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WS2: CLLD Delivery
Making it simple and efficient!

/th June 2023, Timisoara




Why make CLLD delivery simple?

Be ready to discuss!




Estonia is an example of a simple and efficient CLLD delivery

Application » Selection » Approval Payment
1. LAG publishes 1. LAG checks 1. ARIB checks 1. PP submits

call for application eligibility payment
projects 2. Selection and confirms claim
' - king or
1. LAG supports committee felf : 1. ARIB checks
project PP assess projects Tel-El et documentation
romoters '
(PP) ikl 1. ARIB notifies S correct
_ assessment for decision to 1. ARIB makes
L. PP submits projects up to i payment &
projec €60,000 e
application notifies PP
3. (b) General
Assembly
ratifies

assessment for
projects over
€60,000

|

“ 1 month 2 months 1-1.5 months 2-5 months
|
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In some countries, an applicant can wait for 2 years to get project

1. Region

approval @
Application » Selection » Approval

1. Project LAG checks
promoter (PP) application
presents & emails to
project Region
summary at
any time Region

1. LAG checks checks
summary application is

complete &

1. LAG board prepares
meets to pre- eligibility
select report
project

1. PP submits LAG board
formal OfﬁC|a"y
project selects
application project.

“ 2-17 months 3-10 months

officially
approves the
project

. Region

prepares &
signs the
decision and
informs the
project
promoter

4-11 months

Payment

1. PP submits

payment
claim

. LAG checks

documentation
IS correct

. Region checks

documentation
& authorises
payment

. Paying Agency
(PA) checks
coherence &
makes
payment

2-5 months
|




In Greece EMFF LAGs are Intermediary Bodies (IBs) so can approve
projects and make payments themselves

Application - Selection » Approval Payment
1. Project . .
pro?noter (PP) 1. LAG staff 1. LAG officially 1. LAG checks
presents checks approves the documentation
project eligibility & project is correct &
scores the undertakes site
1. LAG checks project . LAG prepares visit
project & signs the
application 1. LAG tbotard decision and . LAG makes
Esneelggt ° info_rms the payment
projects project

promoter

|

“ 1-2 months 2-4 months 1-3 months <1 month




Discuss In groups

Why make CLLD delivery simple?

~ Target
Objectives? audience?
Resources?

Transparency?



Build your delivery system!

v Simple

v Efficient

v Quick

v Transparent 3. Any details?»post-its,
v Robust -

« Calls for projects: Open?
Closed (how often)? LAG
decides?

« How long will the different

steps take?

etc.

1. Order
the steps!

2. Who
does what?




Thank you
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