Based Community Development (ABCD):

•  Investing in networks and communities

•  Facilitate and support initiatives from the neighbourhood

•  Giving responsibilities to the neighbourhood



COMMUNITY LED LOCAL 
DEVELOPMENT
•  European subsidy through Kansen voor West

•  €850.00 from KvW,  and €1.275.000 from the 
municipality of Rotterdam

•  A Local Action Group (LAG) from the 
neighbourhood is in charge of the decisions

•  They decide how the process is organized and 
which neighbourhood-projects receive funding

•  The municipality facilitates the process



OPEN CALL

⮚For projects for Bospolder-Tussendijken

⮚5 themes: Work, Health, Sustainability, Safety and Digitization

⮚Max 30.000 euro per project

⮚3 rounds in 2023

⮚Project leaders from the neighbourhood coach and monitor the 
projects

⮚Local Action Group makes the decision

 



LOCAL ACTION 
GROUP
⮚ Inhabitants of BoTu

⮚ Professionals (Housing corporation, police, doctor, 
school principal, local business owners, etc.)

⮚ Neighbourhood council  

⮚ 

In total 45 people



DECISION-MAKING

1. The necessary information
• Project plans
• Videos
• Questions for the initiatives

2. The views about the projects
• 3 criteria (‘what’, ‘how’, ‘by whom’)
• Giving points
• Goal is to hear all opinions

3. Decision
• Which projects receives what amount of funding?
• Working with poker chips to visualize it
• Trying to work it out together



RESULTS FROM THE FIRST ROUND

•  20 projects applied, asking for in total €290.000

•  11 of these projects were approved by the LAG

•  These 11 projects asked for €137.000 and received €91.800

•  The LAG gave funding ranging from €2.000 up to €15.000

•  

•  €278.200 left for 2 more rounds this year



WHAT ARE THE PROJECTS ABOUT? 

- Art lessons for kids

- Art lessons elderly

- Workshops for youth to prevent violence and train them in first aid

- Social project to grow plants for public green spaces

- Tutoring children

- Project aimed at helping inhabitants find a job

- Helping women with schooling and to find an internship and a job

- Workshops for children to develop ownership for a sustainable society, with a fun activity 
to fish waste from the river

- Creating a small natural playground for infants (0 – 4 years)



WHATS NEXT?

•  2 more rounds in 2023

•  End of the year: the LAG decides for 2024
• Do we set specific goals for the Open Call?
• Do we change the budgets? Per theme / per project?
• Do we add more people to the LAG?
• Do we keep the way we make our decisions? How can we further improve this?
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